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HOUSE OF ASSEMBLY Australia. Visiting delegates use our superb hotel accommo-
dation and spend money on transport, entertainment,
shopping and other tourist related activities whilst attending

Thursday 23 September 1993 their conventions. Indeed, it has been established that
convention delegates spend, on average, five times more than
the usual tourist. For example, during September the Operat-
ing Room Nurses’ Convention, which attracted delegates
from the United States and all around the world, was held in
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The H%';éllg.rj]érlliopgood VA\/gzI'?ide, and generated $6.3 million for this State in just one
Members: The nutrition conference, which begins this Sunday, 26
Mr H. Becker September, has 2 500 delegates registered, and Adelaide
Mr K.C. Hamilton Convention and Tourism Authority estimates that that will
Mr V.S. Heron generate $6.7 million to the economy. In July 1991, the centre
Mr G.A. Ingerson took over the operation of the car park and is gradually
Mr J.W. Olsen moving into selected outside catering ventures as it endeav-
The Hon. J.P. Trainer ours to realise greater profits without affecting its principal
role and charter. It is evident from the booking statistics that
The Committee met at 11 a.m. the number of events held in the centre has increased

substantially over the past three years.

Whilst the food and beverage income has declined, this is
due to the return per head of delegates reducing significantly.
However, despite the reductions in revenue, it will be noted
South Australian Tourism Commission, $14 049 000 that gross operating profits have been in excess of $1 million
Minister of Tourism—Other Payments, $15 003 000 in the past three years and in line with budget estimates. The

centre has been able to maintain these results by constant

Witness: efficiency reviews aimed at minimising costs in all areas.
The Hon. M.D. Rann, Minister of Tourism. Indeed, profitability has increased despite the fall in revenues.
. In these times of a very competitive hospitality and conven-
Departmental Advisers: _tionindustry, | am delighted to be able to announce today that
Mr G. Ashman, Administration Manager, Adelaide the centre has recently received its 4 000th booking for a
Convention Centre. convention in this State.

Mr P. van der Hoeven, General Manager, Adelaide

i | would like to thank the members of the board, the
Convention Centre.

management and the staff who continue to work hard in order
to make the Adelaide Convention Centre one of the best not
just in Australia but in the world. | would also like to make
special mention of those board members who have retired in
e past year, particularly Mr Graham Inns, who was
airperson of the board since the working group was formed

The CHAIRMAN: Does the Minister wish to make an
opening statement?

The Hon. M.D. Rann: Yes, Mr Chairman. The Adelaide
Convention Centre has had an outstanding record since i

establishment, and it has had another good year, returninqn 1981 (he has been replaced by Mr Bob Nicholls), and Mr

healthy operating profit and generating well over, . ; . ;
$100 million in direct and indirect benefits to the State. ThisghrIS Evans. | would also like to pay tribute to Mr Pieter Van

indeed, is the charter of the Adelaide Convention Centre: t irult_r'lo,i\éi?ra\?l/igoplesrgrm: ;:Pfe?tgﬁggg%ég{;ﬂ?&'gg;ﬁ;t
be a generator of new business to South Australia and ; N
enhar?ce the tourism growth and economy of the State_ueens!and and many other areas in terms of delivering
Members would be aware that, from its inception, there hagonventlons. ) . ,
always been the understanding that the Convention Centre Mr INGERSON: | note from the Auditor-General's
would not be self-sufficient, that is, it would not be able to R€POrt (page 4) that the room hire and the technical service
make enough profit to meet all the debt servicing charges thg€ction of the Convention Centre was down compared with

have resulted from the establishment of the centre. Membe}gat Of the previous year. As the Minister mentioned, | note
would also be aware that from its inception it has beerihat the Government now contributes $7.5 million per year.

recognised that that is the case worldwide: no conventiohunderstand that a significant part of that contribution relates
centre is completely self-sufficient anywhere in the world,© the long-term financing of the centre. What are the forward
that all centres rely on some type of grant or tax relief toPookings for the Conventlon Centre for this financial year?
support them. Despite this, convention centres are seen a$'@W do they compare with those of last year? What revenues
catalyst for the tourism and hospitality industry, that vital9€nerally were generated last financial year from the lease of
piece of infrastructure, with new centres being built all overthe Exhibition Centre? _
the world. The Hon. M.D. Rann: The current and forecast bookings
Of course, members would be aware that Brisban@Vver the next three years as of 31 August 1993 are as follows:

currently has a convention centre under construction. Whilgh 1992-93, actual bookings, 575; in 1993-94, 255 actual
our centre does receive funding from the State budget, ookings and 450 forecast; 1994-95, 56 actual bookings, 455
successfully operates as profitably as possible in order f@recast; and 1995-96, 36 actual bookings, 460 forecast. Does
minimise its call on the budget. The charter of the centre—the honourable member want details for the Exhibition Hall
that is, to attract conventions to Adelaide—provides a spinas well?

off that has a generating effect on the economy of South MrINGERSON: Yes, and what revenue was generated.
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The Hon. M.D. Rann: In terms of the Exhibition Hall, in  the tourism and hospitality industries. Can the Minister give
1992-93 there were 32 actual bookings and 33 forecasurther details on the economic benefits that the Convention
bookings; in 1993-94, 27 actual bookings and 37 forecast; i€entre generates for the State and, indeed, the people of
1994-95, 15 actual bookings and 38 forecast; and in 1995-9&outh Australia?

7 actual bookings and 38 forecast bookings. In terms of the The Hon. M.D. Rann: It is true that the Convention
average number of attendees at those conventions, in 1992-@@ntre does not make a sufficient profit to meet all debt
440 000 people attended functions at the Exhibition Hall. servicing charges and depreciation allowances on the
will now ask Geoff Ashman to comment on the actualbuilding. As | said before, this is the situation worldwide and
revenue projections. this has been mentioned every year in Estimates and in

Mr Ashman: In terms of actual revenue, of course, whilst Parliament, so there is nothing new in this. The situation
we have the booking numbers, until those bookings argorldwide is that Governments—either local or State—
actually firmed up it is not possible to come up with a firmdeficit fund their convention venue as they recognise the
budget prediction on the total revenues that will be receivedenerator effect that these facilities provide. The generator
from those conventions. So | could estimate them aneffect means that the spinoffs to other sectors, such as
produce them at a later date, if that is acceptable. tourism, hospitality and related industries, are substantial. In

Mr INGERSON: Thank you. There has been public addition, there is the multiplier effect to suppliers of goods
comment that the Exhibition Centre is not used on many dayand services to support these industries and the employment
of the year; as we drive past, we do not see many functiorfactor, particularly of casual labour, which it engages in large
going on. Could the Minister advise us of some exhibitionsnumbers.
that have been held in the centre, how many days were Members might be interested to know that the centre has
booked last year and what is the forecast for this year?  over 200 casual employees on its books and the major hotels

The Hon. M.D. Rann: | have just cited the numbers in would supply numbers in excess of that. It is estimated that
terms of actual bookings and forecast bookings, but | invitehe direct benefits received from the convention venue would
the General Manager of the centre, Pieter Van der Hoevengpresent only 10 per cent of the total expenditure of the
to talk about the nature of some of the events booked thereelegates. The remainder is spent on transport, accommoda-

Mr Van der Hoeven: Although it is true that the public tion, entertainment, restaurants, shopping and so on.
at large may not see much activity in the Exhibition Hall, it | would like to pursue that because it is the most critical
is mainly because most events staged in the Exhibition Hafpoint—as it will be with the Grand Prix and a range of other
are convention related, therefore the public has no need things we will be discussing today. The estimated economic
have access to them. On the whole, last year the Exhibitiobenefits in dollar terms to the State—which are based on
Hall itself had an occupancy of 152 days, more than a 50 pegurely interstate and international visitors and do not include
cent requirement for convention days. In addition, it hadany local or intrastate functions or delegates—are as follows:
some 32 days of public exhibitions, if you like, as anroom nights booked for delegates, 187 500; hotel accommo-
addendum. People think that the building is not occupied, butiation at an average of $140 a night, $26.25 million; delegate
it is, because of the convention relationship it has with thespending at an average of $125 a day, $23.44 million; and the
congresses. multiplier effect, $79.5 million. So, the total revenue to the

Mr INGERSON: One of the areas in which | asked State is $129 million plus. This is using a formula as advised
questions last year and which is a continuing concern of minby the Bureau of Industry Economics.
is the financing of the building and the lease liability. Is there  Mr Becker interjecting:
any flexibility in that agreement that would enable the The Hon. M.D. Rann: No, to the people of the State.
Government to renegotiate some of those lease payments? Mr Becker interjecting:

The reason | ask that is a pretty obvious one: in the past 12 The Hon. M.D. Rann: That is absolute baloney.

months there have been some very significant reductions in The CHAIRMAN: Order! | would suggest that the
interest rates and a lot of leasing costs in the general conftonourable member not interject and that the Minister not
munity have reduced. | wondered whether this lease, whiclespond.

is a very long-term one, is locked into high interest rates or The Hon. M.D. Rann: The Australian Tourism Commis-
whether the Government has some flexibility in renegotiatingsion, in a recent survey, found that international convention

The Hon. M.D. Rann: | will take some of that question delegates visiting Australia generate many hundreds of
on notice. The South Australian Government has a 40-yeanillions of dollars annually. It has been established that
lease agreement, which started in 1987, with the ASER\ustralia’s international visitors spend five times more than
Property Trust, the lease being based on capital costs dhe average tourist. | will now invite Mr Van der Hoeven to
which interest is charged initially at 6% per cent but indexeccomment further on the economic benefits to the State.
each year to the CPI, and it currently equates to 6.51 per cent Mr Van der Hoeven: The figures that the Minister has
as at 30 June 1993. | point out that the Exhibition Hall isjust mentioned are the statistics on which we can lay our
separate from the ASER arrangement; there is a low start lodrands. However, it is more far reaching than that. For
from SAFA starting at $16.6 million construction costs to beexample, on average, international delegates and accompany-
repaid over 25 years. | will take the rest of the question oning persons spend $560 a day and they stay some 12 nights.
notice. Of those 12 nights they spend 50 per cent in the convention

Mr HAMILTON: Mr Chairman, | understand this may destination itself and the rest is spent outside that destination,
be the last time you chair these Committees. | believe thawithin Australia.
you have done a very good job indeed, and | want to put that Of those surveyed by the Australian Tourism Commission,
on the record. The Minister said in his opening remarks thaf5 per cent said that they would not have visited the destina-
on a worldwide basis convention centres are not self-sufion unless there was a convention. | think it is quite ominous
ficient: they do not make sufficient profits to meet all debtthat conventions are, if you like, an enormous attraction to
servicing charges but, instead, are regarded as a catalyst fgenerate the tourism dollar.
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Mr HAMILTON: Is any information available that be about 42 per cent; local, about 53 per cent; and inter-
determines the multiplier effect, particularly on the ruralnational, which often tend to be the huge ones such as those
sector or the country regions of South Australia, in terms ofve have just talked about, about 5 per cent—that is in terms
the benefits from the Convention Centre? | imagine peoplef the percentage of the number of events. Itis true to say that
would go out into the country. Has any information beenwe do very well in a number of areas. We have very active
culled out to that effect? If so, what effect does it have oroffices in New York and in Paris, and they have each
country South Australia? certainly underpinned their worth to the State by generating

The Hon. M.D. Rann: That is a good question, which I millions of dollars worth of income and expenditure through
will take on notice and details on which | will seek from the conventions they have secured. We are currently targeting
ACTA (Adelaide Convention and Travel Authority). We are a number of areas, including Boston, which is the university
constantly in a whole range of ways trying to think of how wecity of the United States with about 100 universities and
can spin out things to regions. This is not just an Adelaidecolleges, and we are also looking at other parts of Europe. |
focus. The Grand Prix this year launched for the first timeask Mr Van der Hoeven to respond further.
in conjunction with the Tourism Commission, a major Mr Van der Hoeven: Our New York office, as an
campaign in other States in terms of winning Southexample, concentrates mainly on the medical technology and
Australian holidays, with proposals such as ‘Come over foautomotive-type conventions, because South Australia is
the Grand Prix in a package’, which also includes visitingknown for those products and has those manufacturers and
Kangaroo Island, the Barossa Valley, Eyre Peninsula, etc.the medical sphere here. Last year 821 contacts were

Mr HAMILTON: We are all constantly reminded of the established, which led to 244 leads within Australia and, as
effects being felt worldwide because of the economica result, 26 conventions have been booked for the next 10 to
downturn on business. Can the Minister give further infor-15 years. In total, that generated some $3.4 million just for
mation on the effect this has had on the trading results of thgye Convention Centre. Last year our Paris office produced
Convention Centre? 581 contacts, which led to about 182 leads, and 14 conven-

The Hon. M.D. Rann: The truth is that we have been tions have now been booked. One of them is the World
getting more people through but the yield is less because Wesperanto Convention, which will be held here and which we
have had to be more competitive. We have had to cut costgon from Seoul, Korea. That was quite a coup. Those
in order to secure events. | will ask Pieter to give the figureshookings have generated some $2.4 million.

but we are doing monumentally better than Perth and |, 4qdition to that we are now very much concentrating
Brlspane in securing conventions. | QOubt that you will reaqon the Asian markets, and particularly those markets with
that in the papers. We have been doing exceptionally well ijjrect air links with Adelaide such as Jakarta, Singapore,
terms of our share of the national convention total. Kuala Lumpur and Hong Kong. Currently we handle that

In terms of the current business and the effects of thg.gm our Adelaide base and, with the latest new incentive
economic downturn, as evident from the booking statisticSyckage that we have launched in that area, it looks as though
the number of events held in the centre has increased over thGer the next two years we will get two movements of some
past three years during the recession. However, our food andyng jnsurance agents to this State from Singapore, so we
beverage income has declined, and this decline is due to thgg slowly breaking into that market as well.
return per head of delegate reducing significantly—in real -

. Mr HAMILTON: Interms of statistics, have the current
terms, approximately 22 per cent over three years. So, Wh?ﬁd future bookings reached expectations?
It ’

we have seen is more conventions won, and we have be . .
doing better in getting our share, but obviously during the, Mr Van der Hoeven: We have reached expectations in

recession we found that people were spending less J-u%e sense that the destination has to do the talking rather than
cutting back a bit. | will ask Pieter to add to that. " ""the Convention Centre. With an occupancy rate of over 75

Mr Van der Hoeven: It is quite noticeable that we are per cent, | suggest that we have probably reached our target.

reaching capacity as far as occupancy is concerned. THgom an.overaIIAustraIian perspective, before the Adelaide
likelihood of our increasing our revenue base, unless people onvention Centre opened its doors our total market share in

spending patterns change, is quite remote until such time dge convention business was some 6 per cent, whereas
we get out of this difficult economic period. We had an currently it is 14}.8_ per cent. Sydneys_share is 21 per cent,
increase of 30 per cent in bookings compared with last yeand Melbourne’s is 18 per cent. | think we are currently
We had an increase of 27 per cent in delegate numbers froff@ching the level that we would wish for.
345 000 to 440 000. That trend will probably continue, if |~ The Hon. J.P. TRAINER: Mr Van der Hoeven quoted
can just judge it on this month alone, and as the Minister hagome figures on contacts, leads and eventual bookings. How
said we have had two conventions where the numbers wefto you define a ‘contact’, and how do you define a ‘lead’?
fully subscribed. It is encouraging to see they have alsd he figures that he quoted seemed to suggest about half of all
consumed a little better other than tea, coffee and biscuit§ontacts became leads, and about 10 per cent of all leads
We are probably getting ourselves slowly out of this situatiorPecame bookings.
over the year to come. Mr Van der Hoeven: Our offices overseas identify those
Mr HAMILTON: With respect to the people who attend companies that set the technology in the automotive and
our Convention Centre, can the Minister indicate where theynedical spheres, and we marry them with Australian contacts,
come from, particularly those from overseas? | wouldbecause itis always the Australian contacts which have to bid
imagine the Asia-Pacific region is one of critical importanceto bring the convention from overseas. That is when we start
to Australia and South Australia. Has the Minister a breakio help the Australian contacts to generate interest to bid
down of the figures relating to visitors from interstate? overseas. There is an enormous drop-out rate because a lot
The Hon. M.D. Rann: That is fairly true, and | will ask  of contacts say they are not interested in putting in a bid, or
Pietera to comment in more depth on this, but in terms of théhey believe there is no need for it, and some say they do not
destination source | think you will find that interstate wouldhave a regular convention. That is why the number of
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bookings is so small in relation to the large number ofto join with the Government in supporting the bid to secure

contacts. this event post 1996 to the year 2000 and beyond? | will also
ask members opposite whether they have confidence in the

Additional Departmental Advisers: members of the board: people of the calibre of Ross Adler,

Dr M. Hemmerling, Executive Director. the head of Santos, and Henry Ninio, the Lord Mayor. Some
Mr A. Daniels, Finance Manager. of the decisions that Opposition members have attacked were

The Hon. M.D. Rann: | would like to thank Pieter van made when the former Lord Mayor (Steve Condous) was a
der Hoeven and Geoffrey Ashman for their contribution bothmember of the board. Do they think he is a goose? They
to this Committee and to the State. The Committee will noendorsed him for preselection.
find the line here in the Estimates, but | have heard various My point is that, when Dr Hemmerling meets with Mr
statements from the Leader of the Opposition, Dean Browrgcclestone for talks on the future of the race in Adelaide, |
and | am very surprised he is not here today. It is about timgyould like to be able to say that there is unequivocal support
he_ put his action where his mouth is in terms of the Grandrom the Opposition as well as from the Government to
Prix. secure this event post 1996, because the clear message that

The Grand Prix is of vital importance to South Australia’sis being given to the international motor racing community
tourism and economic development. | want to refer to somend to the people who run the Grand Prix around the world
figures before we hear the Opposition’s usual doom angk that the Opposition in this State does not like the Grand
gloom. We were told yesterday that the Opposition wasrix. Members opposite try to diminish it and tear it down
boasting that th&.30 Reportvould come down here today day after day, week after week, year after year. In this
to do a job on the Grand Prix, that the Opposition had beeChamber a series of attacks has been made on the Grand Prix.
able to secure that program. In 1992, the Australian Formulgve even had Dean Brown popping up and saying that
One Grand Prix commissioned Price Waterhouse Economig2 million would be spent on an international artist. That was
Studies and Strategist Unit to evaluate the economic impaein absolute lie. That is not the amount of money that has been
of the 1992 event. Among the major findings was that theyrovisioned in the—
benefit cost ratio was 4.1, and that level has not diminished The CHAIRMAN: Order! | remind the Minister that
over 8 years. The event has generated conservatively a $3h4rmal parliamentary procedure applies; that remark is
million cash benefit for South Australia. The State Governynparliamentary.
ment receives $1.1 million additional tax revenue, and on  The Hon. M.D. Rann: Thank you, Mr Chairman. That
behalf of the State the Grand Prix Board holds property, planfas not the amount that was provisioned. If members
and equipment valued at $12.8 million after depreciation. oynosite had looked at the budget papers, they would have

Further, 1875 casual part-ime positions have beegeen the provision which was made for the concert and which
created. Thatis something the Opposition might want to tak@as made publicly. Dean Brown stood up on television and
on board. An equivalent 96 full-time positions have been,ostred; the cardboard cut-out tried to fill in a few of the
created, and that figure does not include the multiplier effectyacks, The fact is that we will be under budget for the

An additional 70 000 visitor bed nights result from the eventncert, and there will still be plenty of money for your free
The Price Waterhouse survey found that 74 per cent of all rets.

visitors W(_)uld not preferthe Granc_i Prix to be held elsewhere. .. INGERSON: There must be three reasons for this

So, even if they “Ve_ in Sydney, Brlst_)ane or Melbourne, they, gy first, an election must be approaching, which is a

p;e{]ertltlto be k;e:d in Sciuth Al{[strallg. Se;/er;ty-two p;er Cflntgurprise—

of hotels, motels, restaurants and entertainment outlefs o

believe the event has a positive year-round impact—not just The Hon. M.D. R.ann mtelrjectlng.

for the few days of the event—on their businesses. The CHAIRMAN:  Order! .
According to this survey, 70 per cent of businesses believ Mr INGERSON: .SECO”‘?”Y- the(e must be a terrible

that the event has a long-term positive effect on the State$299ing in your position, Minister, in your run-up to the

economy; 59 per cent of interstate visitors and 46 per cent ¢¢2dership after the election.

international visitors would not visit Adelaide at eventtime ~ The Hon. M.D. Rann interjecting:

in a two-year period were it not for the Grand Prix; 83 per The CHAIRMAN: Order! | point out to the Minister and

cent of interstate visitors and 51 per cent of internationafo the member for Bragg that | have already stated on two

visitors are likely to return for a subsequent Grand Prix; and@ccasions the necessity for all remarks to be addressed

overseas visitors spend an average of 10.6 nights in SoutRrough the Chair. While everything is sweetness and light,

Australia, including the four-day Grand Prix period. that must sound like a piece of extreme pedantry from me;
So, it is vitally important for our State. It is also vitally indeed, I was slightly embarrassed because | had to pull up

important that the State secure the Grand Prix beyond tH&€ member for Walsh on this point. However, when the

expiry of the contract in 1996. This morning, having beentemperature rises we begin to understand the wisdom of

tipped off about some of the fun and games prepared by thatanding Orders and why they try to depersonalise exchanges

Opposition for today, | lay down a challenge. a little by banning the second person singular and requiring
Mr Becker interjecting: that all remarks go through the Chair. | ask the Minister not
The Hon. M.D. Rann: The honourable member says thatto interject, and | ask the member for Bragg to address his

Dean Brown lied on television the other day. | challenge'emarks through the Chair.

Dean Brown to come in here now and say whether or notthe Mr INGERSON: Thank you, Mr Chairman. Thirdly,

Opposition is prepared in a bipartisan way— what has obviously happened is that the Minister is practising
Members interjecting: his new elocution lessons, because we are having this broad
The CHAIRMAN: Order! and clear preciseness of voice, which | have not noted before.

The Hon. M.D. Rann: —to support the securing of the ~ Members interjecting:
Grand Prix contract beyond 1996. Is the Opposition prepared The CHAIRMAN: Order!
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Mr INGERSON: There has never been any doubt abousshadow Minister appeared with me at the premiere of Tina
the Liberal Party’s support for the Grand Prix. Indeed, theTurner’s film. They try to have it both ways.
initial negotiations to bring the event to Adelaide, in which  Mr Ingerson interjecting:
the Hon. Michael Wilson was involved, began during the  The CHAIRMAN: Order! | call the member for Bragg
period of the last Liberal Government. Those negotiation$o order.
were initiated with the full knowledge of the then Liberal  The Hon. M.D. Rann: They try to have it both ways.
Government. We acknowledge that John Bannon negotiated \r ingerson interjecting:

for and secured the Grand Prix for Adelaide—we acceptthat. The CHAIRMAN: Order! The Chair does not appreciate
We remind the Committee that the Opposition gave JOh| \hen it calls a member to order and he continues to

Bannon a pair so that he could go to London to negotiate thterject, because that involves two infringements of Standing
agreement on behalf of South Australia. That is a vengqers: first, the interjection itself, which is disorderly; and,

important point, as the Minister would understand. secondly, defiance of the Chair. | again call the member for
The Opposition supported the legislation that allowed thggagq to order.

event to be staged in the streets of Adelaide, and it has had The Hon. M.D. Rann: As | said the other day in

constant liaison WiFh event officials at board level to mak_eParIiament, we have seen members of the Opposition try to
sure that not only jobs that would benefit South Australia,aye it both ways. They are entitled to ask questions about the
were created but that the event would continue in this Statg .o nq prix or anything else. Indeed, there is actually no line
as long as the Parliament and the Government required th%day in the budget papers; | have made this time available
to occur. The Minister is well aware that recently theespecially because | knew that there was to be a media stunt
Opposition advised the board of its continuing support forere today. | offered this time to the shadow Minister. Instead
this event, and through that comment to the board it hag¢ going for the 30 second or 9 second grab, | invite the
reaffirmed the continuation of its long-term support for this 1o ia to go to thélansardover the years and look at what
eventin South Australia. The Minister is aware of that. a5 said late at night about the submarine project. They said
Members interjecting: that we were not going to win it, that it was a stunt. Stephen
The CHAIRMAN: Order! Baker said that we would not get in on time, that it would be
Mr INGERSON: We acknowledge the long-term a industrial relations disasters—all these things. Year after
economic benefits to this State, but we also acknowledge theear, the attitude regarding the submarines has been against—
right of any Opposition to question the administration of theregarding the Grand Prix, against. | want to know when the
event—and that is what we have done. We believe that ameal Dean Brown will stand up, and let us see where he really
Opposition in this State deserves and must be given the riglgioes stand.
to question the administration, because after all a significant The CHAIRMAN: Order! Before | call on the member
and positive contribution is made by the Government ofor Bragg again, | will just give a little bit of general advice
South Australia, and consequently the taxpayers, to thif the Committee about the asking and answering of ques-
event. tions. Standing Orders have some things to say about
Itis important to note also that in this whole issue we haverelevance. We are examining expenditure on the Grand Prix
had the same political nonsense put forward by this MinisteBoard. So far sitting here in the Chair, | have heard reference
as we had during the State Bank debacle. | point out to thi the State Bank and to submarines. We are wandering all
Committee that a private member’'s motion, in which heover the place. Standing Orders are reasonably free and easy.
criticised the Opposition for asking questions about the Stat@/e are in Committee, similar to Committee of the whole
Bank, was moved by this Minister. During that debate, thisHouse, but | would caution members about sticking reason-
same Minister said that Marcus Clark was a brilliant managably closely to the point from now on, if at all possible.

er— Mr INGERSON: In my question | requested that the
The Hon. M.D. Rann interjecting: Minister go to the Grand Prix Board and, through Dr
The CHAIRMAN: Order! Hemmerling (who | understand is going to Portugal tomor-

Mr INGERSON: —and that, in essence, he should berow), convey the bipartisan approach of the Liberal Party
congratulated and should continue to remain in that positiorwith the Arnold Government to support the long-term
We all know the debacle that resulted from that. There is neontinuation of the Grand Prix Board. | ask that that be
suggestion that the Opposition is equating the Grand Prirublicly acknowledged.
with the State Bank; we are purely and simply making the The Hon. M.D. Rann: | want that support to be earned—

comment— not just handed out but earned. | heard what the Leader of the
The Hon. M.D. Rann interjecting: Opposition said on television two weeks ago. | heard what he
The CHAIRMAN: Order! was going to raise in the Chamber. Where is he today? Why

Mr INGERSON: —that this same Minister got up in this d0€s he not have the guts to come in here himself?
House and criticised the Opposition on those issues.My first Mr INGERSON: | want to make clear to all who are

question is: will the Minister publicly endorse the bipartisanPresent, both members and anyone else who might be
approach of the Opposition in Supporting the |ong_termnV0|V6d, that the Minister walked across this Chamber and

continuation of the Grand Prix in South Australia? handed me a personal invitation to go to the Tina Turner

The Hon. M.D. Rann: It would be impossible for me to  concert. That was instigated by the Minister.
do so whilst we have the Leader of the Opposition, who Members interjecting:
refuses to come into this Chamber today, saying the sorts of The CHAIRMAN: Order!
things he said about the Grand Prix on television two weeks Mr INGERSON: Everybody should be aware that | did
ago—$2 million for the concert—and a member oppositenot go for myself or the Opposition. | want that clearly
actually attacking Tina Turner personally in the most grossinderstood.
and vile way that | have ever seen. This was before the The Hon. M.D. Rann interjecting:
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The CHAIRMAN: Order! | point out to the Minister that progressive institution compared with the more than a century
a question is being directed to him and, once the question @ld Melbourne cup. Has any thought been given to promoting
completed, he is reasonably unfettered in the way in whicloverseas tours in Australia in which the two are tied together
he responds, subject only to the caution | made to thas a package? There would be two attractions: the Melbourne
Committee earlier. So, he should hold his peace. Cup in Victoria and the Grand Prix in Adelaide, just a week

Mr INGERSON: What is the possible date for next apart, and they could be promoted jointly.
year's Grand Prix? What mechanism is available to link inthe Dr Hemmerling: The two events have been promoted on
Grand Prix if we are lucky enough to win the Olympics in theseveral occasions, particularly on the New Zealand and
year 2000 either before or after that event? Japanese markets. Itis purely by chance that the dates fall in

The Hon. M.D. Rann: Going back to another question, close proximity to each other as it turned out, but we have
| did invite the shadow Minister to attend the premiere. Thamade the opportunity to try to link the two of them into the
was my whole point. The fact is that 10 minutes before hesame tour package. Equally, we have tried to encourage some
went with me across the road to the launch we had Heinielationship between Melbourne and Adelaide through a
Becker attacking what was happening in terms of TinaGrand Prix rally which actually leaves Melbourne, comes
Turner’s involvement. They are trying to get it both ways. Itthrough the country districts for promotional purposes and
is hypocrisy—hit and run all over the place. finishes up in Adelaide at the Grand Prix, and they are about

Dr Hemmerling: The next year’'s program will not be a week and a half to two weeks apart. We have done several
determined until November, but at this stage we have threthings to try to tie together the events from an international
dates reserved for 1994: 30 October, 6 November and 1®urism point of view.

November. The final decision on that will be made by the MrHERON: Irefer to the Auditor-General’'s Report and
international body later in the year. Regarding linking it with the financial statements of the Australian Formula One Grand
the Olympics in the year 2000, if we are successful—and werix Board. | understand that the operating costs of staging
all hope we are—the date for the Grand Prix is determinethe event are less today than in 1986, taking into account
only during the year in which the previous Grand Prix is held.adjustments for the CPI. Has this impacted upon our event,
But we can make representations regarding preferred dates, can we still claim the Australian Formula One Grand Prix
with a fair lead time. We will do that if we are successful. is the best staged event on the world Formula One circuit?

Mr BECKER: Hasthe number of administration staffat The Hon. M.D. Rann: The honourable member is
the Entertainment Centre been reduced from 22 to 9 becauabsolutely correct. The cost of staging the event is less today
of the failure to attract sufficient events? If so, has thisthan it was in 1986, if we take into account the CPI, and this
downsizing led to new classifications and appointments ois despite the significant increase in the number of events
administrative staff? Were these positions advertised? Whataged within the Grand Prix carnival from 24 in 1986 to 54
are the salaries of all administration staff? this year. This year's Grand Prix will be South Australia’s

The Hon. M.D. Rann: Considerable interest has beenninth and | believe it will be the most exciting.
expressed in the media and by members opposite concerning First, there were people who said we would not be able to
the bookings and patronage of the Adelaide Entertainmentin the Grand Prix, that we would lose out to the other
Centre. The general theme of their questions and that @tates, but of course we did win it; then we heard that we
various columnists’ articles is that the AEC is not attractingwould not be able to run it well, that it would be an embar-
the same number of events as similar venues interstate. Itiassment. | remember seeing on the front page of the
hard to compare centres, because some of them are multiewspaper that the track would be ripped up. Of course they
purpose sports and entertainment centres, such as the Pentére proved wrong again. The race has not only survived but
entertainment centre, which plays host to a national baskeit-and the organisation have gone from strength to strength.
ball league and has some 16 basketball events. However, tis an event which wins award after award for excellence—
the categories of touring pop/rock music, exhibitions andiozens of awards—international and national, not only as a
conferences, the Adelaide Entertainment Centre comparsporting event but for its management. This year it will be
most favourably with similar centres interstate. even better.

In terms of touring pop/rock music, the AEC has 17 events This year we will see a number of firsts: a first time offer
compared with 19 and 17 to the Perth and Sydney entertaifier kids 12 years and under to be admitted for nothing
ment centres, respectively. In terms of exhibitions andgrovided they have a ticket from Fasta Pasta, which is
conferences, the AEC has 13 events, compared with 3 andsponsoring this offer, and if they are accompanied by an
at the Perth and Sydney entertainment centres, respectivefdult. That is the first time that | have heard of anything in
Given these figures, it is easy to see that the AEC is dointhat regard. There will be the first and only appearance of the
particularly well at attracting artists and exhibitions to Southworld’s fastest road car, the McLaren Formula One. | hope
Australia. | believe that Sydney has recently been recognised be having a drive in it—I say ‘init’, not ‘of it’. There will
as one of the best run centres in the world, and we compatee the world’s first all female celebrity race, but featuring
favourably with the Sydney Entertainment Centre on theClive James who will be doing an in-car commentary for the
number of touring pop/rock concerts we attract. We couldNine Network, and Dame Edna Everidge will also be driving,
certainly never expect to stage the number of performancagiite appropriately.
per event: it is obviously a question of the population. Mr Becker interjecting:

The Hon. J.P. TRAINER: | note that in most years—and The Hon. M.D. Rann: She is as bad as Tina Turner, says
this question was provoked by the question that was asked lilge honourable member opposite. Clive will also be assisting
the member for Bragg about the possible date of the nexhe official Grand Prix charity, the Crippled Children’s
Grand Prix—the date of the Grand Prix is not very far awayAssociation, by selling sponsor space on his racing suit, with
from the date of the Melbourne Cup. That is a culturalthe money going to charity.
institution of some long standing in the community: the | have a special announcement for tAdvertiser on
Grand Prix is a somewhat more modern, more advancedlonday, 1 November, in a world firsdvertisermotoring
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journalist Bob Jennings has been approved to drive a Tyrreplainting of this logo will be placed on the pit roof. These
Formula One car along King William Street. This is a stronglogos will be visual and will be telecast by Channel 9 to a
indication of how highly the racing teams regard Southworld audience of in excess of 518 million people in 101
Australia and its motoring journalists. | want to pay tribute countries.
to Bob Jennings for being a positive and constructive force Other activities include a 15 metre mural on the inside of
for the Grand Prix. There will also be a street demonstratiomhe pit wall, prepared by art students of the Port Adelaide
of a Jordan Grand Prix car and other competing vehicles &boriginal Community College; Aboriginal ambassadors on
the Colonnades shopping centre on 31 October. The Granrcuit; Aboriginal landscape art of 64 square metres on the
Prix activities have been extended this year. A fortnight priolawn near the Grand Prix corporate villas; a large mural in the
to the Adelaide event (this has not been announced), on 2@rand Prix Club; Aboriginal arts and crafts and Aboriginal
October, a giant super screen will be in place at the circuit foartists in residence in the expo; an exhibition at Tandanya to
people to watch the telecast of the Japanese Grand Prix, wile opened by a Formula One driver; dreamtime storytelling;
car displays, etc. There will also be two additional giant supeindigenous sports and crafts in the general admission area,
screens for pit straight and hairpin bend spectators, andiacluding involvement with school groups; a cultural dance
parade of all Formula One drivers in open cars prior to th&pectacular sponsored by the South Australian Tourism
start of the Grand Prix race. Commission prior to the start of the Grand Prix on the

There is a lot more to come. This will not only be the bestSunday involving 120 Aboriginal people; the Young
Grand Prix we have ever staged but it will be the best in the\ustralian of the Year 1990; the Australian junior athlete of
world. We do not say that lightly, because we win the awardshe year 1992; the Aboriginal sportswoman of the year 1992,
for doing so. The member for Bragg asked me about OpposCathy Freeman, to drive in the celebrity race; and an
tion support: | would like to hear Dean Brown come into this Aboriginal Battle of the Bands throughout the Grand Prix, the
Chamber and say that he unequivocally has confidence in thginner to appear with Tina Turner and Daryl Braithwaite in
board of the Grand Prix, rather than his constant white-antinghe final concert.

Mr HAMILTON: | preface my question by saying that ~ Mr BECKER: How many separation packages have been
I 'am one of Tina Turner's most avid fans. | have a greapffered to employees of the Entertainment Centre, and has
admiration for her talents, her singing and her entertainmergne separation package been offered to a shop steward
ability, and | think it is a credit to the Grand Prix Board and pecause management has been concerned about union
the Minister in particular that they are bringing someone obpposition to some of its actions?

such international renown to South Australia. Given the = The Hon. M.D. Rann: | will invite Dr Hemmerling to
number of people who watch the Grand Prix internationallyyespond to this question.

itis great for this State. Dr Hemmerling: We have not taken into account the

| note from the accounts of the Australian Formula On§gge of the shop steward. We have reduced the number of
Grand Prix, shown in the Auditor-General’'s Report, that

: art-time people from 11 to four, because of the volume of
considerable funds are allocated to the support of oth4) Peop

e - . faffic through the centre. The article in thelvertiserwas
events. Can the Minister advise the Committee whether ther@ompletely wrong: we have not offered that type of separa-

are any supporting events this year recognising the Aboriginglo, package. At the moment we are negotiating to reduce the
people in this International Year of the World's Indigenous,, ;mner from 11 to four, and four of those concerned will

People? It is so important that we do give recognition to ou robably take some type of redundancy package.
Aboriginal people because of the large number of people wh Mr BECKER: Dr Hemmerling said that the article was

watch this event internationally. Can the Minister also advisg, . et Can he enlarge on that statement—in what respect
what is the expectation in terms of the number of people Whgvas it inéorrect’z’

will watch this event? Dr Hemmerling: The numbers quoted were incorrect and
The Hon. M.D. Rann: | am just touching on the Tina 19: q
ntpe $5 000 was incorrect.

Turner comments in a positive and light way, because | wal .

members to be assurgd that there gi]s a kiﬁder, more gentle MrBECKER: lassume that we are talking about the core
Mike Rann here today: the other night | had a slow waltz afroup? .

the Fiesta Dance Championships with Mary Beasley and | Dr Hemmerling: Yes. o

also had a more vigorous cha cha with the Hon. Jennifer MrBECKER: The number quoted as 12isinfact11, and
Cashmore. Technically it was not a cha cha, it was more € separation package is offered at 5 per cent of last year's
sort of a reshuffle at a fast pace. So, if | am prepared to danc®arnings; that is, earnings up to $10 000 would attract $500;
with Jennifer Cashmore, | invite the member for Bragg to€arnings up to $15 000, $750; earnings up to $20 000,

dance with Tina Turner—come out in a positive way! $1 000; and earnings up to $25 000, $1 250. The article in the
Members interjecting: Advertiserimplied that those amounts had been more than
The CHAIRMAN: Order! doubled.

The Hon. M.D. Rann: We have a rather lovely announce- ~ Dr Hemmerling: The actual figure is $2 000 and it is
ment to make today. As we all know, 1993 is the Unitedbeing offered to four people, and it is a maximum figure. It
Nations International Year of the World’s Indigenous Peopleis a negotiation limit that we have imposed.

This year's Australian Formula One Grand Prix has recog- Mr BECKER: How many corporate clients are waiting
nised this with a program called ‘When One Great Raceao purchase corporate boxes at the Entertainment Centre,
Meets Another’. This program incorporates an Aboriginalwhen will these arrangements be finalised and what is the
logo of the Adelaide Grand Prix circuit, which has beenreason for the delays? An article in ti#avertiseralso
prepared by a member of the Aboriginal Business Breakmentioned something about a person writing to the board
through Scene—when | was Minister of TAFE that was oneexpressing concern in relation to the corporate boxes.
of my favourite units. This logo will be carried on a number Mr Michael Coppel sent a fax, | understand, to the Executive
of Formula One Grand Prix cars, and a 20 metre x 10 metrBirector of the board stating:
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The offer to freeze future sales of the corporate boxes in no washere. As a result of all the discussions, though, at this stage

addresses the problems caused by the 529 corporate seats that higgn our checking with all of the interstate shows coming
already been sold—in fact it offers nothing new, as the centre i ; ; ;
already seeking to sell unoccupied corporate seats. Whilst any he 1o tAuEtralla talt tit1e momet”F tlhe A{dela'%ﬁ Entgrtgltr;]mtent
in packaging other amenities to assist the sale of the remaining€Nre Nas notiost any, certainly not over the period that we

corporate seats is welcomed, it is clearly good business practice ffrave been undertaking the negotiations nor in the foreseeable
the centre to do so, and in no way addresses the real problem atissfigture, as a result of those negotiations.

Unfortunately, in this business ‘perception’ is everything—and . ; i
the clear perception that visiting managements carry away with the Mr BECKER: How many corporate clients are waiting

from Adelaide is of a venue that retains in excess of 600 seat% purchase—are there any at all? .
(corporate and house seats) for its own benefit, thereby increasing Dr Hemmerling: We have some people who are interest-

the ‘real’ rental cost of the building from 12.5 per cent plus costs taed, but we have had to freeze sales because of the offer we

well over 20 per cent. . .
| would like to raise an alternative proposal for your con- have made to the promoters. We cannot go into setting up

sideration—that the centre sell the remaining corporate boxes to tH€W contracts when we have actually told them that we will
clients you have told me are already waiting to buy them, and us8ot do that.

this additional revenue to compensate promoters for the corporate Mr INGERSON: | would like to take this opportunity to
seats occupied at each future performance. read into Hansard the following letter addressed to Dr

The Hon. M.D. Rann: On the question of corporate Hemmerling:
boxes, | met with a group of promoters earlier this year, | yngerstand that you will leave for Portugal tomorrow for
including Michael Coppel, representatives of the Michaehegotiations to extend beyond 1996 Adelaide’s right to stage a
Edgley organisation, Frontier, Bob Lott, and a range ofFormula One Grand Prix. | would be pleased if you would take this
others, in a hotel room at the Hyatt. Quite frankly, their'ecftr‘et{n‘ﬁgrt‘ig’r?gft?hgegggf};aﬁijtquggere is bipartisan support for a
demands_were totally unat_:c_eptable. We tried to reaqh & In particular, | ask you to inform those who will be making
compromise and | have visited Melbourne to talk withgecisions about future contracts for the event that a Liberal
Michael. We have read about the ban, but | understand th&overnment in South Australia would give its full support to a long-
come of hepromalers who'iave beenquoled as banning U o lchgucn
%igttr?safr::ag);mﬁ? %%Engrs]rfgﬁ:]il;oé Eueggl(;:ﬁgeﬂgmh%ish you every success in your forthcoming neg?tiations.
January. | ask that the letter be pqssed to Dr Hemmerling. | understand

On 2 August 1993, an amended proposal was sent to diiom page 38 of the Auditor-General's Report tha_t th_e_r_e isan
promoters regarding the corporate seat issue. The nefPosure to Goodsports Pty Ltd for contingent liabilities of
proposal provides promoters with 100 per cent of the valu@l-7 million to cover acquisition of premises and working
of tickets sold above 529 at the corporate level. On 7cap_|tal. There is a letter of support to t_he_ directors for the
September, a response was received from Michael Edgléieriod 31 December 1993, although it is not clear what
rejecting this offer and requesting 50 per cent of ticket pricegr_ngunt is com_mltted in this letter. | also understano_l that $1.2
for each corporate box patron for the life of the currentMillion was paid for Goodsports’ Kent Town premises, but
contracts and thereafter the full ticket price. That would béhat that has been revalued down to $300 000. It may be
absolutely unreasonable. useful for the Committee to learn of the board’s total

The position of Adelaide Entertainment Centre and théXPosure to Goodsports Pty Ltd.

Grand Prix Board has remain unchanged. The corporate The Hon.M.D. Rann:1am delighted that the Leader of
boxes were built to provide some capital return to thethe Opposition, after months of bucketing the Grand Prix, is
Government for the construction of the centre. Any distri-Prepared to say on record—and you can wink to your mates
bution of corporate box revenue will reduce the return to thdf You like—

Treasury. The CHAIRMAN: Order!

Dr Hemmerling: The corporate box issue was discussed ~The Hon. M.D. Rann: —that he supports the Grand Prix.
with most of the promoters prior to the centre’s being built.! asked the questions this morning: Does he have total
In fact, they were well aware that the corporate boxes woulgonfidence in the board of the Grand Prix, in its management
be in the centre as a means of capitalising the building. | thinknd operations of the Grand Prix? When will he come in here
that most of them would not deny that those discussions tooknd say so? There have been attacks on Mal Hemmerling,
place. attacks on the board and attacks on the event.

In terms of the corporate box sales to date, we have long- Members interjecting:
term contracts on them, and we put a position to all the The Hon. M.D. Rann: No, itis interesting that at last we
promoters that we are willing to freeze those box sales anddave succeeded in flushing him out. You have been on the
that we will actively try to sell the remaining tickets and the back foot all morning.
revenue will go into their ticket revenue. This was the first The CHAIRMAN: Order!
deal put to them, and I think the letter that the honourable The Hon. M.D. Rann: In 1985, Goodsports sportswear
member has quoted was a response to that arrangement. Sitdained a licence to produce and wholesale official clothing
then, there have been further negotiations, and at this stageerchandise associated with the Australian Grand Prix. The
we have had a response from one promoter and we ammpany had a turnover of $260 000 per annum and a staff
awaiting answers from the others. of two. In 1987 negotiations commenced with a view to the

Our position is clear: we must represent the taxpayers iboard’s taking a financial interest in the company. The
this and maximise the revenue. Any depletion of the revenueompany needed backing to undertake the exclusive merchan-
from the corporate box area will go against the tax burden oflising for the 1988 World Expo in Brisbane, and the board
the centre to the State. As the honourable member wilburchased 50 per cent of Goodsports in June 1987. In June
appreciate with these negotiations, it is in the interests of th#989 the company purchased a building in Rundle Street,
promoter to try to get more money out of the centre. So, wé&ent Town, at a cost of $1.2 million. At the time the
are trying to reach a compromise whereby both parties areompany was turning over a profit, and it was felt these
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profits should be directed towards investing in and securingubcontractors have been protected, and the following
a building for the company. international licensing contracts and major trademarks have
In April 1992 Goodsports were awarded the Dornabeen retained in South Australia and remain the property of
international motor cycle contract, which was for thethe Grand Prix Board: the Williams Formula One, Track 1,
worldwide exclusive apparel rights for the motor cycle GrandHalf-Miler, the Australian Motor Cycle Grand Prix, and the
Prix series. At this time the board considered it appropriat@ustralian Formula One Grand Prix. Very importantly, the
for Goodsports to prepare a business plan. The Executivaoard has preserved ongoing cash flows from the purchaser
Director and Administration Manager conducted an indeptfin the form of rent, licence fees and royalties of $157 000 per
review of Goodsports in mid-1992 and this review concludedannum. The board retains $1.2 million worth of assets in the
that expert advice was required to determine the futuréorm of building, trademarks and licences to cover the loan
development and direction of the company. Arthurfrom the bank.
Andersons, chartered accountants, were engaged in August The company currently turns over about $4 million per
1992 to assist Goodsports in preparing a business plan. annum and has been restructured in a manner to maximise its
In October 1992 the board reached agreement with itgrowth potential. As | mentioned before, in the last financial
equity partner whereby the board took control of the financiayear the company exported over $1.5 million in clothing from
management of Goodsports, continued to support th8outh Australia, and this export sale potential is being
company to meet its sales and profit targets, and woulchaximised. | now invite Mr Andrew Daniels to give more
conduct a review of overheads to ensure all unnecessary coststail on this matter.
were eliminated. In December 1992 Goodsports secured the Mr Daniels: As at 31 December 1992 the board made
Williams Formula One exclusive merchandising contractspecific provision for the sale of Goodsports. Over the past
which required further capital to maximise its potential, andnine to 10 months, we have been financially managing that
the board, following the Economic and Finance Committedusiness to protect the board’s exposure. We have also been
report, was not in a position to fund this. negotiating for its sale. The sale was completed on 23 August
The board’s support of Goodsports continued while Arthurl993. The board now is finalising its arrangements in the
Andersons were preparing a position paper for the boardsmnants of Goodsports, which involves collecting outstand-
consideration. This paper was presented in March 1993 aridg moneys, selling stock, and recovering all the assets it can
detailed three options: the immediate liquidation, the sale agrior to the consolidation of the remaining Goodsports and
a going concern or a strategic sale. The immediate liquidatioits loss into the board’s accounts for 31 December 1993.
option would have resulted in a likely deficiency exceeding Mr HERON: The Minister mentioned the future of the
$1.5 million, with the major burden being borne by the tradeAustralian Formula One Grand Prix beyond 1996. Have
creditors and other unsecured creditors. It would also haveegotiations with Bernie Ecclestone started, and how real is
meant the loss of work for over 100 South Australians. Thighe threat to Adelaide’s retaining the Grand Prix beyond
was therefore not considered a reasonable option. It wal9967?
decided to seek a purchaser for the business on an ongoing The Hon. M.D. Rann: This is a very important question
concern, with the board maintaining ownership of thebecause there is a real and serious threat to the Grand Prix,
building, trademarks and licences. This was seen to be theot only from other States such as Victoria and New South
most viable option and would enable the board to keep th&/ales, and probably Queensland, all of which would love to
business in South Australia as well as protecting the jobs adtage a Formula One Grand Prix—certainly they would love
12 people directly and some 120 subcontractors. to stage one better than they would love to stage an Indy—but
During the board’s involvement, the turnover of thealso from numerous other countries. There are a number of
company has increased from $1.23 million to well over $4circuits in Europe and North America that would dearly love
million, with staffing increasing from a direct complement the chance to take away our Grand Prix. One only has to look
of two to 12, and some 20 contractors to over 100. Thet our near neighbour Indonesia, which is reported to have
company currently exports about $1.5 million worth of spent in excess of US$60 million on its new Formula One
clothing a year. Negotiations were completed on 23 Augustircuit in Jakarta. That country is yet to have a scheduled
1993 for the sale of the business of Goodsports. Mr Richar@rand Prix event. Let us hope, and | hope all members would
Sinnett, an Adelaide businessman, is now managing thagree with me, that if they do secure their first Grand Prix it
business. The final cost of the Goodsports Pty Ltd sale wilis not ours that they secure beyond 1996.
not be known until audited financial accounts are prepared We also know that the Chinese Government has commis-
and the costs consolidated in the final accounts as of 3dioned our own South Australian based engineers, Kinhill’s,
December 1993. to help them engineer a new Formula One circuit in China.
In the 1992 Grand Prix accounts, the board made &do notwant Beijing to win the Olympics, and | do not want
specific provision of $400 000 and a further provision ofthem to win our Grand Prix. The Barcelona circuit has
$140 000, which gave a total provision of $540 000. Inrecently had in excess of $60 million spent on it to stage a
addition, the board wrote off its $300 000 investment. This~ormula One event. These figures provide an indication of
has been spelt out before; it is not new. | should say that ithe financial support that other countries are prepared to
those articles that Debra Read wrote she was offered briefingpend in an attempt to secure or stage a Formula One Grand
on a number of occasions with the Under Treasurer—andPrix. What people have to realise is that South Australia has
will seek Dr Hemmerling’s confirmation on this—and also for the past eight years staged one of the most successful
with the Grand Prix Board and staff, to go through theinternational sporting events in the world, and people are
accounts. She chose not to. One can only assume that she tiidng up wanting to steal it from us. That is why there has to
not want the facts to spoil a good negative story. be a stop to the bickering and hypocrisy. Itis very important
The benefits of the sale are that the textile clothinghat we demonstrate a united front.
business has been retained in South Australia, the jobs of 120 Tomorrow we will be waiting with great interest to see the
South Australians employed both directly and throughoutcome of Sydney’s bid for the Year 2000 Olympics. We
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know that South Australia’s bid from the Opposition for the Additional Departmental Advisers:

World Expo in 2000 was secured by Hannover some years Ms A. Hooper, Director, Corporate Services.

ago. We should get behind the Sydney bid, which would not Mr M. Gleeson, Chief Executive Officer.

have got this far without the total support of the Government, Mr D. Biddin, Financial Manager.

the people of Sydney and the New South Wales Opposition. Mr R. Phillips, General Manager, Marketing.

There has been none of the continual white-anting we see in Ms S. Saville, Manager, Communications.

South Australia in respect of the Grand Prix, which I likento  Mr C. Kaufmann, Acting Manager, Development.

a Commonwealth Games being held in this State every year. Mr B. Pycroft, Acting Director, Regional Administration.

It is well-staged with maximum economic benefit to this

State. As | say, the Grand Prix, which is the equivalent of The Hon. M.D. Rann: As Committee members would be

having a Commonwealth Games staged here every year, dgvare, this year has already seen the establishment of major

the envy of everyone, and that cannot be taken for grantedew directions in the South Australian tourism industry. At

It is an event which is held every year and which has arthe forefront of this change has been the establishment of the

international audience in excess of 500 million in over 100South Australian Tourism Commission to replace the former

countries. Government Department of Tourism South Australia. The
The people who have been trying to white-ant the Grandormer head of North Queensland’s regional tourism body,

Prix rush out and get a staffer to type up a quick statemerliYlichael Gleeson, has been appointed Chief Executive of the

and release it because they are on the back foot and have He@mmission. Mr Gleeson has extensive experience in

a bad morning. You can wink to your mates in the Gallerymarketing policy, planning and sales as well as strong links

but it will not matter because we know who you have linedwith the tourism industry, including the Australian Tourism

up to do the job. You can always depend on channel 10 t&ommission. In addition, we have appointed a nine-member
support you. board headed by the managing director of John Martins

Members interjecting: Retailers, Geoff Coles, who is an outstanding citizen making
The CHAIRMAN: Order! an outstanding contribution to tourism. | really want to pay
The Hon. M.D. Rann: That is right—the Opposition has tribute to Geoff as his work during the past few months has

. - . . Lo de him an absolute joy to work with.
flip-flopped again. The interesting thing is that those peopkgna o ) L .
in the Opposition and the media who have been White-antingwijpig:'chgbzn?ﬁjllgesdoﬁhe Auﬁ\tﬁ:gﬁ g]al;;e‘:ﬁg eSfLOJ;[ﬁ
our Grand Prix, if we ever lost it, would scream blue murderAustrélian tourism offices in ASckIand and Los Anaeles
Our job is to make sure that we do not lose it. The board, hich will i the f | d orod tdg lon-
which | want to pay tribute to, and the officers involved who Wich WIT Increase fhe focus on sales and product develop

have continually been attacked by the Opposition, have do re enetn',netcr:)cffoeu Wserlrrlkf;ﬁ Igi JrL,J ?,? NV\Q\BN l\a;gPkcr\]/a?ic?wuvrva[s?rer;larrtn
a damn good job in not only running the event well but in paig ' P

securing it for the future of a $350 000 State Government initiative to develt_)p _the
) ' . . South Australian eco-tourism industry. The commission

Mr HAMILTON: My question may be taken on notice. gtimates that we can increase our share of the eco-tourism
Are go!d. passes handed out fo the corporate sector "’.md/market from the United States alone by at least 10 per cent
other visitors to South Australia and, if so, on what basis of o the next three years, based on research by the Australian
bases? Are gold passes handed outto members of Parliamegl;ism commission. The Office of Tourism Industry
and, if so, who receives them? _ Development is working with the commission and industry

The Hon. M.D. Rann: As is the. case with the corporate i, fyrther developing this program for the State.
sector, a number of major Australian companies, and we are fqr the first time this year the Grand Prix Board and the
thankful for their support, have corporate suites and corporatg,mmission have joined forces in marketing the State around
boxes at the Grand Prix, as does the Government. Th@e Australian Formula One Grand Prix. The ‘Winning
Economic Development Agency has had its own suite inygjigays’ campaign has been launched interstate and within
previous years, and this year it will be merged with the Grands ,th ‘Australia to encourage people to stay on after the
Prix Government suite. Tourism South Australia has a suitgyrand Prix and experience more of the State. The Govern-
as weII._An invitation is extended to leading tour operatorsnent has also established a special events group, which
from Asia and a number of other markets, as well as visiting.ompines expertise and resources across Government, to bid
international journalists, to come to the Grand Prix, and thigg, major events for South Australia. A development which
year we will be inviting some of our tourism ambassadors tq, 55 peen given the official go-ahead is the Clare Country
mix with those visitors and journalists in order to promote ourc|yp. This project will be a major boost to the State’s tourism
State. _ industry.

Our offices in Los Angeles, Singapore and elsewhere are  The Office of Tourism Industry Development is continu-
asked to detail in a strategic way those people they woulthg its negotiations around other major developments in this
most like to have at the Grand Prix in order to do businessstate, although delays to date have been mostly due to
Thatis whatit is all about. Itis not just a race and not just anecessional factors and lack of capital amongst the develop-
economic generator in terms of spending—it is very much &rs. However, it appears the tide is turning, and it is expected
forum for business leaders and political leaders to meet anfiat at least one other major development will be announced
do business. It is true that members of both the Governmem the near future. The State Government has also put on
and the Opposition are invited to participate in a bipartisafecord that it is prepared to inject $2.25 million from the State
way in the various suites, and that will be the case this yeatovernment's Tourism Infrastructure Fund in a bid to secure

Mr HAMILTON:  Which MPs have been invited this year the $18 million Barossa Valley resort, which is proposed by
and in the past three years? the Kinsmen Development Group subject—and | want to

The Hon. M.D. Rann: We can certainly detail that emphasise subject—to the recommendations of the Industries
information for the honourable member. Development Committee.
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In terms of visitation, South Australia has recorded the Finally, it must be taken into account that the formation
highest level of intrastate travel of any State in Australia, anaf the commission and the new Program Estimates format
that is largely based on the success of the SA Shorts cameans that it is difficult to compare last year’s expenditure
paign. However, the number of international visitors to Southwith this year’s. As part of the transition to the commission,
Australia has been down, particularly from our traditionalit was decided that it would be better to measure performance
market in the United Kingdom. One of the reasons Southn terms of markets. We have therefore changed the program
Australia has not shared in the increase in internationgberformance budgeting to ‘international’, ‘interstate’ and
visitors to Australia as a whole is the high percentage of firstintrastate’ to reflect this. Because this expenditure was
time Asian visitors who have traditionally leant towards thespread across programs last year, it is not possible to compare
eastern States for first-time travel. Also the lack of directaccurately expenditure in specific programs.
international flight access has been a disadvantage to South There has been a massive increase, which will be an-
Australia against some of the other States. The recessionpunced later, in terms of international tourism marketing. |
which has been worldwide must also be taken into accounam aware that the member opposite on radio this morning
The commission has tackled the problem of internationasaid that there has been no change to the commission. The
visitations head on by implementing the overseas marketingpmmission has been up and running since 1 July. The first
initiatives that | have already outlined. and most important job is at the top, and we have appointed

The South Australian tourism industry has also beera new Chief Executive, Michael Gleeson, who | believe will
disadvantaged through the Australian Tourism Commission'make a real difference to this State. We are delighted to have
marketing, which has absolutely favoured the eastern Statésm on board. There will be a series of other changes that |
and the icons of the rock, the reef and the Opera House. Theill detail during this Estimates Committee. | thank the
Australian Tourism Commission is attempting to change thisnembers of the board of the commission and the new Chief
through its Partnership Australia push, in which it wants toExecutive who have made an invaluable contribution in a
give equal representation to all Australia’s regions. Theshort period, and | also want to pay tribute to the former and
commission is currently looking at the proposal to ensure iturrent staff of TSA for their support in seeing through this
is in the State’s interests and not solely for the benefit of théransition period.

Australian Tourism Commission. | believe that South MrINGERSON: The past 12 months have been import-
Australia has been ill-served by the Australian Tourismant for tourism, because the Government has recognised the
Commission in the past. There is a change afoot, but | wilheed to change from Tourism SA to a tourism commission,
sign an agreement with Partnership Australia only if it isa decision widely supported in the community, particularly
prepared to lift its game in terms of promoting non-eastery industry, and, as the Minister would be aware, it was
State’s icons and venues. strongly supported by the Liberal Opposition in this

We have now appointed nine official South AustralianParliament. The Minister in his opening remarks referred to
tourism ambassadors to assist in marketing South Australi@ine members of the board. When the Act passed Parliament,
interstate and overseas. These ambassadors are a select gribigpe were to be 10. | understand that there is an independent
of prominent South Australians and friends of the State whanember of the board who has no voting rights. In general
will be included in promotions of the commission to help discussion later will the Minister advise, in the light of the
market the State as a tourist destination. There has beerfact that eco-tourism will be an important part of tourism in
great deal of criticism of my appointment of non-residentthe next 10 years, why the appointment of a person with an
South Australians to help promote our State interstate. If yoenvironmental background has not yet occurred?
are an ambassador, it is hard to imagine that you would stay One of industry’s major concerns in supporting the
at homelpso factqg being an ambassador for South Australiaestablishment of the commission was that it should have a
means that you are abroad, selling South Australia. positive new direction and not just a new facade. As | said

We are out there trying to get some top people. | anthis morning, in the first five months since the passing of the
prepared to appoint non-South Australians, and even nomct the industry has not seen any change, and it feels that it
Australian citizens, who are prepared to go in and fight foiis about time that things started to happen. Having said that,
our State and to make a contribution free of charge. Theseacknowledge the appointment of Michael Gleeson as the
people have a track record of support for our State, and | amew CEO. The Opposition welcomes him and wishes him
prepared to embrace them in the tourism ambassador groupell in his new position.

I would like to hear today from the Opposition whetheritis  The Minister has pointed out that it is difficult to make
prepared to support people with non-Australian citizenshigomparisons in the budget, but some matters are easily
as tourism ambassadors. Is that the case? | will find out latecomparable because they appear under the same lines. | note

In terms of the structure of the commission, the boardvith interest under ‘Salaries, administration and accom-
approved, in principle, a plan to restructure the organisatiomodation’ an almost $1 million increase compared with the
and to make it more internationally and internally competi-previous year. In particular, there has been an increase from
tive. There will be a much stronger focus on sales and 081.76 million in 1992-93 to $2.94 million in this budget in the
establishing South Australian products with major traveladministration costs of the commission. If a broad compari-
networks, airlines and so on. Stronger links are also to beon is made in those three areas—and it must be a broad
established with the Northern Territory in terms of joint comparison because all the figures do not match up—it will
packaging and marketing. Stronger promotion of Souttbe noted thatin 1992-93 salaries, administration and accom-
Australia’s regions is also central to the new marketingnodation costs comprised just over 55 per cent of the budget,
directions, including the development of links betweenyet for this year the figure comprises almost 70 per cent of
regional tourist authorities and regional development boardshe budget. In his statement, the Minister said that when the
Increased funds have been allocated this year to the Govereemmission was set up one of its major goals would be to
ment’s main street and historic towns program to assidiurn around the percentage of administration versus market-
regions to develop their commercial tourism potential. ing costs; yet, at first glance, according to these estimates, the
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reverse will apply. That matter is of considerable concern tadeas. | believe that the commission is under very good
the industry, in particular. guidance with Geoff Coles—and | am sure that the Opposi-
Over the past 10 years, $77 million has been spent otion would agree with that. Is that the case?
marketing Tourism SA to South Australia and to the world. The CHAIRMAN: Order! Itis not for the Minister to be
That figure was supplied to me by the previous CEO ofprovoking the Opposition in breaching Standing Orders.
Tourism SA. | am concerned that, having spent $77 million The Hon. M.D. Rann: | was responding to the informal
on tourism marketing, we have seen a significant reductionature of the debate and some of the faces being pulled by
in the number of international visitor nights. We have heldmembers opposite. We subsequently developed with the
our line in terms of interstate and intrastate visitor nights, buindustry a series of ideas. | want to respond, first, to what the
if the situation is looked at objectively we have not achievedshadow Minister said about why we have not filled the 10
much with the $77 million of taxpayers’ money that has beerpositions.
spent on the marketing of tourism in South Australia. We An honourable member interjecting:
look forward, as we said during the debate on this Bill, toa The Hon. M.D. Rann: Well, if he had read the Act that
positive change in marketing, but that is not obvious fromhe voted for, he would know it was between seven and 10
these estimates. positions. He should also have read closely that the Act says
| also note that the Minister said that there would be anothing about the environment: it talks about land manage-
significant boost in international marketing. | find it quite ment. Who was on the commission until most recently? Bob
staggering when we have before us this budget line, which iNlicholls, the former head of National Parks in this State. This
supposedly the budget of the Government, that the Ministas about the environment and about land management. Also,
should say today that there will be more expenditure over ande have one of South Australia’s most prominent wine
above this budget. | recognise that this is an election year, batakers from the Clare Valley. It would be useful for the
that suggests that there might be some other hollow logs ishadow Minister to give me a call sometime, and | will
other areas of other departments from which the money isxplain the Act for which he voted. We have a South
being switched. | suspect that that money will come from théustralian Tourism Commission business plan, and | invite
economic development area, but we will question thehe Chief Executive, Mike Gleeson, to comment further.
Minister further on that matter during the Committee. Mr Gleeson: Both plans are now in draft form and both
The other issue about which | wish to speak briefly is thehave been presented to the board of the Tourism Commis-
need for this State to recognise that as well as the Grand Prston. The latter of those is the new corporate structure of the
we have the Festival of Arts and other important festivals thaTourism Commission, which was voted for and accepted in
need to be considered when we are marketing tourism iprinciple by the board at the last board meeting. That draft is
South Australia. That has not occurred as well as it has in theow going through the process of consultation with staff,
past. union officials and regions, and it is to be presented back in
In his opening statement, the Minister mentioned thea costed fashion to the board meeting of 20 October, at which
Australian Tourism Commission. | have had several discustime | would trust that the board would accept that recom-
sions with the commission and, whilst the general feeling isnendation and allow for immediate implementation of it.
that the commission had left this out, there is also a strong MrINGERSON: | know the Minister probably does not
comment from the commission that as a State we did not pusimderstand this, but there is a difference between a business
our barrow anywhere nearly as hard as we should have. Wgan and a marketing plan, and | will spell it out if need be.
need to recognise that, if we are to be part of the SouthVhen will the marketing plan for the commission be made
Australian Tourism Commission promotion, we have to stangvailable to industry? Has there been any consultation with
up and be counted and not purely and simply hope that bindustry? What relationship does the interstate, intrastate and
hanging onto coat-tails that things will happen. What is thenternational marketing have to that plan?
current position in relation to a marketing plan for tourismin  The Hon. M.D. Rann: The business plan incorporates the
South Australia? What consultation has occurred with thenarketing plan and is being sent to the regions for their
industry? How will that marketing plan work in the three comment and consultation. However, it flows on from the
strategic areas of intrastate, interstate and internation@hormous level of consultation that has gone on with industry
marketing? through the commission in the lead up to formation of the
The Hon. M.D. Rann: | am happy to table today the draft Tourism Commission and beyond.
of the South Australian Tourism Commission Business Plan Mr INGERSON: My next question relates to the
and also the draft of ‘New Directions: a Corporate Plan forannouncement yesterday by the Minister, reported in today’s
the South Australian Tourism Commission’. The honourablgress, involving the Kinsmen project. What budget does the
member would be well aware that, in the process of leadin$2.265 million come from? Does it relate to any particular
up to the decision to include in legislation the provision totourism line?
create a commission, earlier this year | had extensive The Hon. M.D. Rann:|would have thought it was fairly
consultations with the tourism industry. The clear messagelear, and this is why | could not understand the comments
from the majority of positive and constructive people was thathat the honourable member made in his opening statement.
they wanted to have a partnership, that they wanted to plawe announced publicly in the Meeting the Challenge
arole in terms of driving the tourism thrust of this State. Sodocument, in the budget and on at least two or three dozen
we introduced into Parliament legislation which enshrined th@ccasions when the honourable member has been present that
views of, | would say, 99 per cent of the people with whomwe would set aside $5 million per year in the EDA's account
I met. Indeed, the former Tourism Minister had a tourismfor tourism infrastructure developments. Of course, $2.2
advisory group, and we expanded that considerably, as wethillion is on offer; we have also announced money for the
as the consultations that we had with regional tourisffanunda-based wine centre in the Barossa Valley; $500 000
associations, and so on. | want to pay tribute to the Soutto purchase the Die Gallerie site; $300 000 for the Arid Zone
Australian tourism and convention industry for its positive Botanic Park development near Port Augusta; and infrastruc-
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ture funds for a range of other projects, including support forecent market research done by the ATC because of the eco-
the Clare Country Club. So, the fact is that money is availabléourism sector of the industry—those people, generally
from the tourism infrastructure fund that is located within thewealthy, who seek wilderness experiences around the world,
EDA. whether in Africa, Nepal, Alaska or wherever. We launched
The honourable member should be not be surprised aboat campaign called Dream Green in New York and Los
money being diverted, because the money has been designatgeles in late June/early July. My launch there of what we
ed for tourism infrastructure. Tourism infrastructure andcalled our Dream Green platform involved the support of two
development matters are not dealt with by the commissior;o-hosts: Jim Fowler, who, members will recall, is the US
as the honourable member is well aware. In fact, | can infornversion of David Attenborough, who was the starvidild
him that an extra $2 million has been made available by th&ingdomback in the 1960s and 1970s and who is now on the
EDA this year on top of the Tourism Commission’s budgetTodayshow on US television; and Margaux Hemingway,
but provided to the Tourism Commission for overseasvho is the international actress, movie star and well known
marketing—specifically for overseas marketing in Europegnvironmentalist.
New Zealand and the United States. So that $2 million is That was very successful in generating interest. It was
guite appropriate, because the Arthur D. Little report spelt ouinteresting that the groups of people who attended—and we
the vital importance of tourism to our future. Obviously, had the best people in the industry at both launches—were
tourism means overseas niche marketing and infrastructusgying that they were just not aware of the wilderness that
development, and that is why those funds have been madteas available in South Australia or Australia generally. They
available. knew about the desert and the outback but were not aware of
Mr INGERSON: The Minister is fully aware that this the different eco-systems, such as the Coorong, the River
Committee is set up to collect information and that there idViurray and so on.
no line this year, in either economic development or in the So | am pleased to be able to advise all members today,
tourism budget, that specifically relates to tourism infrastrucin making a special announcement this afternoon, that the
ture. However, in previous years there was a $5 million lineGovernment is about to launch a high profile campaign to
but in this budget there is no specific line, and that is thdure more US tourists to South Australia. More than
reason for my asking the question. Will the future staffing of$1 million has been allocated to the South Australian Tourism
the commission be done via a Public Service agreement égommission for a US marketing push over the next 12
will it be done by a contractual agreement using the projectethonths which will include an intensive promotional and
enterprise agreements arrangement heralded by theedia campaign targeted at key US niche markets, such as

Government? eco-tourism.
It gives me great pleasure to be able to inform the House
[Sitting suspended from 1 to 2 p.m.] that Mr Rupert Murdoch, the Chief of News Limited based

in Los Angeles—of course the head of News Limited being
The CHAIRMAN: A question was addressed to thein New York—has agreed to become South Australia’s
Minister by the member for Bragg before we adjourned forhonorary US-based tourism ambassador. Mr Murdoch'’s high
luncheon. profile in US television, newspapers, magazines and motion
The Hon. M.D. Rann: Itis basically based on the EDB- pictures will be invaluable in promoting our State. | hope that
EDA arrangements where decisions were made in terms ®fir Murdoch’s appointment as a tourism ambassador will be
the allocation of officers: some went to the Tourism Industrygreeted with support from both sides of the House. | was
Development Branch of the Office of Business and Regionadelighted to receive his letter saying that he was honoured to
Development (OBARD); others were asked to come on boargccept the position.
for three years and then to make the decision about whether Our tourism ambassadors have been an exciting feature
they returned to the Public Service or would continue an@f tourism this year, with people like Sir James Hardy,
enter into contracts with the commission. | invite MichaelMichelle Fielke (who is the Australian netball captain and
Gleeson to respond. champion), Robyn Archer and David Lange in New Zealand
Mr Gleeson: A draft proposal has been put to the boardselling the message, attending functions and being invited to
concerning staffing situations within the commission. Itfunctions. We hope to have a significant number of tourism
certainly has not been finalised at this stage, because there a@bassadors attend this year's Grand Prix and next year's
a number of matters which we are unclear on at the momenfestival of Arts to help promote our State. | certainly believe
The question whether new staff members—whether promotetthat Mr Murdoch’s acceptance will be extraordinarily useful
staff members or members taking on new roles—becomt us in the United States, and we are delighted to have him
commission members or stay members of the Public Serviaen board.
is as yet unclear. | would hope to put to the board meeting of In addition, the South Australian Tourism Commission
20 October a final proposal for board consideration on thoseill soon release a new wholesale travel program in the
matters. United States and has changed its representation arrange-
Mr HAMILTON: My question is in relation to market- ments within the US to be much more focused on sales. This
ing, and | refer to page 459 of the Program Estimates. Whahcludes the recent privatisation of its Los Angeles office.
is the South Australian Tourism Commission planning for itsMembers would be aware that we have privatised the Perth
marketing push in the USA following the Minister’s launch office, the New Zealand office in Auckland and the US office
of the Dream Green campaign in New York and Los Angelesn Los Angeles. We have changed our representation
in late June/early July; and can the Minister advise whethegirrangements in the US to be much more focused on sales.
any thought has been given to appointing a tourism ambass@ihe 12-month campaign is a follow-up to that successful
dor to help promote South Australia in the United States? launch of South Australia’s eco-tourism Dream Green
The Hon. M.D. Rann: It seems to me that the United platform. The campaign will also include an investment in
States has a great deal to offer South Australia in terms offholesale product development so that South Australian
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travel packages are available in major travel network§ourism Commission realised $327 000, nearly 10 per cent
throughout the US. up on 1991-92, during a very difficult period. The ground

Market research by the Australian Tourism Commissiorfloor shop front of the Travel Centre was completely fitted
has shown that more than half the potential long haul markeiut by late September 1992, incorporating a spacious
from the US has a keen interest in cultural tourism, naturérowsing area, a nine-screen TV wall, viewing area, express
travel and the outback. The ATC research found thatlesks and a modern TV queuing system. With that nine-
1.7 million Americans are potential long haul travellers toscreen TV wall, perhaps we could use the recent Susan
Australia. That is the result of the Australian Tourism Mitchell interviews with the honourable member and me as
Commission’s research. The South Australian Tourisma highlight; it might attract more visitors to the State. On
Commission estimates that the share of this market to Souttecond thoughts perhaps not.

Australia is potentially as high as 60 per cent. We believe A grand opening sale was launched in cooperation with
South Australia is well positioned to make major inroads intotourist operators between 19 October and 1 November 1992,
the US market and that it offers an authentic Australiaroffering a diverse range of products from houseboats to coach
experience combined with a cosmopolitan lifestyle, just as wéours and Kangaroo Island holidays with some substantial
have the potential to become one of the nation’s leading ec&avings for consumers. The initiative produced 55 bookings
tourism destinations, an industry which is currently the fastestepresenting 136 passengers for gross sales of $20 000. Some
growing travel segment in the US. | can also announce todagooperative advertising ventures were entered into with the
that Margaux Hemingway will be attending this year’s Grandprivate sector. Mount Gambier ‘Getaways’ were advertised
Prix and will also be involved in other tourism promotions in conjunction with O’Connor Airlines, Aquifer Tours and
while she is in South Australia. Red Carpet Inn, but we do not have the results of that

Mr HAMILTON: | refer to page 451 of the Program promotion at this stage. Further cooperative and advertising
Estimates. Has any thought been given to privatising oupromotions were entered into with Sealink and Air Kangaroo
other interstate offices in Melbourne and Sydney along thésland during January 1993 promoting the Kangaroo Island
same lines as the Perth and New Zealand offices? Cup carnival.

The Hon. M.D. Rann: The Tourism Commission is The last financial year also saw a change in the type of
considering the privatisation of our Melbourne and Sydneywvindow displays the Travel Centre featured, going from static
offices. | want to point out right from the start that our offices displays to product-based displays with price leader offers.
interstate have committed, enthusiastic and talented individuFhe types of display included South Australian ‘Shorts’, with
als who are doing a good job representing our State. Howthe promotion of holiday vouchers to a special bed and
ever, we are paying very high rents in prime locationsbreakfast window featuring a range of specified products at
interstate when | believe this money could be used for puttingpeavily discounted prices. A ‘Shorts’ initiative involving the
product in the marketplace, whether through direct mail or irmarketing of gift vouchers was promoted in conjunction with
other ways. Christmas 1992; Valentine’s Day, February 1993; and

It seems to me that the commission, with Geoff Coles aMothers’ Day, May 1993. Aggregate gross sales from this
the helm and Michael Gleeson as the new Chief Executivaitiative realised over $35 000.

Officer, shares my view that we need to look at sharpening These initiatives reflect a change in operating philosophy
our sales focus and increasing the contribution from thdrom a predominantly information-provision service to a
private sector—this has to be a real partnership. In additiorsales-driven focus in which a competitively priced product
the role of retail travel agency operations is better suited tavailable for exclusive sale through the SA Travel Centre is
private enterprise. | know there is a view that Governmenfast becoming a norm. A recent example has been the ‘Shorts
agencies should not be seen to be in competition with privat8ell-out Sale’, which ended at the end of August and in
enterprise in such a competitive area. Again, | want taconnection with which a number of participants in the
emphasise that there has to be a partnership. That is whati892-93 ‘Shorts’ program slashed prices in the period leading
happening in Los Angeles, Auckland, Perth and, we hope, inp to that date. Some 220 packages were sold at an average
the commission. We want to enshrine the concept of partneprice of $185 per package for gross sales of $40 700. Overall,
ship. 1992-93 was a year of great change for the Travel Centre and

I have asked the commission to look at the cost benefits saw many progressive achievements that are continuing
of privatising the Sydney and Melbourne offices. | have alsdnto this new financial year.
asked it to look at the benefits or the pitfalls of this and to Mr INGERSON: Earlier today the Minister mentioned
make a recommendation for me to take to Cabinet. If that ihat there would be an exciting and significant increase in the
done, of course, apart from a proper cost benefit analysis, waarketing budget. What is that exciting and significant
will need also to call for expressions of interest. If thatincrease and how does this fit in with the budget estimates,
happens it will be in the near future. which | understand are programmed to certain expenditure?

Mr HAMILTON: Is the Minister indicating that the The Hon. M.D. Rann: | have just announced one portion
Government intends to go down a similar path in relation toof that, with $750 000 (of that more than $1 million), which

the Adelaide Travel Centre? is outside the tourism lines, coming from the EDA as a
The Hon. M.D. Rann: We have absolutely no plans to positive contribution to international tourism. Of course, it
privatise the Adelaide Travel Centre. was part of the charter of the EDA to look at the Arthur D.

Mr HAMILTON: Perhaps the Minister can elaborate onLittle recommendations. There is also $250 000 to upgrade
the key achievements of the Adelaide Travel Centre and itsur New Zealand marketing operations and $1 million for
worth to South Australia. UK/Europe. That is a $2 million add-on to the marketing

The Hon. M.D. Rann: During the financial year 1992-93, budget, and it is something for which | understand the
accommodation sales in particular increased nearly 40 péronourable member has been calling.
cent on the corresponding figure in 1991-92. Overall, Mr INGERSON: It is nice to get a positive answer. |
commission revenues accruing to the South Australiamnderstand that in setting up the New Zealand office, and |
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assume this involves also privatisation of the Singapore analdvisedly, fake Surfers Paradise—and they can go to Miami
USA offices, there is some allocation from the State budgefior that—
in terms of meeting initial expenditure. Can the Minister The Hon. J.P. TRAINER: Only at the risk of their lives.
advise the Committee what those figures are as they relate to The Hon. M.D. Rann: That is right, only at the risk of
USA, Singapore and New Zealand? their lives. People in America and north Asia as well, and this

The Hon. M.D. Rann: | will invite Roger Phillips, who is a significant change, are saying they want to have an
is the Director of Marketing in the Tourism Commission, to authentic Australian experience. They want to experience our
respond. wilderness, environment, flora and fauna (which is very

Mr Phillips: The Tourism Commission will provide Ppopularwith people living in countries such as Japan) and our
$175 000 to the New Zealand operation over 12 months. Th&ulture. Aboriginal arts comes up a great deal. They also want
is $25 000 less than our contribution to the office in thet0 experience our history and heritage. So, the cultural
previous couple of years. The contribution to the USAtourism committee is very much a catalyst for the develop-
operation is $450 000, which is roughly the same contributiofinent of viable cultural tourism product in South Australia.
as we have made to that office in the past two years. TherEhis includes bringing into the cultural tourism fold tourism,
are no plans at this stage to privatise the Singapore operatic#/ts and heritage industries and Government generally.

Mr INGERSON: To which particular section of the ~ During the 1992-93 financial year, the committee

budget has that been allocated? undertook a number of successful projects. For example, it
Mr Phillips: Those amounts have come out of the normapProvided local community groups with grants for the
international marketing lines for those offices. production of a series of integrated town walk brochures.

Mr INGERSON: There is reference in the budget to These brochures all follow a similar format, providing a
significant sums of money being paid in relation to accommoStg9ested walking route, with accompanying information
dation in the Remm building and also in the AMP building. relating to items and places of interest. To date, brochures

Can the Minister advise the Committee on the amount pai ave been produced for the towns of Angaston, Auburn,

per year and the length of lease involved at both locations ethany, Jamestown, Mannum, Penola, Port E”'qt’
The Hon. M.D. Rann: I will ask Anne Hooper to answer Strathalbyn and Wallaroo. Brochures are currently in

part of that question and the rest we will take on notice an re%%uecrt'cc:fnth_eag%gg;\t?lgﬁﬁf%? Eg%riﬁgt 'Efgﬁsgf tSZIE%;nr]\ir
get back to the honourable member. ' ’ ’

S Onkaparinga—even of more interest—and Terowie.
Ms Hooper: The cost of accommodation in the Myer baring

o . The committee began its ‘Dollars and sense’ seminar
Remm building for 1993-94 will be $534 425, and that g ies in the 1992-93 financial year. So, members can see that
includes cleaning and outgoings. The other information | will

. . we are not just giving grants for brochures to marginal seats.
provide for the honourable member on notice. The first seminar was held at Old Parliament House on 27
Mr INGERSON: | understand that there has been aapyjl 1993, The seminar series is aimed at small operators
recent purchase by the regions division of a four-wheel drivgy ¢y as bed and breakfast hosts, attraction operators, museum
vehicle. Hl_storlc_:al_ly there h_as been a;tandard Magna sedagyq gallery bodies, and tour guides, whose product can be
or something similar, provided. What is the need for such &nnhanced by offering some form of value added experience

purchase? S for the visitor. The seminars are designed to take operators
The Hon. M.D. Rann: | will invite Bill Pycroft to answer  through the aspects of their business, to practical applications
that question. that they can use to maximise their viability. The series will

Mr Pycroft: With the outback and the Flinders to look consist of six half-day seminars over 1993-94, and the first
after and State Fleet having only eight four-wheel drivetwo seminars in this series have already occurred. They were
vehicles on its list, it takes up to three to four months to booksery well attended and generated significant interest.
in advance. If we were to go through a private company, such  The seminar topics for 1993 include: how to develop a
as Budget, it would cost up to $800 or $900 to make a trip tiable cultural tourism product; how to package the tourism
Coober Pedy, Oodnadatta and back. On a savings basis pitoduct; and are tourism and heritage preservation compati-
was better for us to have a more reliable vehicle to be able tole? The 1994 program is not finalised but is expected to
get off the bitumen roads into those areas. Considering théover the following topics: making sense of research:; talking
marketing officer is a female—no offence—we requiresense; sensible guided tours, and so on. The committee
something which is far more reliable. We would need onlyinitiated projects designed to investigate the opportunities for
four or five trips and we would recoup the cost. Aboriginal tourism in South Australia, and initial work has

Mr HERON: Page 451 of the Program Estimates refersprovided a basis for expanding this project with the appoint-
under broad goals, to the need ‘to position South Australia iment of a dedicated project manager and additional funding
its main markets’. | am aware that there is a cultural tourismbeing sought. For 1993-94 the committee has determined that
committee: what level of funding does it receive, and is itit will become more product oriented. The committee is
effective in positioning South Australia as a centre fordetermined that there is a need to package together the State’s
cultural tourism? cultural product and prepare a data base for wholesalers. It

The Hon. M.D. Rann: | think it is probably well known has decided that that is something the committee can address.
that, of the areas that | have been personally pushing since | In the area of cultural tourism as well, members would be
became Minister of Tourism, one is eco-tourism and anotheaware of what we have been doing in the area of the Mary
is cultural tourism. The reason for that is that | believe inMcKillop phenomenon at Penola in support of that town, and
looking at what the market research says. | went to the ATGn a range of other ways around the State. We are able, as a
in Sydney and was briefed about its market research. Thegortfolio, to provide major sponsorship and underwriting for
has been a significant change in what people in a number 8OMAD and also for the recent Fiesta festival.
key markets overseas want in terms of an Australian experi- Mr HERON: Under ‘Specific targets and objectives’ on
ence. Rather than some kind of fabricated, and | use that wopghge 454 of the Program Estimates, it mentions the historic
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towns program. What action has been taken under the Members interjecting:

program, and what are the functions of the program and the The Hon. M.D. Rann: They did it on their own. They
budget for this financial year? heard about the New South Wales experience at the same
The Hon. M.D. Rann: That follows on very directly from  time | did and employed a coordinator. In fact, John Street
what | referred to before in terms of places such as Penol@as just been developed at a cost of $2 million. | am proud
There is absolutely no doubt that South Australia does ghat that is in my electorate, and | am proud to see Salisbury
number of things better, and one of those is the promotion gkading the way. These communities have recognised the
heritage. We have some marvellous and diverse examples pénefits of community-based revitalisation programs as a
small townships and communities around the State, as wethajor tool in their economic survival. The Main Street
as larger ones, which celebrate the preservation of heritaggrogram initially received $250 000, which | understand—
A total of $100 000 has been put aside for this year’s budgeind | am not sure about this, so do not hold me to it—is the
for the program. Following the launch of the program, Burrajargest amount of money spent anywhere on the Main Street
and Penola have already agreed to take part in it, angrogram in Australia or New Zealand, omper capitabasis.

discussions are being held with two other councils. The demand and enthusiasm from the communities has
The program has arisen out of a trend towards that greatgg ceeded all expectations. Communities are seeing the value

appreciation of our social and cultural history which hasy, this program and are willing to commit community

coincided with a growing interest in historic themes. Visitsyesoyrces to ensure local projects succeed. In support of these

to historic towns, precincts, monuments, and So on, are NOWommunities | went back to the ‘money crunchers’ in my

a significant characteristic of Australian tourism. There isdepartment and spoke to Bill Cossey, which resulted in an

every indication that this trend will continue. Therefore, thegqgitional $105 000 being provided fc;r the program.

continuing conservation of historic buildings, sites and . . - .

. ; P The Main Street manager is currently assisting communi-
streetscapes as vyell as social and qnwronmental mfluencEgs in 28 areas with the ?nitiation and};unning gf projects.
are becoming an important element in the overall urban angnce the projects are at the stage of employing a coordinator,

regional planning process. consideration will be given to providing a seed grant to

. Th(lafhistoric towns program was established to provide dnsure that an appropriate person can be employed. The
ormal framework for the future development of these towns, rojects fall into several groups, and this will be of interest

The abjectives of the program are to develop a significa o all members as it covers most areas. The first category

)[/r:ztgi;%trt;i%tginggfg('asgr'ggﬂstvgghégrtg: r;;l/riﬁg ?hng ﬁg?;itgncludes the active Main Street projects already funded by the
rogram. These projects have employed a coordinator.

and heritage assets, implementing a strategy of heritage . . . .
conservation and tourism, enhancing the heritage presentati Rbethal has advertised for its coordinator. The projects have

: . 9 2 -4 strong active Main Street committee, have developed a
of selected towns with a high historic and heritage quality, . : ' . .
and also assisting in stimulating business developme ommunity-endorsed action plan and are undertaking Main

. - treet activities. This category includes Lobethal; Henley
leading to employment and wealth generation throug . .
tourism. The Office of Tourism Industry Development will }Eeach Road, Thebarton; the Parade at Norwood; John Street

administer the program and allocate funds which can be used Salisbury; and W'”“”ga' " L
The second category involves communities enthusiastical-

in the employment of a historic town coordinator, as well a X X ; . .
research, planning, conservation, interpretation and purchad¥ developing a Main Street project with the assistance of the

Mr HERON: Mainstreet is a community-based programProgram, and they are expected to be at the stage where they

which aims to regenerate commercial centres. Which town¥ill be offered a grant to assist in the employment of a
have benefited from the Mainstreet program so far? coordinator in the 1993-94 financial year. That category
The Hon. M.D. Rann: This is a program that | have includes Burra, which is a combined Main Street and historic

unashamedly stolen from interstate. | had a look at how ifoWn project; Clare; Commercial Road and Saint Vincent

worked in New Zealand under a Labor Government and irp{f€€t in Port Adelaide; Jetty Road, Glenelg; Huit Street,
New South Wales under Labor and Liberal Governments, anjdelaide; Jamestown; King William Road, Hyde Park;
I think it is an excellent idea, so we called in some peopld/iannum; Penola, which is another combined Main Street
from New South Wales and sought some advice fro istoric town project and which is a major initiative;
Western Australia about how we could design a Mainstree €t€rborough; Semaphore Road, Semaphore; and Whyalla.
project in this State. The third category involves communities that are develop-
There is no doubt that, in order to try to get people to stopnd @ Main Street project using community resources and will
and stay and spend rather than drive through, towns have & looking to employ a coordinator in the 1994-95 financial
be innovative in terms of how they attract people, so mairyear. Those communities are Aldinga; Balaklava; Berri;
streets are important to the central business district. We hagordertown; Edithburgh; Lyndoch; Mannum; Moonta; Port
to revitalise and get behind the community revitalisation ofPirie; Riverton; and Unley Road, Unley.
main streets in both city and country areas. Since the Main Other areas will be included in the program as resources
Street program was launched in May, 53 country and cityare available and as their projects develop the necessary
communities across the State have asked to join the schemmmmmunity support and commitment. A special spring school
They include towns such as Ceduna on the West Coast, Pdat provide coordinators of Main Street committees with
Augusta in the north, Berri in the Riverland, Peterboroughtraining in the program has been organised for 23 and 24
Jamestown and Clare in the Mid North and Bordertown andNovember, and | hope members can come along to that.
Penola in the South-East. In Adelaide the requests have confestructors will include Libby Ozinga and Lee Anderson, who
from communities in Unley, Port Adelaide, Glenelg, are the initiators of the Main Street program in Australia.
Semaphore and the Adelaide CBD and, importantlyLibby is based in New South Wales. The school will also be
Salisbury, Willunga and Norwood. Indeed last weekend | wasittended by several South Australian architects, heritage
able to join Mayor Plumridge— advisers, business advisers and local government people. | am
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very proud of the Main Street program. It is an outstandingoroduce accounts before the Estimates Committee that
project and | commend it to all members of Parliament.  everyone will have an average chance of understanding. |
Mr INGERSON: We have had a bit of gloss on some of think that comment was made five years ago in this place but
these marketing figures and performance indicators. Can thething appears to have changed. Perhaps the next Govern-
Minister explain the performance indicators on page 452 asent will recognise that, if everything is properly explained,
they relate to the number of travel centre inquiries? When it makes it a lot easier for everyone to understand and there
first went into business some 20 years ago | was advised ie no need to ask what appear to be ridiculous questions.
make sure the customer traffic was continuous and, if The Hon. M.D. Rann: | will endeavour to do that next
anything, was going up. | note that, in Adelaide, Melbourneyear.
Sydney and Perth, all of the inquiry numbers are going down. MrINGERSON: My next question relates to the Barossa
Can the Minister explain what is being done to attempt to turiValley and the purchase of a site for the future interpretive
that around, because | would have thought that was a vementre. | understand that a total of about $500 000 has been
important indicator in terms of where those centres are going&llocated for that project. A couple of weeks ago | was lucky
The Hon. M.D. Rann: Since the Perth office was enough to be shown around the site. It is an excellent site, and
privatised there has been a continued substantial increaseimthe long term it will be an excellent project. How does the
sales. There has been an enormous response from thBnister envisage the Government being able to put that
privatisation of the New Zealand office, but | invite Roger project into a presentable form when it is estimated that a
Phillips to comment on it further. further $250 000 at least will need to be spent on the site and,
Mr Phillips: The figures are not necessarily comparableas | understand, no more local funds are available?
because of a change in the way we have measured inquiries The Hon. M.D. Rann: | will provide a bit of history on
over the years. In the past we have measured inquiries witthis, because this is one example of where bipartisan support
a door counter, which recorded those people walking into thean be given. Rod Hand, one of our best officers in this area,
travel centre and asking a question, collecting a brochure @ame to see me some months ago and said, ‘We have the
making a booking. In the various travel centres over the pasthance to buy the Die Gallerie site.’ | have known of that
couple of years we have trialled different methods ofrestaurant from the late 1970s when it was run by David
determining exactly how many people were coming in withHardies. It is an extraordinarily good site with a great deal of
an inquiry rather than just collecting brochures. In highhistory. It is perfectly positioned to be a centre for the
pedestrian areas like Melbourne and Sydney a large numbBarossa and an interpretation centre for the wine industry. Of
of school children used to come in and collect brochures. course, the wine industry is a key icon of South Australia;
The Hon. J.P. TRAINER: In Melbourne they might be hence the $2.25 million that we announced yesterday that is
coming in out of the rain. on offer subject to the parliamentary IDC process, which is
Mr Phillips: In Melbourne they might be coming out of very important.
the adult book store next door, as well. So, there has been a Itis important that we get behind the Barossa. When | told
difference in measurement. We have also attempted tihe Barossa Valley Tourist Association that we were prepared
encourage our customers to book direct with the operator artd back its bid for a tourist information office and wine
not necessarily through our travel centres, and that is reflectédterpretation centre and announced a contribution of
in the downturn in some of those figures. $500 000 for that process, there was an extraordinarily
The Hon. M.D. Rann: It is certainly true that some enthusiastic response. We did not say at the time that the
people who do come in to the Melbourne office are in a statéovernment would pay for everything—and it will not.
of high excitement, but that is because of the wonderfuPlanning for and funding of the development and operation
attractions in South Australia and not so much because of thef the centre are under way. The ultimate cost of the centre
adult book shop next door. has not been determined, but it could be between $1 million
Mr INGERSON: Page 448 of the Program Estimates set@and $1.5 million for this very ambitious but very sound
out the new programs of interstate, intrastate and internationgloject. It is anticipated that there will, and | believe must, be
marketing, and it also contains some fairly large figures thaa mix of Federal, State and industry funds for the develop-
are put down for the proposed program. When you companment of this centre, which will enhance the attraction of
that to the actual expenditure in the budget papers, to say thejsitors to this important region of South Australia.
are miles out is just a minor exaggeration. Can the Minister In the past few days | made an offer to the Chairman of
explain why there is a total program of $12.89 million in the the Barossa Valley Tourist Association to allow some of the
intrastate marketing budget, yet in the recurrent payments ifemaining funds to be used to prepare design plans, which
is listed as only $7.463 million? would be necessary for leveraging Federal Government
Ms Hooper: If we take the intrastate marketing program, moneys. In the light of the recent Federal Government budget
the figure of $12.899 million includes travel bookings that aredecision on wine tax, | have absolutely no intention of letting
processed through the Adelaide Travel Centre. If one lookthe Federal Government off the hook. | want this to be a
at the advertising and promotion line, $80 000 of that $1.70@®ational world class centre for the interpretation of wine and
million is from anticipated payments from customers. If onefor the Barossa. | am prepared at some future date to look at
looks at information and sales, $5.356 million is made up ofurther funding support if necessary, but the Government will
anticipated booking payments; and if one looks in thenot pay the whole lot and neither should it; it must be a
marketing support line, $380 000 is provided for notionalpartnership. | would like an indication from some of the very
depreciation. So, the actual amount of that program, whickarge wine companies in the area that have already made
is recurrent expenditure for intrastate marketing, is $7.088ontributions as to whether they are prepared to increase their
million. contribution. If so, the Government will look at this matter.
Mr INGERSON: By way of comment, that highlights the The Hon. J.P. TRAINER: There have been some
difficulty that members have in understanding the accountingdvertisements recently encouraging South Australians to
system. Perhaps one day a government might decided tavite a visitor from the United Kingdom. In view of what has
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transpired in the past few days, we could use the recent The Hon. J.P. TRAINER: | understand that about
Keating-inspired publicity to encourage a few visitors from$500 000 is being provided in consultation with local
Ireland. What success has there been with the program gbvernment to develop appropriate infrastructure; on what
encouraging English visitors to visit South Australia? basis are those funds being provided?

The Hon. M.D. Rann: | think it is fair to say that we do The Hon. M.D. Rann: This does not involve the
particularly well in terms of the number of European $5 million infrastructure funds: this is a separate component
destinations and, in particular, the UK. Recently we publishedithin the tourism portfolio area. It is not the $5 million that
some advertisements which encouraged South Australiansi®located in the EDA. Consideration is given to projects on
invite a visitor from the UK, as the honourable member saidthe basis of a clearly identified policy which sets out clear
This promotion was a classic example of the new salegligibility criteria. In particular, priority is given to projects
oriented approach to marketing in the UK. The commissionhat contribute to the value of tourism by encouraging
recognised that Adelaide had a larger than normal proportioicreased visitation or greater expenditure by visitors;
of UK born residents, like me and many of my electors, andestablish the basic infrastructure and visitor facilities which
a deal was constructed with a UK based travel company fogill act as a catalyst in encouraging further development by
London-Adelaide air fares from a low £549, and speciabrivate enterprise; ensure that the expectations of visitors
packages were constructed. regarding the quality of experience and comfort are satisfied,;

This was advertised in Adelaide with the call to invite aand manage the environmental impact of tourism to ensure
friend or relative for a holiday. A special postcard wasthe protection of the natural environment of a tourist area.
produced to make it easier for Adelaide residents to make this Tpe following projects were undertaken in the 1992-93

invitation. It was more like an aerogram with a series offinancial year (and the total allocation was $622 596): the
pictures of the State. At the same time, a direct mar'ﬁet'nglinders Ranges area development, $169 000-plus (that
campaign was conducted in the UK in support of the air fargnyolyes the Copley information/rest area, the Wilson town

initia_tive. There were 4 800 coupons and telephone callgje, Wilpena pound lookouts and the Brachina Gorge

our London office; more than 12 000 brochures were sentt8enguin attraction, $35 000; the Goolwa Signal Point

respondents in the UK; and, to date, there has been oVgiterpretive centre, $11 000; Mount Gambier Engelbrecht
$100 000 in confirmed sales. | regard that as a very succesgzye attraction, $25000: Mount Gambier Blue Lake
ful project. attraction, $5000; Penola heritage town development,
The Hon. J.P. TRAINER: | understand that recently $30 000; Murray Bridge riverfront development, $30 000;
there was a delegation of South Australian tourism industrgemaphore foreshore train attraction, $20 000; Bowman Park
representatives to South-East Asia; in particular, Singaporgnake attraction, $23 000; Port Lincoln silo light attraction,
What success has that delegation had, and have we hgd4 000; Whyalla fauna park; the Kangaroo Island duck
similar success with the Japanese market? lagoon, $30 000; the Coober Pedy information bay, $31 500;
The Hon. M.D. Rann: Obviously, Singapore and Japan state tourist sign program, $31 000; the Monash playground
are key targets. There was a rumour going around that | Wagraction, first payment, $15 000; Coober Pedy Moon Plain
seen luxuriating in Singapore a couple of weeks ago. tour access, $15000 (I can strongly recommend that if
Members interjecting: . members want to have a look at some fossils); the Moonta
The Hon. M.D. Rann: Sorry, hoping that | was seen. That mines development, $15 000; Glendambo information area,
was not the case. | was once mistaken for Johnny Young;420 000; the Marion restoration at Mannum, $15 000; Port
do not know who it was in Singapore who was my look-alikepjrie Cultural Centre, $50 000; the Argo Barge restoration,
at the time. o Renmark, $10000; Moonta Railway station purchase,
An honourable member interjecting: $20 000; and Cape Jervis information centre, $1 200. That is

_ The Hon. M.D. Rann: It was not in the Philippines, 5 fairly good spread of money around the State—none of it
either. A delegation of tourism representatives recentlyy sajispury.

yisited Singapore on a sales and marketing promation. This Mr INGERSON: None of it in Burnside.
is another example of the strength of the cooperative The Hon. M.D. Rann: And fitin B ide. eith
relationship in this State between the Adelaide Convention € Hon. M.D. Rann. And hone o |t|n_ urnsice, e't_ er.
Centre, the Adelaide Convention and Tourism Authority and Mr INGERSON: How has the Office of Tourism
the South Australian Tourism Commission. The promotiorpe\_’e'()pment been involved in the Wilpena development
attracted not only 300 top corporate management anBroject, and whatis its ongoing involvement?
executive planners from local and expatriate communitiesin  The Hon. M.D. Rann: The project is the responsibility
Singapore but also involved South Australian food, wine an®f the Minister of Environment and Natural Resources. All
gemstone exporters in a combined tourism promotion and@pprovals are in place for a $57 million project of 280 hotel
commodity export drive. rooms, plus 180 bungalows, a 150-bed hostel and a 300-site
This represents the start of a much more aggressive salggravan park. | do not mind saying that the Government has
focused approach to the Asian market and a refinement of ofitade a commitment that $2 million will be available in
markets to the more mature travel markets of Hong Kongi,nfrastructure if the development proceeds. Due to the
Singapore and Malaysia. These markets are more likely t@ifficult investment climate, the developer, Ophix, has
produce results than the Japanese market, which is curreng@yperienced difficulty raising the finance. Active discussions
producing very high in-bound figures in the eastern Stated)ave been occurring between Ophix and the State, including
particularly through the Cairns gateway. Japanese visitatiofy officials, to explore alterations to the scale of the project
will grow slowly. It will most likely be from a different and ways to bring it to fruition. These are positive and
market segment than the honeymoon or ‘young office ladyproductive but have not have reached finality.
segments for eastern Australia. We are targeting the repeat MrINGERSON: Some time ago Kari Allen was granted
traveller or older Japanese tourist. about $350 000. What is happening with that project? What
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sort of monitoring is occurring? Where does the Minister seenade available in the United States? How much money has
the next positive announcement coming from? been paid to Explore International for this project?

The Hon. M.D. Rann: Kari Allen was not given The Hon. M.D. Rann: The total cost of stages 1 and 2 of
$350 000. I should explain the project. The State Governmerthe project so far is $133 374. Of this amount, fees totalling
established the eco-tourism project in March this year. Th&47 716 were paid to Explore International. The report is
aim of the project is to establish a credible eco-tourism sectaturrently in production and editing and so on. | do not know
in South Australia, with operational programs that can tapvhether it will be ready for the close of the Committee
high-value market segments. The project comprised a fouhearings, but | will certainly undertake to provide the shadow
stage development program, and an allocation of $350 OOdlinister with a copy of this report, because it is very
was made for the project. The first two stages of the projedmportant that there is bipartisan support for eco-tourism.
were undertaken by Explore International, and its final reporAnd | know he is a bit of a closet greenie, as | am.
is due in October 1993, and work on the third stage has MrINGERSON: The Program Estimates indicates that
progressed considerably. instead of production of 100 000 copies®A Shortsas last

Major achievements to date include: a field review ofyear, we will be budgeting to produce 200 000 this year.
current South Australian eco-tourism product (assessment ¥¥hat is the reason for that?
the product was made using the International Eco-tourism The Hon. M.D. Rann: That is correct. | know that Geoff
Societies’s criteria, which | know the honourable member isColes, in particular, is very, very keen to achieve a much
well aware of); the development of potential eco-tourismwider distribution of a campaign which has won awards and
itineraries (and they were presented for the first time at thevhich | think is an outstanding credit to Tourism South
New York launch); market testing of South Australia’s Australia and its marketing team. | invite Roger Phillips to
itineraries in the United States; the promotion of Southcomment further.

Australia as an eco-tourism destination to the US not-for- Mr Phillips: The intention was to develop tHghorts

profit sector and the travel media (that is, the New York anthooklet to the stage of 400 000 to 450 000 copies being
Los Angles launches); and a two-day South Australian ecadistributed throughout the State. This is seen as an interim
tourism forum held in Adelaide on 19 and 20 August. step. The booklet this year is also moving a step closer

The forum was attended by over 200 people, includingowards being self-funded with the inclusion of advertising,
operators, planners, conservationists, marketing peopland we believe that within the next two years we will be up
academics, training people, as well as tourism industryo the 400 000 to 450 000 mark.
activists. Dr lan Player (Garry Player’s brother), the inter- Mr INGERSON: | noticed in the Advertiseron 16
nationally-renowned conservationist who is accredited wittSeptember that Cabinet was reported as having made a
saving the white rhino, was one of the guest speakers, and Migcision to approve an injection of $10 million for the
Marla Deli Priscoli, convenor of the annual American Not- upgrading of Adelaide Airport. What input did the Tourism
for-Profits in Travel Conference were key note speakersCommission have into that decision; and where will this sum
Considerable progress has been made to date through tbeéme from?
project. The Office of Tourism Industry Developmentandthe  The Hon. M.D. Rann: To be absolutely precise, | said

South Australian Tourism Commission are currentlypreviously that $47 716 was paid to Explore International for
reviewing the market research information and advic&tages 1 and 2 of the project. That figure did not include the
generated by Explore International’s work and the commenfees relating to the New York launch; it was in terms of

and feedback pr0V|ded by the forum. This review will resultstages 1 and 2 of the eco-tourism project here.

in a program of further action for the project. The Adelaide Airport achieved its second year of marginal
At this time it is expected that the next stages of theprofitability in 1991-92 with a $1.4 million operating profit.
project will address—in accordance with the honourablerhis is expected to increase in 1992-93 but to fall in 1993-94
member’s desire to know where it goes from here—a produgjecause of a 20 per cent decline in revenues resulting from
development strategy for eco-tourism and nature travel ifhe Compass collapse and the rescheduling of smaller aircraft
South Australia; development of sustainable infrastructurgo Adelaide by Ansett and Australian.
(that is, low impact accommodation models, transport and |, terms of the airport development, the State Govern-
service requirements); most importantly, the establishmenfents priority remains the development of additional
of industry standards, codes of ethics and accreditatiopyernational terminal and aircraft parking capacity and a
requirements necessary to maintain the integrity of thenway extension. Both are included in the Adelaide FAC’s
tourism and conservation objectives of eco-tourism anqgg1 master plan, with a specified trigger point for the timing
nature travel; and the development of a South Australian ecgst the development. The fact is that these trigger points have
tourism brand marketing and communication strategy.  5jready been exceeded in some cases. Notwithstanding this,
Further, an in-principle allocation of $940 000 has beenhe FAC executive and board reject completely the require-
set aside to enable the further development work to be dongsent for a runway extension at any time but have included
However, formal commitment is awaiting a firm proposal to$100 million for terminal development in its capital plan from
develop by the new steering committee project team. Thereg92-93 to 2000-01. In order to kick-start these develop-
are a number of issues about the definition of ‘eco-tourism’ments, the transport hub executive is about to begin a
environmental and ecological education, emphasis 0Bonsultancy to revisit the FAC master plan; make recommen-
contribution to conservation and human wilderness interacdations concerning an appropriate infrastructure plan in light
tion. Certainly, we have been very pleased with the workof fundamental industry changes since the master plan was
done so by far for by Explore International, and I am lookingproduced; to determine the extent of Federal, State or private
forward to its report in October. funding necessary; investigate funding and control options;
Mr INGERSON: Will the Minister supply to the identify benefits to the State’s economy resulting from airport
Committee the reports written so far—he said that they werdevelopment; and draw up strategic implementation plans.
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State Cabinet, as the Premier revealed the other day, hamately, it is going to wrack and ruin. Vandals have been in
approved $10 million in 1993-94 for this and for preliminary there, local residents are concerned about the state of that
design EIS work, and to provide leverage for Federal obuilding, and it seems a shame that such an historic building
private funding. The fact is that an upgraded airport is of vitalis just laying idle and seemingly nothing is occurring. Can the
importance to this State, and again | hope there is bipartisadinister advise me, so that | can advise my constituents
commitment to that. accordingly, what, if anything, is happening in relation to

Mr HAMILTON: What is the status of the Kinsmen Estcourt House? Are there proposals or discussions taking
project in the Barossa Valley and what Government assisplace in relation to the development of that building and/or
ance is being provided to that project? the surrounding estate?

The Hon. M.D. Rann: Yesterday | announced that the  The Hon. M.D. Rann: | do not regard this as a parochial
State Government is prepared to inject $2.25 million in a bidjuestion because it is very important and | know that the
to secure a multi-million dollar resort in the Barossa Valley,honourable member works assiduously in his electorate and
using funds designated under the tourism infrastructure fundh the Tennyson area in a whole range of ways. In February
but the offer to Kinsmen for the development of the1990, Tourism South Australia called for tenders for the
$18 million Barossa Valley resort is subject, as | mentionedievelopment of Estcourt House for tourism purposes. Strict
before, to the detailed investigations and recommendatiortguidelines for the development were provided to potential
of the Parliamentary Industries Development Committealevelopers as part of the tender process. No tenders were
concerning the final proposal. | take that committee veryeceived and, despite discussions with a number of potential
seriously. It is a bipartisan forum—and | want to emphasis@levelopers, no acceptable offers in terms of tourism use of
that: Labor and Liberal members do an outstanding job othe site or the value of the site were received.
that committee—and | am looking forward to its report and  The South Australian Health Commission was paid $2.3
recommendation. million in 1989 when the property was declared surplus to its

The Kinsmen project has high strategic importance forequirements. Since that time Land South Australia—which
South Australia and is strongly supported by me as Ministeis now, of course, DELM—has been responsible for main-
for Tourism and indeed by the Government. The Economitaining and securing the property. An investigation has been
Development Authority (EDA) and the Office of Tourism completed into the costs involved in the preparation of the
Infrastructure Development (OTID) have been workingbuilding for interim use and also stabilisation of the building,
closely with Kinsmen to assist in the development of theand that is very important. OTID was working with the
resort. The Government recognises that in the currentlpepartment for the Arts and Cultural Heritage examining the
depressed tourism property market a substantial incentive gssibility and potential of a cultural tourism and heritage
necessary to attract investment to this important project. centre as an interim use until an appropriate tourism develop-

The Barossa Valley is one of the State’s strongestnent could be secured. However, the requests for doing so
marketing assets and the development of this resort will tafor interim use were not sustainable in terms of the $2 million
new tourism markets, particularly from interstate andthatwould have been required. So, other options will have to
overseas. It will not only lift the profile of the Barossa be pursued.

Valley—and that is why we are doing other things such as OTID and DELM are continuing to receive inquiries
buying the Die Gallerie site as a wine interpretation centre—regarding the site and the use of the buildings is being
but will boost investor confidence in South Australianinvestigated, particularly those that will contribute to the
tourism. The Barossa Valley resort will be a four-star hotelong-term marketability of the site for tourist purposes.
with a convention centre and golf course incorporating arfinally, in discussions with the Manager, Property, of DELM,
upgrade of the existing Tanunda golf club. It will enable OTID will continue to seek investors for a significant tourism
better penetration of the interstate conference market armtoject at Estcourt House. In summary, the site is being held
provide destination appeal for this high value market. Thdor tourism development and we are looking at issues such
$2.25 million funding will be part of the Government’s as interim use and stabilisation of the building. We will
economic development program under that infrastructure linadvertise for interested parties for the properties once again.
and will be conditional on a number of requirements being MrHAMILTON: |would hope that an interim measure
met by the developers. Advance discussions were occurringan be taken for some group to utilise the property. It seems
between the Government and Kinsmen to finalise thost® me to be an awful waste for it to be lying idle. Unfortu-
proposed conditions. nately, we have these vandals who come in, smash windows

The honourable member mentioned in his openingand wreck the place. Of course, that is of concern to local
address, or perhaps just subsequent to that, the break-uprekidents who keep a watchful eye on the property. | suspect
that $2.25-million. It certainly includes direct infrastructure that they are, quite properly, concerned about the impact on
in terms of the upgrading of the Tanunda golf club, roadtheir property values in that area. | am approached quite often
works and bridge works, and we look forward to a partner-on this matter. | thank the Minister for his response and | will
ship in developing the Barossa as an outstanding centre, batkrtainly circulate it to the people in the Tennyson area.
internationally and nationally. | have two nomadic children who like to wander off

Mr HAMILTON: It would be wrong of me to become overseas and, of course, they are backpackers part of the time.
involved in the Estimates Committees if | did not ask al understand that this form of travel is very big in Europe.
question of a parochial nature. Can the Minister advise the extent of the impact this form of

Members interjecting: travel has upon tourism in South Australia? What provisions

Mr HAMILTON: Not Football Park lights. This are made for backpackers and what is the value to South
Government resolved that matter: you could not do it. AAustralia of these very important young people?
number of statements have been made about what may or The Hon. M.D. Rann: There is absolutely no doubt
may not occur in relation to Estcourt House at Tennyson. Atvhatsoever that backpackers are an important part of our
one time there was a plan to develop Estcourt House. Unfoteurism thrust. Indeed, many people confuse the different
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ends of the eco-tourism market. For instance, when you are The initial step in this process occurred in December,
talking about eco-tourism some people ask, ‘Are you talkingvhen Colin Cotch of the Adelaide Festival came to see me
about backpackers?’ The answer in some cases is ‘Yes'. lmbout WOMAD (World of Music and Dance). He said that
other cases it is what | call five-star camping at the very toghere was window of opportunity of about two days for us to
end of the market, which is— make a bid to secure WOMAD and to stage an international
Mr Becker interjecting: festival in February. It sounded ambitious, but we also
The Hon. M.D. Rann: The honourable member has just recognise that we can do these things well in South Australia.
mentioned New Zealanders. It is true that New Zealanders ai&/e provided the underwriting and sponsorship for that, and
avid backpackers. | tend to be more at the five-star end of therought off a world class event that attracted thousands of
market in terms of eco-tourism; it is called ‘lazy adventure'visitors to this State. So, we have brought together, initially
or ‘safe adventure’. The backpacker market is an importanynder Bob Nicholls, who was then Managing Director of
high-profile and rapidly growing sector of the Australian Tourism SA, those agencies and institutions involved in
tourism scene. It is estimated that the number of internationddidding for new events to the State. No set budget was
backpackers visiting Australia has grown at around 10 peallocated to the group: rather, it was anticipated that the
cent per year over the past five years to a current level of oveesources already being expended by the participating
200 000 annually. Backpackers rate highly in terms of theiagencies could be put to better use by cooperation and better
total trip expenditure, which is estimated to be up to six timesoordination.
that of the average Japanese visitor. The total value of From the first meeting it was clear that a large number of
backpacker expenditure nationally is about $1.5 billion peevents were being considered or could be bid in the next two
annum. years. Progress was made immediately and one such event,
Their age and socio-economic characteristics and the highith a commitment and support given and publicly an-
satisfaction they report on their visit to Australia suggest thanhounced, is the Great Australian Winery Tour, a five day
backpackers have a high potential to return to Australia abicycle ride through the South Australian wine regions,
some future time. In fact, a recent study reported two-thirdending in Adelaide on the Saturday night of the Grand Prix.
of backpackers saying that they will return to Australia within| certainly invite the shadow Minister to participate in at least
five years. Backpackers tend to be adventurous travellemne leg of that bicycle trip. The eventis proposed for the next
prepared to experience all Australian States and Territoriefour years, so there will be substantial international media
on their trip. coverage of the Great Australian Winery Tour. It is not only
The estimates of the proportion of Australia’s backpackerdringing into the State people who are spending money,
visiting or intending to visit South Australia vary between 60bringing supporters and gaining television coverage: it is also
per cent and 70 per cent in recent studies. In 1993-94, thehowing some of our very best scenery and attractions, in a
Australian Tourism Commission will initiate a marketing key icon such as wine, and not just in the Barossa, but in
program specifically directed at the backpacker sector. Th€lare, McLaren Vale, the Coonawatrra, Riverland, and so on.
emphasis of the program will be in presenting South The events group also provided funding for the Honda
Australia’s assets that appeal to backpackers to encouradfusic Fiesta ballroom dancing championship, which
them to stay longer and spend more in the State. The prograotcurred last weekend and which saw thousands of people in
will research and exploit the information sources thatthe Entertainment Centre. In a spirit of bipartisanship that has
backpackers use in gaining information on Australia’soverwhelmed me since noon, | want to pay tribute to Jennifer
attractions and planning their trip and budget schedules, 6ashmore. She has done an outstanding job in being Chair
that our marketing messages can get into the backpackef the Honda Music Fiesta. | did dance with her on Sunday
information network. Perhaps we could even include a videmight—you can check—and with Mary Beasley and Libby
of the Susan Mitchell interviews as part of that attraction. Ellis. | almost felt overwhelmed by the opportunity. Perhaps
Mr INGERSON: Some time ago the Minister announced next year or on some future occasion, | will make sure | was
the setting up of an events group. | notice that Mr Bobdown there on the stage of the Entertainment Centre, but |
Nicholls has now retired. Who will head up the group; whathave never been a showy sort of person.
projects are currently being investigated; and what is the The events group provided funding for the world open
budget for the group in 1993-947? land speed record at Lake Gairdner, Eyre Peninsula, on 5
The Hon. M.D. Rann: This is another initiative to which November 1993. That will be a massive international event.
I am particularly committed, and | would like to share with | do not think many people realise what is involved in
the Committee my philosophy on this. For a long time we hadnounting a bid on the land speed record: tests must be made
some designated groups in this State, such as the Grand Pras to whether the salt is right and whether the tension in the
which had events-bidding responsibilities. We had theground has the ability to retain the weights at the speed at
Commonwealth Games bid, which was an outstanding jobwhich the vehicle will be travelling, etc. There are currently
and | want the pay tribute to that group for the work that it10 other events being progressed and a further 15 events
did and for the work that the honourable member who justinder consideration. These events are being bid for nationally
interjected did in a bipartisan way—and there should be morer internationally, and we recently sent someone to Europe
of it. There is also the Convention Centre, the Department db bid for an event that we are very excited about. We do not
Recreation and Sport, and a whole range of different groupsant to blow those bids at the moment. The future structure,
involved in events bidding. funding, staffing and participants are currently under
It seemed to me that it would make sense to bring all thoseonsideration.
people together who had experience in bidding rather than The Chairperson, | can announce today, is the Chief
seeing their experience dissipate after either a successful Bxecutive of the South Australian Tourism Commission,
unsuccessful bid—and there will always be successful aniflichael Gleeson. It also has representatives of the Adelaide
unsuccessful bids. We should bring together that tremendo@onvention and Tourism Authority, Bill Spurr, an outstand-
expertise that we have this State. ing citizen who has made a great contribution to tourism in
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this State; and representatives of the Adelaide Conventioresearch for Wilpena development; Glenelg project construc-
Centre, the Department of Recreation and Sport, Departmetibn cost check; and | have mentioned eco-tourism.
of Arts and Cultural Heritage, the Adelaide Festival Centre, Further, | indicate undertakings involving Michels
the Grand Prix Board, and the Adelaide City Council. | wantWarren; Hilditch Design, which is a fairly major contract in
to pay tribute to Sheila Saville for her work with this group terms of advertising; Interaction; and Young and Rubicam,
as well. Of course, as Minister, | have a very hands-on rol¢he advertising agents for the Tourism Commission. This
in all of these ventures. information has been provided to the Opposition previously,
Mr INGERSON: In light of the increasing competition but we can check on that.
with the 1994 Adelaide Festival of Arts and future festivals, MrBECKER: Can | have a list of consultancies for last
what strategy is being developed by the Tourism Commissiopear and this year, particularly in terms of the recommen-
to make sure that Adelaide remains the leader in this arengfations made in the Economic and Finance Committee report,
Secondly, what has been done to make sure that the Adelailecause it is the aim of that committee that a list of consultan-
Festival of Arts will play a leading role in the 1996 year of cies be published?
Australian festivals promotion, to be conducted by the The Hon. M.D. Rann: Do you want a list of consultan-
Australian Tourism Commission internationally in 1995? cies since that Economic and Finance Committee report to

The Hon. M.D. Rann: We work very closely and See whether it has had an effect?
cooperatively with the Adelaide festival. | think there isan ~Mr BECKER: Yes, for 1992-93 and any that are
extraordinarily strong degree of cooperation between mysefroposed for 1993-94.
and Christopher Hunt. Christopher and | have beeninvolved The Hon. M.D. Rann: We will obtain that information
quite recently in talks about a very exciting venture for thefor the honourable member.
next Festival of Arts. | will be making a statement about that  The CHAIRMAN: There being no further questions, |
hopefully in the next week or so, because we are currentlgleclare the examination of the votes completed.
negotiating it. | can tell members that there is a great deal of
cooperation in the marketing sense. We put in money to assist
the Adelaide festival to market itself interstate and overseas.
Perhaps Roger Phillips would comment on that degree of
cooperation. Office of Business and Regional Development, $3 045 000
Mr Phillips: The Adelaide festival and the commission Minister of Business and Regional Development—Other
have a very good working relationship and have had for a ~ payments, $32 851 000
number of years. As to this coming festival, our cash ~ Economic Development Authority, $30 387 000
contribution from budget lines will be in the order of $82 000 .
to the festival and the fringe, together with a substantial Departmental Advisers ,
investment in staff time on our part. We will also be assisting M J-D- Cambridge, Managing Director, South Australian
the Adelaide festival to put in place wholesale travel packagEentre for Manufacturing. o _
es which will be sold through our interstate and overseag M I-L. Withall, Manager, Coordination and Evaluation,
offices. As to the role of the Australian Tourism Commission,>CUth Australian Centre for Manufacturing.
we are in the process of negotiating with the ATC on . . . .
cooperative funding overseas on that matter. A senior, Mr OLSEN: | have standard questions to be replied to in

executive of the ATC is holding meetings with us in Adelaidedue course; | do not expect the replies here and now. The
{tOMOrrOW. following questions relate to all topics so that | do not have

to repeat them. For what boards, committees and councils

Mr INGERSON.: | table this omnibus question, involving does the Minister have responsibility as Minister or within his
boards and committees as they relate to tourism. | refer to thaa

. epartment or agency? In respect of each such board,
role, function and the number of people concerned, and als(?ommittee or council. who are the members? When do the

to .the matter of public sector reform, involving contract o mhers’ terms of office expire? What is the remuneration
ofﬂcer§ and.V.SPs, etc., which may or may not be actvitiesyt the members? Who appoints the members and on whose
occurring within the department. . recommendation or nomination is the appointment made?
~ The Hon. M.D. Rann: | know that this is unorthodox, but \what is the function of each such board, committee or
in order to facilitate a productive and constructive bipartisansqgncil?
exchange, | will take those matters on notice. How many officers are now on contracts of service rather
Mr BECKER: How many consultancies were there lastthan permanent employment, and what levels are they
financial year? | do not think it is reported in the Auditor- serving? Who, if any, of these officers are subject to perform-
General's Report. Not all departments have yet caught uance reviews? How is performance measured, who measures
with the report of the Economic and Finance Committeeijt, who reviews it and what are the consequences of failure
What is the projected number of consultancies for this currenp perform? Are any performance bonuses paid and, if so,
financial year? what are they and how are they measured? What, if any,
The Hon. M.D. Rann: The consultancy activities savings have been identified from restructuring and where are
undertaken by the Tourism Commission during 1992-93hose savings being made? Do the savings involve a reduction
included a Lower Mid North market report by Reark in staffing numbers? If they do, how many staff will leave,
Research at about $12 000; a South-East visitor survey &om what areas will they leave, and at what stage of the
$6 900; Fleurieu Peninsula visitor survey at $7 300; holidayestructuring will they leave? What, if any, improvements in
intentions survey by McGregor Marketing and Rearkefficiency have been made? How are those improvements
Research at $6 500; brochure evaluation by Harrison Markeheasured, and what is the reward for improvement or penalty
Research at $7 500; brand awareness survey by Tan Reseafohfailing to improve? What problems have been identified
at $1 500; Yorke Peninsula market study; market and industrgis resulting from restructuring?
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For each department and agency for which the Ministethe likes of Holden’s Automotive to two or three person
is responsible, how many positions are to be abolishedompanies such as Albox.
through targeted separation packages, and what is each The centre has worked with companies such as Arnott’s;
position? How many persons have so far applied to take th€astalloy; T.H. Brown; Walker’s; Mitsubishi; Air Inter-
benefit of a TSP? How many targeted separation packagestional; Glenn Industries; Penrice Soda; the Australian
have so far been accepted? What has been the pay-out un@ibmarine Corporation; Nexus at Victor Harbor—a company
each TSP? What are the salary and conditions of service tfiat had about nine employees and now employs over 80—
each ministerial officer, and what are the job specificationsvhich won the Minister’s special award; Grant Burge Wines,

of each officer? which won the grand prize at the Small Business Awards
The Hon. M.D. Rann: | will be happy to ensure that those recently; Beerenberg; Philmac; and many more. The list is
guestions are answered to the best of my ability. impressive. It is interesting that two of the companies won

Mr OLSEN: The Auditor-General's Report this year two of the five small business awards last Friday, and they
refers to the Centre for Manufacturing, which is a succeskeceived advice, assistance and practical help from the centre.
story in South Australia and which is recognised as such. It The centre has a high profile, nationally and international-
deserves commendation for its performance and its tracl: and is highly regarded by the Federal Government. Both
record. There is not much doubt in my mind that the privateJohn Button and my good friend Alan Griffiths see it as an
sector acknowledges the achievements of the centre. Tig¥cellent model for the efficient and effective delivery of real
Auditor-General’s Report (Page 41) indicates that only $1nd practical assistance to Australian companies. The centre’s
million has been advanced for the manufacturing modernisddternational links are also impressive. A great deal of credit
tion program. In the Estimates Committee of 15 Septembethould be given to the Managing Director for establishing

1992 the Premier said that there would be substantigiontacts and formal links with leading world companies and
additional funding. He stated: institutions such as General Electric Aircraft Engines, the

However, we are looking at something of the order of $6 million German Fraunhofer Institute for Manufacturing, Engineering
for two particular sectors: the automotive sector and the textileand Automation, the Motorola University, Westinghouse and
clothing and footwear sector, the bulk of that going to the automotivavi| T, which | visited during my visit to the United States in

sector, some $5 million in an indicative sense. Some $11 million Willate June. 1 will invite John Cambridge to comment further
go to mines and energy. For the manufacturing modernisation :

program, again this will be funding that will be passed on to anothel terms of expenditure.

agency to deliver. In this case, the various programs under the Centre Mr Cambridge: The amount that has been advanced to

for Manufacturing, something of the order of $8 million, in that the centre to date is $2.590 million, as listed on page 283 of
particular area. the Auditor-General's Report. To date, there are total

As | said, the Auditor-General's Report indicates that fundingcommitments against that program of $5.2 million, and the

of on!y $1 million has been advanced. Can the Ministefynds are brought down, as we make the commitments, from
explain that? the Economic Development Authority.

The Hon. M.D. Rann: | am very pleased to respondto  Mr OLSEN: | refer page 41 note 6 of the Auditor-
that question. Last year the Government considerablgeneral’s Report. Under ‘manufacturing modernisation
expanded the role and functions of the Centre for Manufacprogram’, the amount of funds advanced total $1 million.
turing to deliver the new manufacturing modernisation The Hon. M.D. Rann: | will ask Mr Withall to comment.
program, including the automotive program, the TCF Mr Withall: The amount paid was $1.041 million. We
program and more recently the tooling program. Theactually receive amounts in advance, which are included as
automotive program works in conjunction with the centrecurrent liabilities because we have received them. Until such
with the automotive task force and the TCF task force, bothime as the funds are allocated, they are included in the
of which I chair. In addition, the centre has assumed thdiabilities. When we issue the grants, the expenses and
hands-on industry sectoral functions, which were previouslyncome are brought to account, so that income and expendi-
the responsibility of the old Department of Industry, Tradeture equal each other and there are no tax problems for the
and Technology. The expansion and take-up of these negentre.
functions and responsibilities have proceeded both smoothly Mr OLSEN: On page 142 of his report, the Auditor-
and efficiently. The centre has moved into refurbishedGeneral notes this significant feature:
accommodation at Manufacturing Park and has more than an amount of $40 million was appropriated by Parliament to
doubled in size. It has achieved all of this and managed tboost and modernise industry and to provide further assistance to
very quickly implement the Government's new industry specific industries.
programs. The workload speaks for itself. In just five monthg note further that on 30 June 1993 payments from those
since February 1993, when the new programs really gdunds totalled $17.9 million, which is far short of the amount
going, the centre has managed to visit 624 companies anglocated by Parliament. Why has the take-up of the various
provide or commit financial assistance of $7.6 million toprograms been well below expectation?
companies in South Australia. The Hon. M.D. Rann: The honourable member does not

The response to these new programs by industry has beseem to understand. He is talking about the EDP, which |
excellent, and | believe that they have hit the target irunderstand will be dealt with after the Centre for Manufactur-
assisting South Australian industry to survive and growing. However, the pointis that it is the amount of money that
Since it began operations in the 1987-88 financial year, this committed. | hope that the honourable member’s approach
South Australian Centre for Manufacturing has helped 1 1560 business is not that, when you have $40 million, you
firms with the delivery of 1 678 programs of assistance. Theuddenly spray it against the wall. You negotiate, enter into
honourable member is quite right, and | applaud him for hisagreements and make commitments. Indeed, that amount of
bipartisan stance, in saying that the centre has been extrem@0 million is designated and committed.
well accepted by industry in this State and has assisted a Mr OLSEN: | make the point that when the funds were
diverse range of companies (large, small and medium) fromommitted the program was not identified as being a three-
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year program but as a program that the Government was Those funds have been carried forward into 1993-94 and
putting in place. Without explanation to the Parliament, onewill be added to the funds provided in the budget this year,
would expect the take-up of this program to be during theenabling us to make further commitments. | will give an
financial year to which it was designated. There was no rideexample of the nature of many of the projects: under the auto
by the Premier in either the budget papers that were brougiprogram we have made commitments to encourage a number
down or his economic statement, which was introduceaf major investments by auto component manufacturers. Our
earlier this year. funds will go in only when there has been performance by the
The Hon. M.D. Rann: The fact is that $40 million has auto company, in other words, when it has made the invest-
been committed. In fact, the amount is in excess ofmentin its plant. We would expect that to happen during the
$40 million. As | have just pointed out, since February 1993course of this financial year.
the centre has provided or committed financial assistance of Mr OLSEN: | note in 1992 some $2.27 million worth of
$7.6 million to companies in South Australia. The amount ofunds was expended under the NIES program and in 1993,
$1.5 million, which was allocated to the wine industry and$1.051 million. Is there an explanation for the variation in the
which all members, certainly members opposite, applaudedigures that have been reported?
was asked for because it was working on a campaign. The The Hon. M.D. Rann: This might be where some of the
Chamber of Commerce and Industry operates the expoeonfusion is arising from the papers. The figure of $1 million
centre in conjunction with Austrade and the EDA, but whenmentioned earlier came from our contribution, because it is
we land the money we do not immediately stand on thex Federal/State initiative, to the NIES program. That $1
corner of King William Street and hand out $100 notes tomillion referred to that, and it is one small component of
anyone who passes by—that would be absolute idiocy. Waanufacturing modernisation.
make inquiries, enter into agreements and then make a Mr Cambridge: In previous years, the State Govern-
commitment, and the $7.9 million allocated to the Centre foment’s contribution to NIES has been less than that of the
Manufacturing has been provided or committed. Federal Government to this joint State-Federal Government
Mr OLSEN: An inane lecture on financial managementprogram. Under the manufacturing modernisation program,
by the Minister does this Committee no good and does ndé1 million was the State’s contribution directly into the NIES
advance its deliberations. In 1992, the Government spefittnds—far in excess of its allocation to that funding in
$12 million on incentives to assist industry across the boardarevious years. That is to clarify page 41 of the Auditor-
In the last financial year $7 million was spent across théseneral’'s Report. The total funds that were estimated to be
board. My point is that there has been a very slow take-up agipent were $1.838 million, and the actual $2 063 215. | am
the number of programs that the Government has put forwardiot sure whether that clarifies the honourable member's
Despite what the Minister says in his attempts to lecture thguestion. We are over committed in the NIES funding area.
Committee, there has been a slow take-up of these programs, The Hon. M.D. Rann: So, rather than being massively
and there must be a reason for that. | simply want to get ontgnder spent we are over committed.
the record why this is so. Has the downturn in the economy MrHAMILTON: Itis not often I hand out bouquets, but
placed people in a position where they are not able to take upnvould like to do so in relation to a problem | had with an
some of these programs because matching finance is requiretjanisation in my electorate. | rang Mr Cambridge and
by those industries? What is the reason for this slow take-upspoke to him; | must say that the promptness with which he
The Hon. M.D. Rann: The fact is that the amount of dealt with that matter and followed it up was very much
$40 million, which the honourable member believes has beedppreciated. | want to put on the public record my appreci-
slow to be taken up, has been committed. We have sediion. | was very impressed with the promptness with which
examples of that today in terms of tourism infrastructure. that matter was subsequently followed through. | am hoping
will not tell Kinsmen that it must spend that $2 million thatthat company will be more than successful and will play
tomorrow. We will secure the project. An amount of an increasingly important role in South Australia.
$300 000 was committed from the tourism infrastructure fund What is the NIES program really all about? MPs and, |
to the Arid Zone Botanic Park, and money was committed téUspect, many people in the community do not really know
the Birdwood Mill Museum. However, when we make thosewhat NIES does. There are so many different projects around
commitments and when these bodies are drawing up plans Weat | suspect that I, like many others, can become confused
do not tell them that the money must be spent on that day@s to what all these programs are. | would like to have this
That would be juvenile. | will invite Mr Frogley to add to that program fleshed out so that | can fully comprehend and
answer. understand what the program is doing.
The Hon. M.D. Rann: It is one of the best programs in
Additional Departmental Adviser: the country. Whilst it has been delivered in different ways in
Mr J. Frogley, Executive Director, Business Assistance different States, there is absolutely no doubt in my mind that
we are doing it better than elsewhere. | do not usually pay
Mr Frogley: The $40 million program was divided into florid tributes to public servants, but John Cambridge has
a number of budget areas: the manufacturing modernisatigrerformed outstandingly. The comments made by several
program; the Mines and Energy program, which is aimed amnembers have been reflected in my visits to factories and
geophysical surveys; a strategic tourism program; a specialdustries throughout the State. | want to take this opportunity
program for the automotive industry; and programs for TCFpublicly to pay tribute to John and his team for a job well
infrastructure and the transport hub. During the year a numb&one. John Cambridge is a member of the national board of
of programs have been added, including $1.5 million taNIES, so | will ask him to give the details.
support a major export promotion for the wine industry. At Mr Cambridge: The National Industry Extension Service
30 June 1993 some $17.8 million had gone out the dooxvas a vision of the then Minister for Industry, Technology
Carried forward commitments for projects exceeded th@nd Commerce, Senator John Button. In 1985-86 he attempt-
balance of the funds available. ed to get and was successful in getting all the States of
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Australia and the Commonwealth Government to joinCentre for Manufacturing plans to use and distribute this
together to provide consistent industry assistance across tkeowledge to its best effect on the South Australian economy.
nation for the first time in the history of Australia. The The first program will focus on the introduction of quality
support mechanism that he named to do that is the Nationaianagement systems into enterprises and is scheduled for 25
Industry Extension Service. The National Industry Extensiorand 29 October 1993.
Service is meant to involve a 50 per cent contribution from The Centre for Manufacturing and its consultants are
States and a 50 per cent contribution from the Federdleing used by companies of the calibre of Mitsubishi,
Government to provide support to small, medium and largérnotts, the Australian Submarine Corporation, Holden’s and
enterprises in the trade of goods and services sector of tleerange of others in terms of upgrading their ability to be
economy towards helping them become world competitiveénternationally world competitive.
and export oriented. Mr HAMILTON: How does the Centre for Manufactur-

It comprises, in general, up to 50 per cent subsidies acrossg assist the local automotive component manufacturers to
a broad range of assistance to companies, ranging froexpand their markets, which is obviously very important to
business planning through to quality assurance, total qualitthis State?
management, acquisition of new technology, introduction of The Hon. M.D. Rann: It is absolutely vital that the
new product design and upgrading of one’s human resourcesmponents part of the automotive industry in South
and organisational methodologies at the shop floor—righfustralia remain healthy and viable. There are companies in
through to just about anything. Almost anything can qualifythis State in the automotive components industry that are
under the National Industry Extension Service to assisinternationally competitive. | think everyone has heard of
companies to survive and grow. Castalloy’s involvement with Harley Davidson, but a whole

The concept is about helping the companies help thenrange of companies are out there selling into Japan, the
selves. It is a national network, so there is some continuitynited States and Europe. Although the centre is not directly
between, say, companies that might have outlets in differenitvolved in finding overseas markets for local components
States, so they do not get confused with the different systenmanufacturers, it is involved in expanding local sourcing
in those States. In 1987, when the Centre for Manufacturingpportunities.
was established, this State was chosen to deliver the National In particular, itis currently liaising with General Motors-
Industry Extension Service not out of a Government departHolden’s on the sourcing of new components for the 1997
ment as such but out of the Centre for Manufacturing. LasHolden Commodore VT model. It is the objective of the
year, under the Premier’s economic statement, the manufacentre to maximise the percentage of components manufac-
turing modernisation program and the other programs thatired in the State. It is planned that the VT model will be
were the initiatives of the Government at that time have beemanufactured for eight years from 1997 into the next century,
dovetailed with and are totally consistent with the Nationaland it is critical that as much as possible of the vehicle be
Industry Extension Service. So, in summary, any small tananufactured here in South Australia.
medium sized business wanting any form of assistance can Mr HAMILTON: How many automotive components
access NIES anywhere in Australia and get consistent helmanufacturers are there in South Australia; how many people

Mr HAMILTON: | appreciate that update, as there aredo they employ; and what are the financial benefits for this
many national and State projects. How does the Centre f@tate and the industry?
Manufacturing ensure that its consultants keep up with new The Hon. M.D. Rann: On our last count there were about
developments in industry and that their skills are updated 086 automotive components suppliers in this State, but we will
a regular basis? certainly provide an update on that. The automotive task force

The Hon. M.D. Rann: In terms of getting the consultants in this State is undoubtedly the national leader in a whole
up-to-date, we have a consulting college, the purpose afnge of ways. It includes people from the major manufactur-
which is to develop new skills for the centre’s consultants aners and not just from South Australia: it involves representa-
management consultants in the private sector. | want to mak&es from Ford and other firms interstate. It is a South
that quite clear: when we talk about the Centre for ManufacAustralian automotive task force, but we have national clout
turing, there is a great deal of confusion amongst people whioecause we work cooperatively with other States. It is one of
are not in industry—because people in industry know whathe few opportunities in Australia to have components
it is all about—who are asking, ‘What is it doing? Is it suppliers, manufacturers, the major companies, retailers of
manufacturing things, or is it a group of public servants whaautomobiles, Governments, unions and automotive industry
are there to advise industry on how to do its job?’ The answerepresentatives on the same committee.
is ‘No. Recently, | brought Alan Griffiths over to meet with the

It has its own highly skilled consultants drawn from committee and he spent two days visiting automotive
industry itself, and it also engages consultants with specificomponents manufacturers and the major manufacturers
expertise on a State and national basis to work with comthemselves, and I think that both he and they appreciated the
panies in terms of technological innovations, human resourcexchange. The task force and a whole range of its initiatives
innovations, benchmarking, total quality controls, world besis something that | want to commend to members, working
practice and so on. The centre is now in a position to developery closely with the Centre for Manufacturing.
programs tailor-made to suit the State’s manufacturing and Mr OLSEN: Last year, when discussing the factory
service industries and train the management consultants modernisation program, Mr Cambridge advised the commit-
these new techniques. tee of several steps, one of which was that guidelines were to

Australia’s first training college for consultants in the be drawn up in relation to perhaps the sub-element of the
manufacturing industry is now being set up at the Souttprogram (I think that is the way in which it was described) for
Australian Centre for Manufacturing. The centre has gatherefinancing and resourcing for factory modernisation. Venture
and constantly updated the widest body of knowledge ircapital and participation were referred to, and it was indicated
Australia on world best practice, and through the college théhat guidelines would have to be established and forwarded
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to the department and the Minister for approval. Whatisthe Mr HERON: The Premier attended the expansion of
current status in relation to the establishment of thos&Valker's muffler factory at Lonsdale. Has the Centre for

guidelines? Manufacturing provided any assistance to that enterprise in
Mr Cambridge: We do have guidelines on the program the 1992-93 financial year?
and | would be happy to forward them. The Hon. M.D. Rann: The centre has been working with

Mr OLSEN: In relation to the NIES program, the Walker Australia in connection with the acquisition and

committee was advised that there were a significant numbéglocation of Lukey Mufflers to its Lonsdale plant south of
of applications greater than funds available through the joinf\delaide. Its expansion has resulted in the creation of 125
Commonwealth-State funding facility. How many applica-jobs and the increased production will give the Walker
tions were received last year, how many have been satisfidactory further economies of scale.

and how many are pending or have been rolled over? MrHERON: Are there any problems with the Centre for

The Hon. M.D. Rann: We might be able to give an Manufacturing consultants competing with management
answer on the spot rather than taking that question on noticEonsultants from the private sector? _

Mr Cambridge: | cannot provide all the answers, sowe __The Hon. M.D. Rann: This question has been raised
will have to provide some information later, but | can say thafPefore. The Centre for Manufacturing'’s consultants do
212 companies were assisted under the NIES program, aifgMPete against private firms in the provision of management
at the end of the year the outstanding commitment under thgPnsulting services to South Australian firms. That competi-

program was approximately $800 000. | will forward the tion is good for the centre and for the consultants. The hourly
details to the honourable member. rates the centre charges for its services are comparable to

Mr OLSEN: | have a supplementary question. How doesS€ in the marketplace. Furthermore, it is the company
that figure of 212 approvals compare with the previous year£duesting the services that appoints the consultant, either
Mr Cambridge: It is up by about 20 per cent. If my from the centre or from the private sector. Accordingly, itis

memory serves me corrcty. about 175 comparies el TKEaCE hat determines he successt consutant
assisted and approved in the previous year. peting

i - open market, they managed to win 23 per cent of the
Mr OLSEN: Reggrdmg the 170-180 versus.the 212, WeT&ubsidised NIES business in the 1992-93 financial year, while
more dollars committed as well as more applicants?

I\/I_r Cambridge: Yes: more dollars committed, more 'E:r;engwuall{ic:{g);icr)rfntg?nvzﬁrekpricgtpée;ec;gtr. wentto management
applicants. . , Mr HAMILTON: The Minister made some reference to
Mr OLSEN: Perhaps in due course the Committee coulgpe Hong Kong Productivity Council a moment ago. |
be apprised of those details. On previous occasions | haygderstand that a memorandum of understanding has been
heard Mr Cambridge refer to the Asian productivity organisasigned between the Centre for Manufacturing and the Hong
tion and the fact that Australia is not a participant to thatkong Productivity Council. What are the goals and objectives
group. My understanding was that endeavours were t0 B@corporated in the memorandum of understanding and what
undertaken to try to achieve membership for Australia. Whagenefits have flowed from that memorandum for the Centre?
endeavours have been put in place and what is the status of The Hon. M.D. Rann: It is true that the Centre for
that? Manufacturing has initiated a bilateral agreement with the
The Hon. M.D. Rann: On a whole range of fronts we are Hong Kong Productivity Council. Of course, Hong Kong is
making a big push in terms of improving contacts with Asia.seen as one of the gateways into China and, as such, this link
Members would be aware of the Business Asia Conventiogould become strategically important in future years to assist
just after the Grand Prix, but recently Mr Cambridge has beefycal manufacturers in gaining access to markets in China.
in Hong Kong to reach agreement on a number of interestingwo of the Centre for Manufacturing’s senior consultants
coalitions of expertise with Hong Kong and other Asianhave recently returned from Hong Kong, where they have
industries. been engaged on a fee-for-service basis conducting a Train
Mr Cambridge: The Asian Productivity Organisationis the Trainer course on a methodology of strategic planning
the premier organisation now in South-East Asia, where akpecifically aimed at manufacturing. In addition, the centre
member countries are getting together to look at productivityiemonstrated a detailed methodology developed in South
issues. Australia has not been a member of that organisationustralia to evaluate quickly in a structured form the current
unfortunately. | recently visited the head of the Asiansituation of a firm covering a wide number of critical matters.
Productivity Organisation, a previous ambassador to The centre is showing by example what can be achieved
Australia, Mr Tanagi, and as a result of that visit | preparechy a small organisation in the area of export of tradeable
areport for Federal Minister Griffiths. | understand he is nowservices. However, | will invite Mr Cambridge to comment
having his department review its previous decision and it mayurther on our links with the Hong Kong Productivity
be that we do become a member. In addition, the State ha&souncil.
agreed to contribute some funds towards Australia’s becom- Mr Cambridge: To date, the only benefits have been this
ing a member of the organisation. | understand that théirst contract that was completed last week to which the
Western Australian Government has made the same commiinister has just referred. Our long-term aim is to use the

ment. excellent relationships that the council has in southern China.
Mr OLSEN: What is the cost of membership of the Asian The council is involved primarily with the Guangdong
Productivity Organisation? province, the southern-most province of China. Our aim is to

Mr Cambridge: From memory, it is about $1.3 million access manufacturing companies and to look for joint
per annum. The current view of DITARD—Minister ventures and partnerships between South Australian com-
Griffiths’ department—is that the States should contribute opanies and those southern Chinese companies. Up to 300
some sort opro ratabasis, and the Federal Government will people in the council are Chinese and we are looking to them
pick up a yet to be determined fairly hefty portion of that. to be our agents, rather than our moving into China in a
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heavy-handed way and expecting to make these long-teracknowledged centre for automotive research. | invite John
partnerships and arrangements. Cambridge to comment on the General Electric connection.
We undertook our first consulting contract last week and  Mr Cambridge: The current seven year agreement does
it went very well, and we are now inviting the Deputy Head expire in December 1994. This year we conducted a whole
of the Hong Kong Productivity Council and one of his seniorrange of negotiations with the international marketing group
consultants to come to the centre to look at how we operatgf General Electric Aircraft Engines to have that extended in
and then to hand-hold them into working in a manner similasome form beyond that date. At this stage, whilst | cannot
to ours with the southern Chinese manufacturing companiegonfirm in detail that GE Aircraft Engines will extend it, we
In addition, there is a specific initiative planned for Junehave had verbal advice indicating that they will extend that
1994, which is a combination technology seminar onagreement, possibly on a three to five year basis, but on a
manufacturing, in which we will take part, and a trade fair inreduced level from the current 1 000 hours level of support
which we will try to help and to which we will take South to approximately 300 hours.
Australian manufacturers of advanced manufacturing Gg Aircraft Engines has suffered a worldwide downturn
technologies to display their wares and hopefully to providgn the aircraft industry, but is still very willing and does not
those wares to southern Chinese manufacturing companiggant to see the links we have established go out the window.
Mr OLSEN: Has the Centre for Manufacturing been 5o e are currently waiting on a reply to a letter that the
closely involved with and been consulted in the preparatiofbremier of the State sent to the President of GE Aircraft
of the economic development plan for South Australiagngines asking GE to extend that agreement beyond 1994.
undertaken _by the Economi(_: Development Board? Have there w1 oL SEN: Do you see a shortage of skilled labour for
been specific recommendations from the Centre for Manufagy, ose industry groups that you have close association with
turing as to the thrust and direction of that economic develc’péreating a major problem in terms of labour availability for
ment plan? , , those industries which will be important for us over the
The Hon. M.D. Rann: Following the Arthur D. Little  ~4rse of the remainder of this decade? If so, in what areas

reportand the creation of the Economic Development Boarg, 4 ticular would you think there is this shortage of skilled
it has developed a draft paper. In fact, when the Chairman qfp 5,12

the EDB and Ch|gf Executive Officer Robin Marrett joins me The Hon. M.D. Rann: | invite John Cambridge to
at the table, | will ask him to comment in more depth.res ond
However, some draft reports have been developed by officers pond. . . -

Mr Cambridge: Certainly in the areas of our traditional

of the EDA in conjunction with EDB members. That is an .
: industry strengths there does not appear to be a shortage of

ongoing process of distillation of ideas. Various outside’ " it . 2
groups have been sent draft copies of the plan. | thought sikilled labour. What we have a difficulty with, certainly in the

was in the interests of the Parliament to have that documelGiSting areas, is the existing labour being able to very readily
tabled: if it was good enough for dozens of people from thé/Pdrade its skills to the new technologies, which is yet again
private sector, unions and academia to be given copies of tif different problem. That is endemic in many western

report then | believed personally that it was good enough fof OUNtries, just trying to keep the work force at pace with the
rapid changes that are taking place in technology. We have

feen having discussions with TAFE and the universities

to progress at Lobethal and elsewhere. The Centre fcﬁbout that issue. It would present a huge capital equipment

Manufacturing has been involved in providing comments ofProPlem to the TAFE system and others in South Australia
that first draft and it will continue to be involved. to merely keep buying equipment every year, so we have to

Mr OLSEN: One part of the question was: were there|00k at some form of partnership in which industry and the

specific directions or initiatives that the centre wanted to seBublic sector can start to get their hands on these new
incorporated in that plan? technologies. o .

The Hon. M.D. Rann: Yes, there were, and | willinvite SO, in the areas of, say, fitting and turning, and tool
Mr Cambridge to make some comments, taking into accourfi@king, there are patches of shortages of skill, but nothing
that this is the process of feeding into a draft document. 0 be alarmed about. The problem is having the ability to

Mr Cambridge: My senior staff and | reviewed the first UPgrade the existing people to the world standards of new
ments. The one change in the first draft that | was particularigertainly have a need to look at new skills and to try to find
interested to see was the focus on enterprise-level assistartevay, in a very restricted budgetry fashion in South
in this State. The second draft, which | received only thighustralia, for our people to acquire some of those skills. That
week, shows a substantial improvement in that respect, in ndy ranging from the new laser technologies, whether in the
humble opinion. It deals in a more focused way with the nee@utomotive or medical areas, right through to environmental
for us to concentrate on enterprise-level assistance, among%%h”'c'ans and how those technicians get trained, because
whole range of other things. from the environment through to the medical technology

Mr OLSEN: The centre has an agreement with Generajndustries they are the ones that are the new high technology
Electric Aircraft Engines: what is the position concerning thatndustries that we are looking for in this State in the future.
agreement post-1994 when | understand it is due to expire? Yes, we have a real issue to address. We are even finding

The Hon. M.D. Rann: | invite Mr Cambridge to com- it difficult to identify the sorts of skills that are required in
ment. He and his deputy, Mr Munzberg, have been in théome of those new industries, let alone articulate how and
United States. When | was in United States, | met with MITwhere they will get those skills.
to discuss a formal relationship in terms of the Centre for Mr OLSEN: Is our business migration program, as it
Automotive Management on a similar basis, looking at arrelates to skilled labour, which was the reorientation of the
ongoing relationship with MIT, which is the established andNational Business Migration Program, not meeting its



318 HOUSE OF ASSEMBLY—ESTIMATES COMMITTEE A 23 September 1993

objective of bringing in people with the right skills to meet This critical mass issue is very important in terms of develop-
our requirements? ing partnerships and linkages in international target markets.
Mr Cambridge: In my opinion, no; | do not think it is This is partly overcome by initiatives under the MMP,
targeted enough. What we are trying to do is prevensuch as networking and other areas inside the EDA and the
unskilled labour coming into the country, but we are notEDB, in terms of the investment attraction group. My view
targeting the particular skills and the skilled labour that wes that we have to look more fundamentally at how we get

want. critical mass in certain industry sectors. The only sector
The Hon. M.D. Rann: We could perhaps explore this Which has started to do this particularly well and which is a
further when the EDA officers join the table. demonstrator is the wine industry. We must find methods by

Mr OLSEN: What are the most inhibiting factors to the which we can get around this critical mass issue. It is not a

growth of the manufacturing sector that the South AustraliafOUring-money-at-the-problem issue; it is literally how we
Centre has been able to identify in the past year? get small to medium size enterprises to behave as if they were

The Hon. M.D. Rann: Obviously the manufacturing a large organisation in the international market place.

sector in this State has been confronted by a range of thingsb ThehH?n. kM 'fD' Rann: | cer'gal?lyr?g(ee W't.h thﬁ p'om';t
including the winding down of the tariff regime which has 22Ut the lack ofaccess to capital. Thatis a point that s often
obviously put it on its mettle at a time when it has also beerga'sggfty f{gta;:|bﬁﬂgf}fﬂﬁ,ﬁ?ﬁf’&ﬁﬁﬁﬁcg f/?:wr‘r;arAlf[et-
buffeted by the recession over the past couple of years; hented ' y 9 :

various submissions that we have made to the Feder% number of stages during the year | have met with Asian

Government and to the Federal Opposition prior to the las usiness leaders, and | remember one occasion when a leader
election. Obviously, one of the ?gasons \F/)ve have beeﬂfthe Japanese automobile industry was quite frank with me,

- ; - ~and he was not talking about South Australia specifically. He
designing programs, not just through the manufacturing__. . )
mod?ernigatpi)ongbut 1o tr:rough exgort assistance gra”%ld that he felt that we had the technological expertise and

aimed particularly at small business and medium sized e €fficiency and we could produce the right widgets, but
gmetlmes we were let down on the marketing front, and |

businesses, is to assist those companies not only on t : . .
homefront to be nationally and internationally competitive in ink that is a point that has been acknowledged by industry.
You cannot just be an excellent manufacturer of things—you

terms of world best practice, but also to assist those smaller, h tob llent sell f thi
companies in particular to have access or gain access in?cLSO ave to be an exceflent sefler ot things.
new markets. | invite John Cambridge to comment further. Additional Departmental Advisers:

Mr Cambridge: There are probably four, if we can M. Krasowski, Financial Controller.
categorise them as such. | start with the one I think is most 1, r. Marrett, Chairman and Chief Executive Officer.
significant, and that is our ability to understand in smallto 4\ Cossey, Chief Executive Officer.
medium enterprises the need for world competitive marketing ¢ p. van der i_ee, Deputy Chief Executive.

capabilities. | have to say it is of continuous concernto me \1s ¢ McMahon. General Manager, Organisation and
and my staff that small to medium size companies Cann%evelopfnent ' ’

afford to have high powered marketing capabilities, yet it is M . .
- . ! r7. neral Manager, Busin lim n
on that that we rest in identifying the needs of the Cusmmeéoordinati)éioe General Manager, Business Climate and

gnd ser\(icing ordelighting the customer in terms of supply- Mr D. Mitchell, General Manager, Major Projects and
ing services. We have to find a way around that for small tcbrograms ’ ’
medium size enterprises. ’

The second is, in many cases because head offices have The Hon. M.D. Rann: In discussing the budget estimates
left South Australia, the calibre of management. That is notgr poth the Office of Business and Regional Development
to say they are inadequate. If we are talking about worlthnd the Economic Development Authority and, given that this
competitive enterprises, we are talking about significanis the first full year of operation of the office, it is worthwhile
management capabilities. It is not to do with just managingnaking some opening remarks concerning the activities of its
the people inside the enterprises, but to do with theirvisiorbudget before specifically moving on to the Economic
and how they go into international markets in a dynamic an(bevelopment Authority.
speedy manner. We have still not addressed the issue of The Office of Business and Regional Development was
dynamic, continuously upgraded skilled management.  created in October last year as part of the creation of port-

The third one is one that | think is starting to be overcomefolios by the Premier as the first stage in the public sector
but reluctantly, and that is that the banking and financiateform process. The office’s role is purely a coordinating one
sector is very risk averse, for a number of reasons which ith organisations in the portfolio having direct relationship
will not go into. Access to money for small to medium sizewith me as the Minister. The office, and in particular its Chief
enterprises is still very difficult. The bank managers cannotxecutive Officer, becomes involved not in a day-to-day
understand that a small manufacturing operation of 14 peoplksense between CEOs and me but in issues requiring coordina-
may well want to borrow $300 000 to $400 000 for a majortion across organisations in the portfolio.
piece of technology like a horizontal machining centre. We  The organisations originally in the portfolio are listed on
are now playing a role in the MMP program to help thepage 467 of the Program Estimates. As part of the most
banking sector be a little easier in providing funds, becausgecent announcements on public sector reform by the
we are not a lending or funding organisation in that senserremier, the composition of the portfolio changed. The
That s a little difficult, but we are coming to grips with that. Department for the Arts and Cultural Heritage and the

Last but not least is the one of critical mass—all theseéDepartment of Mines and Energy were included, and all
small to medium size enterprises (and we have to considdausiness units of the State Services Department except State
that approximately 98.6 per cent of South Australia’sSystems were transferred to the Department of Labour and
manufacturing sector is classified small by world standardsdministrative Services.
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In addition, from 1 July 1993 the Technology Develop-the estimates of the Office of Business and Regional Devel-
ment Corporation, which was previously under my portfolioopment.
area, was integrated with the MFP Development Corporation, | now move to the EDA. The Arnold Government has
becoming part of the Premier’s portfolio. The Office of deliberately focused on the State’s economic development,
Business and Regional Development is an extremely smadind key steps have been taken by the Government to facilitate
office consisting of the CEO and a clerical-secretarial suppotthis growth. The EDA has been a key area of the Government
person. Legally, the Business Regulation Review Office is @ implementing these steps. Over a two year period we have
division of this office, although it prepares a separate annualommitted $40 million and made available another $40
report which is tabled in this Parliament. million aimed at stimulating a broad range of industrial

| am aware that in his Estimates Committee the Ministe@0Wth. These funds have been committed in a highly
of Public Sector Reform was asked about the business af@rgeted approach. The Economic Development Board was
regional development portfolio having four Ministers. | want@Ppointed in February this year. The Economic Development
to emphasise today that the CEO of the Department of Mine&uthority is preparing the State’s first economic development
and Energy reports to the Minister of Mines and Energy and®/an, which will shortly be released for a period of public
not to me. The CEO of the Department for the Arts andconsultation. . . . o
Cultural Heritage reports to the Minister for the Arts and !N May, the Premier outlined a series of positive stimu-
Cultural Heritage and not to me. The Chair of the Economidants to the South Australian economy in the economic
Development Board reports to the Premier; and all othefl€velopment statement Meeting the Challenge, including
CEOs in the portfolio including the CEO of the Economic ENterprise zones and assistance to new exporters. The auto

Development Authority, who is also the chair of the EDB, industry is looking better in terms of quality, exports and
report to me. employment growth. Our Government has been strategic in

Coordination occurs between organisations at the CE uilding a good focused relationship with Mitsubishi South
9 ustralia, General Motors Automotive and a range of

level, and obviously between Ministers at Cabinet. From omponent suppliers now recognised as achieving world

\(]:li)lilﬁn:\?stgiotze fggat'?:nr?iltheress?égrcﬁu:ggl'ng-g?:”rirgn tandard quality. Indeed, the increase in exports in the past
functions of t’he fornger Tou%sm South Australia formepd ar;ear alone has been absolutely phenomenal in the automotive
area. The Government has moved decisively to pursue

office of Tourism Industry Development, a division of the : e : L
: ; X ' business opportunities in Indonesia by appointing a commer-
Office of Business and Regional Development. So, thecial representative in Jakarta.

marketing remains under the commission. The same situatiohn . -
applies with State Systems, which is now operating asF From April 1993 regional development boards and boards
.

division of the Office of Business and Regional Developmen repared to act as a shop front for other Government agencies

and not as a division of State Services. However, | will be om 1 July this year received an increase in funding worth

introducing legislation to the Parliament shortly to convert”p;g %l.gwrgl_lllon per annum. Other major program spending

! i
State Systems as the basis for a new statutory corporanor%, -Work on the strategic transport initiatives is proceeding

which will then have to administer the telecommunications . . ) . .
and IT needs of the State. with assistance to the Outer Harbor Container Terminal being

) _ .. amajor recipient in the past financial year with a $3 million
In October last year, when | was assigned responsibility|iocation. In addition, the Government has committed $10
for the Information Utility, some funds for the U project million for the upgrading of Adelaide Airport.
which had previously been appropriated to the Department - Over $10 million has been committed for tourism
of the Premier and Cabinet were transferred to my ministryinfrastructure to support major projects. That comes from last
and they appear in the 1993-94 Estimates of Payments %éar’s allocation and this year's allocation of $5 million.
pages 167 and 168 against program 1 ‘coordination OSeyveral initiatives have already been announced, including
business and regional development’. Hence there wefge |qunch of the eco-tourism project and a number of things
questions in the Premier's Committee from the Leader of thenat we mentioned this morning.
Opposition about why those payments were underspentin his . The wine industry is in receipt of a $1.5 million grant
portfolio. The answer is: because they were swapped acrogs ynderwrite the wine industry’s export marketing thrust.
to Business and Regional Development. Of the $1.68 millioroyer 50 per cent of an $11 million exploration initiative to
eXpendIture n 1992'93 agaInSt the OffICG'S program lCoor(:“‘ﬂr]d new m|nera| and energy resources |n Outback South

nation of business and regional development’, $187 000 Wagystralia has now been utilised, with some extremely
for the Office of Business and Regional Developmenteyciting prospects.

$190 000 was for the Business Regulation Review Office and  That also comes from within that $40 million pool.

thg_remau_nder of the $1.68 million was for the Information However, the challenge still lies ahead. Through the Econom-
Utility project. ic Development Board the community will be invited to
Although the Office of Business and Regional Develop-collaborate to find new sustainable methods to develop the
ment expenditure shows as $597 000 over- budget—and thatonomy. Many are already doing these things: companies
was the point raised in the Premier’s Estimates Committee—such as Protech, Mitsubishi, the Arrowcrest group, Nexus, the
it is entirely attributable to the recording of costs associateubmarine Corporation, PPK Consultants, EIT Pty Ltd,
with the Information Utility, and it is more than compensatedFaulding’s, CAMMS, WMC (Olympic Dam), Penrice Soda
for by the underspending against the Premier and Cabin@troducts, Orlando Wyndham and Springs Smoked Salmon,
Information Utility allocation for 1992-93. | understand that to name a few. Exports increased by 9.3 per cent in dollar
agreement has been reached with Committee members terms in 1992-93, with the Centre for Manufacturing
examine the IU as part of this evening’s session with Statproviding the catalyst. The performance of the automotive
Systems. However, | believe it would assist the Committeéndustry, in particular, was outstanding with the value of
to clarify in these opening remarks the situation in respect oéxports increasing from $137 million in 1991-92 to
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$338 million in 1992-93. The wine industry continued to projects as well as specific amounts that have been commit-
flourish with continued export growth of 16 per cent. ted, spent or projected. | invite Robin Marrett to comment
The retail sector has shown signs of gradual improvemerftirther.
in 1993, with a slight improvement in consumer confidence Mr Marrett: | think it would be better if Mr Frogley went
appearing to be an important factor. Events such as thiarough this, because he has the details of the question that
launching of the first Collins class submarine have had avas raised by Mr Olsen.
positive impact on community perceptions in South Australia Mr Frogley: In terms of commitments carried forward
and are believed to be having an impact on consumdrom 1992-93 into 1993-94, | will provide a list by program
spending patterns. Company profits appear to have improvestea. | caution the Committee that these commitments are yet
significantly in 1992-93 (for example, Faulding’s and to be paid from the economic development program to the
Santos), which increases the potential for new investmergouth Australian Centre for Manufacturing program. The
activity in the short to medium term. This investment will be commitments which the centre may have for money it has
crucial to helping to sustain high levels of economic growthalready received are a different matter. At 30 June a further
over the longer term. With that introduction | am happy to$1.3 million in commitments were to be advanced under the
assist the Committee with its examination of the estimates ahanufacturing modernisation program. Under the Mines and
both the Office of Business and Regional Development an&nergy exploration program, $5.3 million in commitments
the Economic Development Authority. were carried forward. Under tourism infrastructure, there
Mr OLSEN: In his statement, the Minister identified an were some $10.7 million in commitments against a range of
increase in company profits having been reported at the emqgiojects: for instance, commitments have been carried
of last financial year. In a number of instances, it is correcforward for the Wilpena infrastructure, the Barossa Valley
that there has been an increase in profits, but in oth&ountry Club, the Birdwood Mill, the Clare Country Club,
instances the increase in profits has not been as expectedhé Main Street program, Business Asia, some Tourism SA
make the point, as have most commentators around th@rand Prix joint marketing, the eco-tourism project, and an
country, that the increase in profits of these companies hasnount has been set aside for events bidding effort.
come not so much from increased sales, broadening horizons Some funds have been set aside for Tourism SA market-
and getting more but through cutting back expenditure, theng, the Granite Island upgrade and the Arid Lands Botanic
cost side of budgets with the curtailment of job opportunitiesPark at Port Augusta. Under the automotive program,
and consumer spending in the business community. $2.7 million in commitments have been carried forward. No
Profits are up, but | do not think that gives a true reflectionrcommitments have been carried forward under the TCF
of the state of the economy of those business enterprises. Opeogram. Under the infrastructure program, $5.3 million in
could draw the conclusion that, because profits are up, we asmmmitments have been carried forward; under the transport
picking up off the bottom, so to speak. | do not believe thathub program, $460 000; and a further $1.5 million is listed
is the case, and most commentators are identifying the facinder ‘miscellaneous and other projects and programs’.
that it is the slashing of expenditure that has brought about The Hon. M.D. Rann: An amount of $1 million has been
a profit increase in the short term. set aside for events bidding. We bid for a number of things
An amount of $40 million has been allocated to theand we must be able to sustain those bids in terms of
economic development program, of which at the end of lastinderwriting and other things. In terms of TSA marketing—
year $22 million was unspent, and a further $30 million hasand | referred to this earlier—$2 million has been set aside
been allocated this year, with $10 million being allocated inspecifically for three identifiable projects: the US; UK-
the following financial year. In the advice that the Minister Europe—$1 million in itself; and New Zealand, because we
gave to the Committee earlier today in relation to the tourisnwould like to see more New Zealanders coming here, with
portfolio, he nominated a number of areas where allocationsome of them even staying.
would be made with reference to the fact that they would be Mr OLSEN: Will the Minister supply the Committee with
covered in the economic development program. Will thethe figures relating to the range of projects referred to by Mr
Minister supply the Committee with a list of grants andFrogley (he mentioned a range of them and gave some
programs to be taken up? That is, if $22 million is unspenexamples) and the allocations for each program?
and pending allocation to a program, will the Minister supply  The Hon. M.D. Rann: | will do that.
the Committee with a full list of the programs and allocations Mr OLSEN: Will the Government supply a list by
that will take place out of that $40 million from last year andindustry sector of those companies assisted by the South
the $30 million for this year? Australian Housing Trust and the South Australian Develop-
The Hon. M.D. Rann: | am happy to do that. There are ment Fund between July 1988 and June 19937 Whilst | would
different categories: for instance, there is $500 000 for th@ot expect that to be tabled today, it could be incorporated in
wine centre and funding for the Arid Zones Botanic Park.the record in due course.
Money must also be set aside for projects that are currently The Hon. M.D. Rann: There are some companies which
being negotiated. For instance, | have just advised theeceive assistance and which ask us for confidentiality.
Birdwood Motor Museum that $1 million will be made However, by industry sector we are very happy to do that,
available to it as a kind of challenge grant to secure a majdoecause that is proper and appropriate. Indeed, it is in the
redevelopment of that museum. It has been advised thannual report. | should say that, if the honourable member
$1 million is available through the tourism infrastructurewants a briefing on specific companies on a confidential
fund, because—and | am not quite sure of the figures—abouiasis, | am personally prepared to brief him. However, | want
50 per cent of its visitors come from interstate. So, it is ao stress that it would be inappropriate to list publicly all the
substantial tourist draw card of international class, but icompanies by name.
needs upgraded facilities. On that list the honourable member Mr OLSEN: | did not ask for the companies: | said ‘by
will find things such as the $2.2 million that has beenindustry sector of those companies’. | am certainly not
allocated to the Barossa project and specific funding for otheseeking any individual company information in relation to
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that. For example, with regard to four industry sectorsabout value adding in terms of expanding, and we are
namely, TCF, computing, motor vehicle parts and the whit@bviously prepared to offer enterprise zone arrangements.
goods industry, what assistance has been provided throudideed, | can reveal to this Committee that enterprise zone
SAHT and the South Australian Development Fund schemestatus is absolutely crucial in our negotiations over the Orion
by way of location and production subsidies, rental assistproject. Also, we are currently having talks with a significant

ance, and loans? electronics manufacturer about significant relocation to South

The Hon. M.D. Rann: We will take that on notice. In Australia, and that would involve enterprise zone arrange-
terms of the EPD—the TPF was not mentioned when Mments.

Frogley read out the details—$1 million is the TCF subtotal, Of course, there has been enormous interest from various
and in terms of auto it is $5 million; that is the budgetedregions around our State wanting to establish new zones. |
amount. In auto, so far, $2.657 million has been allocated.note that the shadow Minister, the member for Kavel, was

The CHAIRMAN: The member for Stuart, not being a quoted in theBorder WatcHand I think we all recognise that
member of the Committee, is granted leave to ask a questiothe Border Watchis an accurate journal of record) as saying

Mrs HUTCHISON: | refer to the Program Estimates that taxes and charges holidays should not be confined to
(page 478). | have discussed this subject exhaustively wit/hyalla and the MFP. The member for Goyder, John Meier,
the Minister. A lot of work has been done on the enterprisenoved in Parliament a motion that the State Labor Govern-
zone program in the Port Augusta area. Given the minerahent extend its enterprise zones. He was recorded in the
surveys that have been undertaken—and resource develdpalaclavaProducer(which, along with th&imesof London
ment obviously figures greatly in that—is the SouthandtheWashington Poss one of my favourite newspapers)
Australian Government considering an expansion in thas saying that, through an extension of enterprise zones, the
number of enterprise zones? Government can show a lead.

The Hon. M.D. Rann: It is certainly true that we have | am aware, however, that the enterprise zones have been
had exhaustive talks. In fact, the member for Stuart sumattacked by the Leader of the Opposition, who said that they
moned me to Port Augusta and we have had various discusfe superficial and will do little for the unemployed in Port
sions in this Parliament late at night. Earlier this year, theAugusta, Port Pirie, Mount Gambier, the Riverland and other
State Government announced Australia’s first enterpriseegional centres. The proposed tax benefits for new business
zones, giving exemptions from all State taxes, together withhave no credibility whatsoever, according to his quoted
a range of special incentives for new job creating industriesiemarks on enterprise zones in the South Austr&tiecorder
The first tax-free zones were designated for the MFP site®f 4 May 1993—or so | have been advised.
including Technology Park (in Salisbury) Science Park (close However, my message to all those people wanting
to Flinders University), of course the Gillman site and theenterprise zones—to be quite straightforward—is that this is
Whyalla resource development estate on the Port Bonythasn Australian first. Everyone knows that Jeff Kennett is
Peninsula. The enterprise zones are based on highly successfrently looking at enterprise zones for Victoria. Indeed,
ful US and UK regional development initiatives designed toSteve Howard, from the committee for Melbourne, was
attract investment, industrial expansion and jobs. | was abltlking to me recently about enterprise zones. Our first zones
to talk with people from the United States and also a Britishare pilot initiatives. However, if a region believes an enter-
Cabinet Minister and some British Opposition members whrise zone will help generate jobs, it should develop a
were in this House (in fact, almost exactly a year ago) aboutetailed proposal for first me and then for State Cabinet to
the rolling plan of enterprise zones that Baroness Thatchecpnsider. The member for Stuart is working with business,
formally Prime Minister Thatcher, introduced in Britain from council and union leaders in Port Augusta to develop an
1981. enterprise zone bid for Port Augusta. | have already met with

The South Australian zones came into force as of 1 Julyhe Port Augusta committee and was very impressed with its
and provide 10 year exemptions from payroll and land taxegjraft proposals. | am looking forward to receiving a detailed
financial institutions duty, the bank accounts debit tax andubmission about enterprise zones.
stamp duties. Land in the Whyalla zone will be provided at We are not talking about just drawing a line around an
no cost to approved investors, and a range of cash incentivasea and saying, ‘This is going to be an enterprise zone.’
and feasibility study grants are available. Potential investorghey have to be thematic, specific, targeted and value added.
are able to negotiate a case-by-case package in addition to thbe Port Pirie Regional Development Board is also working
general tax waiver. The MFP Australia enterprise zone i®n plans for a zone and | have already had talks with the
designed to attract new or expanding investment in the threldayor of Port Pirie, with Ken Maddigan (the head of the
core activities of education, environment and informationRegional Development Board in Port Pirie) and his team, also
technology. The guidelines for eligibility of the Whyalla with the former Deputy Mayor of Port Pirie, Allan Aughey,
enterprise zone are as follows: projects must be new to Souttho is a very keen proponent of enterprise zones and, in an
Australia and not simply a relocation to the zones (so, we nahteresting coincidence, is also the Labor Party candidate for
talking about a garage moving up the road or something lik¢he area.
that); there must be a minimum investment of $5 million; The Federal Government’s regional development task
projects must involve substantial value adding in the procesderce, chaired by ACTU Secretary Bill Kelty, will be briefed
ing of minerals or petroleum related raw materials; and nobn enterprise zones when it visits South Australia next month.
less than 50 per cent of production should designated fdrcan announce that Bill has written to me saying he is
export markets, except in exceptional circumstances. coming to see us in Adelaide. He has sent his deputy over to

Guidelines for eligibility of the MFP Australia enterprise talk to me about enterprise zones, where | am asking for
zone are as for the Whyalla zone except that they would alsommonwealth tax relief for designated national zones,
apply to major expansions of established industries alreadyouncil rate relief, State Government tax relief for 10 years
in operation at Technology Park and Science Park. We ar@nd special incentives, and it would be great to see some
not dudding people who are already there: we are talking@ommonwealth tax incentives as well. |1 have spoken to
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Steven Howard, his deputy, about that and we will be givingecent acquisition of Carrington Slipway and T. O’'Connor &
a full submission when Bill Kelty's team comes to SouthSons. These acquisitions will give the ASC a greater
Australia. capability to bid for a wide range of marine work and should
We would like the Commonwealth to join the State ensure that it continues as a major South Australian employer
Government and local government in providing tax exempafter completion of the submarine project by broadening
tions for enterprise zones to kick start job growth in designatASC'’s capability beyond just defence work.
ed regions. | am delighted to hear that Jeff Kennett is ASC has been selected as one of the three contractors to
considering following South Australia’s lead in establishingbid for the Royal Australian Navy’s Minehunter project
enterprise zones. valued at approximately $1 billion. Although the construction
We have talked about Port Pirie and Port Augusta. If Johif the vessel would be conducted in New South Wales, there
Meier and the former Leader of the Opposition want toare substantial opportunities for systems design and develop-
develop specific programs for their areas, | welcome theiment work to be carried out in South Australia.
support; | welcome the fact that, although there is obviously The Australian Submarine Corporation is currently in the
disagreement in the Opposition, they are prepared to SUPPQfarketplace, bidding for projects in South-East Asia. Indeed,
enterprise zone extensions and other areas. But it does NOLm aware that there is currently a team in Indonesia,
just come as afree_kick o_ragift; it does not just fall off the hecause | have actually given a letter of support to the
back of atruck, but it requires hard work and a detailed planydonesian Government in that process, and | can assure

I am certainly delighted to receive the cards and letters frofgnempers that the Australian Submarine Corporation has a
regions wanting to have enterprise zones, but | met yesterdgjry healthy future.

with the South Australian regional development boards at a . ; :

meeting at the Centre for Manufacturing and | told them what MrHAMILTON: What about the frigate project?

I am telling this Estimates Committee: it is important that

they, rather than sending notes asking, ‘What about me?’

‘Why them and not me?’, actually do some hard word, som

hard yakka, and work up a program. We are certainly verﬁ
[

interested in looking at an extension of enterprise zones can reveal for t_he f|r$t_t|me In th's House that asa b_ack-
South Australia. encher | got a little bit involved in the Anzac ship project

Mrs HUTCHISON: | can assure the Minister that the and was sent to New Zealand by the former Premier not to

submission is well on the way and | will ensure that it gets too€ MY relatives (I was there for two days, but | was in a
him very quickly. We have also had discussions with Bi”dlfferent city) but to see my friends, because at the time the

Kelty, so he is well aware of our plan for an enterprise zonel.\Iew Zealand Government was critically important in the

. : decision as to where the ship project was based. | was asked
Mr HAMILTON: - My question relates to the defence{;arrange for a member of the DITT staff to getin to see six

The Hon. M.D. Rann: | am pleased that the honourable
ember raised that issue, because tomorrow | will be at
elciusTech which is based in Salisbury and which has a
reat deal of work flowing on from the Anzac ship project.

industry, first, to the submarine contract. Can the Ministe Minist fthe G t of New Zealand and t
assure the Committee that the benefits of the submarirfsy, W NIStrs of the Government of New Zealand and to
bby them in their joint decision with the Australian

contract to South Australia are as significant as we are led . :
believe, and will the launching of a sixth submarine mean th overnment to support the AMECON bid, which meant the

end of the Australian Submarine Corporation? Secondly, caﬂ]ipS being built in Melbourne but the smart end of the frigate

the Minister advise the level of work that has come to Sout?€'"9 built in S_OUth Australia. . )
Australia from the Anzac ship project? Solwas delighted to go to W|_II|amstown a_nd be briefed:
The Hon. M.D. Rann: The ownership of the Australian | was delighted to be ablga to assist the State in that way. The
Submarine Corporation now comprises Kockums Pacific (5najor defence project is proceeding on target, with the
per cent), the Australian Industry Development Corporatio etailed design work well advanced and a number of first tier
(47.5 per cent) and James Hardie Industries Limited (2.5 p&iubcontracts now let by AMECON. These contracts are
cent). The first submarine, HMAS Collins, was launched orfn@inly with overseas equipment and systems vendors and
time and on budget on 28 August. The fabrication of hulithey in turn WI|| provide opportunities for Australian and
sections for the fourth boat, to be wholly made in SouthSouth Australian companies to bid for subcontract work.
Australia, has now begun. Several South Australian firms, CelciusTech, based at Technology Park and known
including British Aerospace Australia in Salisbury, AWA formerly as NobelTech, won the single largest subcontract
Defence Industries also in Salisbury, Perry Engineering, CBihat AMECON will place worth more than $370 million for
Constructors, Hill Equipment and Refrigeration, APV Bakerthe supply of command and control systems, fire control
Refrigeration, Pope Electric Motors and Nilsen Electric haveystems, target indication, radar and combat systems
won subcontracts. integration services. | will be up there tomorrow with the
Major subcontractors, Strahan and Henshaw (Weapodgederal Minister. Someone told me that | was going to be
discharge system), SAAB (integrated ships control, managéarticipating in war games, but | am not sure that is actually
ment and monitoring system) and Pacific Marine Batterieghe case. CelciusTech will subcontract system design and
have either established facilities or project offices inintegration work to CSA (Australia), which is also based in
Adelaide. Strahan and Henshaw are currently investigatin§alisbury, and the manufacture and assembly of hardware to
commercial opportunities within the State. AWADI has AWA Defence Industries, also based in Salisbury.
constructed a new facility at Technology Park to manufacture Johns Perry has won significant engineering work and we
periscopes. ASC is now targeting export market opportunitieare optimistic that the engineering and fabrication work will
in Canada and South-East Asia as part of a strategic busindss undertaken in South Australia, but this is subject to a
development growth plan, and this has received strongompetitive tendering process, which is proceeding. British
support from the Department of Defence. Aerospace Australia has won the subcontract from Thorn
The ASC has positioned itself to become a major interEMI—both Salisbury based—to supply electronic support
national marine and heavy engineering force through theneasures and equipment for the frigate and from Thomson
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CFS to provide the Spherion sonar, although | do not want téeet firmly on the ground, but I think people would be aware
get into the detail of how that sonar actually works. of my interest in both defence and aerospace issues. Con-
AMECON is now issuing pre-qualification requests for siderable work has been undertaken to develop opportunities
the supply of lower technology equipment, and the Economi@n space-based technologies, particularly centring around the
Development Authority is working with the Industrial emerging small satellite market, building on the potential of
Supplies Office to maximise local industry participation in the Woomera rocket range to act as a commercial launch site,
this work. As there is a requirement on AMECON to placeand the existing industry and research capability in South
in excess of $500 million worth of work in New Zealand, the Australia.
EDA has encouraged teaming arrangements between local |n attempting to revitalise Woomera as a commercial
firms and New Zealand industry to enhance their ability tqaunch site, an Australian consortium comprising British
win orders and also to benefit our local industry, both inaerospace Australia, Hawker deHavilland and AUSPACE
Salisbury and elsewhere. _ are proposing to develop Woomera as a commercial site for
Mr HAMILTON:  What is happening in terms of the the launching of LightSats into orbit using a small launch
refurbishment of the Orions, and are there any attempts tgehicle. A feasibility study has been carried out by this
establish a space industry here in South Australia? If so, whafonsortium based on developing a launch vehicle utilising
progress, if any, has been made in that area? proven solid fuel rocket technology. The feasibility study has
The Hon. M.D. Rann: The honourable member is concluded that, whilst the concept is technically feasible, the
absolutely right about the Orion project. This project is worthyiability of the proposal needs further development. Accord-
between $500 million and $750 million and involves theingly, the consortium, with support from the EDA and the
upgrading of most of the major systems on the Orion aircrafhustralian Space Office, is evaluating the potential to source
with a view to extending their operational life and improving Jow-cost rocket options from overseas suppliers, which would
their availability. The 18 aircraft are currently operated fromijnclude looking at the option of Russia and the Ukraine.
the RAAF base at Edinburgh. Itis therefore vitally important  \ysomera also has the potential to be a recovery site for

that V\:je. endeavour tso enhsxre th?t the lion’s share of thg, entry capsules. Discussions are under way for the German,
upgrading occurs in south Australia. Japanese, Russian space capdiipressto land in the

There could be 'signific.ant_ benefits to the State’s highyoomera area in August 1994. It would be nice if we could
technology defence industries in the areas of system develogg there to greet it. This is a major international project,

ment, integration and test, bringing together skills in electrony, iep vl provide the technology for low-cost experimenta-
ics, software and sensor technology. In addition, there coulg, i, space and allow recovery of the experiment.

be valuable flow-on work for lower tiered subcontractors in .
We are also looking to support the development of key

mechanical and electronic manufacturing. oo - .
I should point out that the project is at the request fmx:ompﬁtenmes 'E. sm_allsate_lllte clie3|gn and ma?ufacturrt]e. Tge
tender stage, with five companies having submitted OFrenc are seeking international partners fpra ow earth orbrt
9 b g ystem called STARSYS. The Australian and French

intending to submit tenders by the closing date of> . X
15 September, and obviously that date has now passeg_overnments, under the French/Australian Industrial

Boeing is the prime tenderer, along with Lockheed, Martin esearch_ Program, havg agreegi to cooperate in the. area of
Marietta, E-Systems and Rockwell. Members would be awar! esegrch'lnto small satellltes. Th|s will mvoly ethe participa-
that Martin Marietta has recently acquired General Electric ion in this program of scientists at the S|gna}l Processing
Through the EDA, the State is actively pursuing the primeX€S€arch Institute, and it is aimed at building South
contractors with the view of maximising the South Australian/ustralian capablllty n th'? emergmg technology.
content of these bids by attracting to this State work which Another opportunity which is now under development and
would most likely normally be done overseas. We haveabout which | had talks in Washington is the potential
shown with the submarine contract that we can undertakBarticipation of South Australia in a commercial remote
such projects here in Adelaide on time and on budget witf§e€nsing system based on the cqmmermallsatlon of defence
our technological expertise and industrial relations excelSPy satellite technology. A working group has been estab-
lence. lished, chaired by Mr John Douglas of the EDA, to assess the
| met with the Premier and representatives of Martincommercial feaSIbI'lty of Australian participation in aventure
Marietta and its partner, Qantas, last week to discuss Soutth Lockheed. In Washington | met with senior executives
Australia’s bid. That is why enterprise zone status is vitallyof Lockheed. Basically the proposal is to provide high
important, because we are talking about a facility that wouldesolution imaging data from this new generation remote
be located at Tech Park and at Edinburgh. sensing satellite. We are proposing that the Australian
The IDC and | have approved an assistance package fisiness would be headquartered in Adelaide as part of a
facilitate the location of the prime contractors to Southhational space information facility. The project is still at the
Australia should they be successful in their bid. | am chairingarly feasibility stage; we are working very closely with the
a task force to pursue maximum South Australian industricommonwealth through Minister Chris Schacht.
involvement in the project. We are obviously involved in an  In terms of imaging by satellite, we are talking about the
extensive lobbying campaign directed at the tenderers and tleapability from outer space to pick up images to one metre
Federal Government and working with the potential primedefinition or resolution. If we were holding this meeting
contractors, subcontractors and equipment suppliers toutside, | might not be in danger of having my notes being
identify opportunities to undertake work in South Australia.read from outer space, but certainly the people sitting at the
We have also been negotiating with potential contractorgable could be identified. This is an extraordinary technology.
about any incentives that may be necessary to enablecomes out of the defence industry but, of course, with the
activities to be undertaken in South Australia. changes in cold war arrangements we are seeing different
The honourable member’s question was double edged iapproaches. A week before | was in Washington an approach
that he also mentioned the space industry. | try to keep mwas made to the Defence and Intelligence Committee of the
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Senate to approve the commercialisation of this technology | certainly do not support, for example, as the Minister
worldwide. | understand that Russia is doing the same.  said, a garage shifting from one street across a boundary and
Space is an exciting area, with a number of Southhen qualifying: that is not what we are on about. | also point
Australian companies having significant capability in certainout that the Minister referred to Jeff Kennett in Victoria who
areas of space business. The Government will continue twas looking at enterprise zones. If he looks at the industry
work with industry and the Federal Government to capitalisgpackage made available by the Victorian Government
on the skills and opportunities that will emerge over the resturrently, he will see that it identifies that Victoria is an
of the decade. enterprise zone, and Jeff Kennett has said as much—that
Mr OLSEN: How many applications has the Governmentthere are not specific locations within Victoria: it is the whole
received for assistance to establish in enterprise zones? State, and the criteria contained in the industry package in
The Hon. M.D. Rann: Do you mean from different Victoria nominate that and pick up many of the benefits that

regions wanting enterprise zones? the Minister is nominating in the two specific areas within
Mr OLSEN: No, from applicants wanting to access the South Australia.
funds to establish within the zones. The Hon. M.D. Rann: | understand that Mr Kennett is

The Hon. M.D. Rann: Mr Kennan of the MFP mentioned looking at enterprise zone status for Tullamarine Airport. If
several the other day in his Estimates Committee hearing.the honourable member is saying that, if in the unlikely event
am certainly aware of discussions on the Orion project wherthat he becomes the Minister, basically there will be no
companies are very specifically mentioning the enterprispayroll tax around the whole State, no stamp duties, no FID,
zone in terms of the 10 year tax exemption. As | mentionedvell, all | can say is, | will believe it when | see it.
before, we are currently negotiating with a major electronics The CHAIRMAN: Can | just assist the member for Kavel
firm—indeed, several major electronics firms—with regardand the Minister. The member for Kavel just made a reason-
to enterprise zone status. Some companies that are haviagly long statement. | was not prepared to pull him up
discussions about relocation are saying, ‘Okay, we might ndiecause in effect the Minister invited him to make the
be moving to Salisbury, but can special packages be devedtatement. In response to that, the Minister makes a further
oped which would give enterprise zone status to help lure astatement. | am sure that both members are clever enough to
leverage our relocation?’ That is something we have on thbe able to say what they want to say within the general spirit
table. That has always been the case. of the Standing Orders. So, the member for Kavel is perfectly

Mr OLSEN: So, the enterprise zone boundaries are onlyn order in explaining his question in some detail, but | would
notional. If | wanted to establish in South Australia a majorask him that he proceed in that direction, and | also ask that
facility; | was expending more than $5 million in that plant the Minister assist me, as the Chair of the Committee, by
and facility; | was going to employ people, but | wanted tocouching his answers in such a way as will give some
locate it other than in the two enterprise zones: from what thencentive for members to continue to ask questions, rather
Minister has just said, | take it that a package similar to thehan make statements.
enterprise zone would be put together? Mr OLSEN: Thank you for your guidance to the

The Hon. M.D. Rann: No, | did not say that at all. Any Committee. You would well understand and appreciate that,
$5 million plant just cannot move into Technology Park andif your words had been totally misinterpreted, misrepresented,
any $5 million plant just cannot move into Whyalla. They areand put back on the record, members of the Committee would
not notional. That is why you want one for your area andwant to correct that perception conveyed, in this instance, by
John Meier wants one for his area. The fact is that we aréhe Minister. | will take your advice and leave it for another
talking about specified and targeted value added industrieday. | certainly did not mention across the State payroll tax;
What | did say was that other companies are saying, ‘W& was designated criteria applying to specific industry
might be interested in this as well." We are saying that we aréocation. Similar to that, in many instances, the Minister
prepared to discuss, but it is quite different from having anominates to his two enterprise zones. Subsequent to the
designated zone. question about the Orion project, who are the members of the

The designated zones include the Technology Parkask force to which the Minister referred? | note that tenders
Science Park and MFP sites. As the Premier pointed out thedosed on 15 September: when is it anticipated there will be
other day, the MFP can have sites that are not necessarily &n announcement as to the awarding of that contract?
those three zones. If they are designated by the MFP as an The Hon. M.D. Rann: The task force includes David
MFP site, we are prepared to offer enterprise zone attractionblitchell from the Economic Development Authority, Graham
Whether it was reported in the Balaklava paper oBbeder ~ Sutton from the Industrial Supplies Office, and other officers.
Watch in the South-East, | would have thought that thelt cannot, by its nature at this stage, include people from the
honourable member would like to see it benefit other areagrivate sector, because most of the material is commercial
of the State and would applaud that fact. and in confidence in terms of what the tenderers are prepared

Mr OLSEN: We do. Let me state exactly what our to put on the table. However, we are aware that the private
position is. We believe South Australia ought to be ansector is very keen for this project to come to South Australia,
enterprise zone. With certain criteria met by companiegust as the Chamber of Commerce supported our bid for the
coming into South Australia, they ought to have the supporsubmarine project.
and it ought not to be restricted to two locations in South The task force met under my chairmanship last week for
Australia. The member for Stuart, if she waits but a coupldhe first time. There are various stages through the next year
of months, will be in the position of being able to have Portin terms of preferred tenderers being identified by the Federal
Augusta designated an enterprise zone because it will BBovernment. | would imagine, and | stand to be corrected
within the boundaries of South Australia. If there is abecause the Federal Government changed its mind on
company wanting to establish there, with a minimum numbeprocedures for the submarine project along the way, that the
of employees and with certain criteria established, it will getpreferred major tenderers would be identified by about March
support. next year and an announcement made in terms of who got the
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job and where it will be located probably in September nextask force to identify obstacles and to reform and develop

year. strategies to improve the international competitiveness of the
Mr OLSEN: With respect to the Minister’s opening car industry. The task force has addressed a number of issues,

statement concerning staffing arrangements and the structureluding the effects of taxes and charges on competitiveness,

of his new office and the EDA, | understand that an Officethe effect of tariffs on competitiveness and the need for

of Citizens Charter has been established within the Goverrimproved transport infrastructure. It provides a valuable

ment Management Office, with Helen Walker appointed agorum for discussing alternative development strategies for

the CEO. Each agency will be required to have a seniothe industry.

public servant as a project coordinator attached to the Office A program to project a profile of the industry in the year

of Citizens Charter. Has such an officer been appointed, an2000 was initiated in December 1992 (which is something

at what cost? that MITI does in Japan) to look at where we want to be,
The Hon. M.D. Rann: | will have to take that question where we are likely to be and what we need to get where we
on notice. want to be by the year 2000. Automotive companies were

Mr HERON: 1 refer to page 478 of the Program Esti- identified by the Arthur D. Little report as having significant
mates: what action has the Government taken to reduce tipotential for competitive development as a result of a $5
impact of the reduction on tariffs and other protectionmillion program of support measures for the automotive
measures on the automotive industry? industry that was introduced in 1992 by the State

The Hon. M.D. Rann: That is a question very dear to my Government.
own heart. Members would be aware of statements that | Mr HERON: Does the recent speculation about the
made at the launch of the automotive program, the manufa@xpansion of Mitsubishi and General Motors-Holden’s have
turing modernisation program, last December which causedny sound foundation?

a significant barney between myself and the Federal Govern- The Hon. M.D. Rann: | certainly hope so. General
ment and between myself and the Federal Opposition. Und&fotors has been very careful about what it says publicly, and
the current car plan which began in 1991, passenger motquite rightly so. There has been a great deal of front page
vehicle tariffs are scheduled to fall 2.5 percentage points pespeculation. Mitsubishi is in the process of making invest-
year to reach 15 per centin the year 2 000. The pace of tarifient decisions on the next model Magna Verada and
reduction runs the risk of discouraging the continued foreigrassociated revisions to the engine manufacturing facility at
investment necessary for the industry’s survival and otonsdale. The total investment being considered is around
causing a contraction on the size of the industry below th&400 million. The Premier took the opportunity on his recent
critical mass required for long-term viability. Japanese trip to meet with senior Mitsubishi Corporation

During the Industry Commission inquiry in 1990 the executives to further strengthen the relationship with South
South Australian Government argued for a 25 per cenfustralia. The final decision will be made before the end of
tariff—a 25 per cent tariff; not the zero tariff that was the year, and the Government is working closely with local
supported by John Hewson—by the year 2000. We believMitsubishi management to put forward the best case for a
25 per cent was consistent with the rate of tariff reductiorpositive outcome. We are certainly looking forward to a
sought by the industry. The Government put the view thapositive decision.
more rapid phasing of tariffs was inappropriate in view of the ~ Claims have been made that General Motors is about to
depressed domestic market, the slow pace of some aspectsseture an export contract for 20 000 to 30 000 Commodores
micro-economic reform and high import barriers imposed byper year, which would boost employment in the northern
other countries. Our point was that, as much as reducinguburbs by 1 000 jobs. General Motors has not made an
tariffs is generally desirable, you cannot have an absolutelgfficial press release, and the report is based on media
rapid reduction in tariffs if you are also being buffeted by thespeculation as well as industry speculation. Any plans being
recession. discussed now are not likely to affect operations until after

We felt that our manufacturing industries, particularly in1995. It is true that a top level delegation from General
the automotive area, were being hit two ways. They werélotors, Detroit came to Adelaide quite recently to visit the
performing spectacularly in many cases but were being pudite, and they were most impressed. They also met with the
under undue and unfair stress. There is absolutely no poiftremier. General Motors’ current capacity at Elizabeth is
in a one-way free trade because it is self defeating. It is albver 100 000 units per annum and, with a likely local demand
very well going to bed at night saying you are a purist andf around 60 000 to 70 000 units per annum, free capacity of
that you are ideologically pure on the issue of protection, buthe order of 30 000 units is available. The export of vehicles
| asked my officers to get me a list of the tariff and quotafrom General Motors to markets within the corporate global
barriers being imposed by a number of other countries—anthmily will be consistent with the stated strategies of both
we had John Hewson saying the tariff had to be zero; th#litsubishi and Toyota.

Federal Government talking about going down to 15 per cent; General Motors’ employment level has varied from
and we were arguing for 25 per cent—and those tariff barrieraround 5 000 in 1988 when Commodore production was
put up by our competitors were 100 per cent and 60 per centonsolidated in South Australia down to 4 000 in the early

In my view, one-way free trade was a suicide note, and stages of the recession, and it is currently back at around
made that position very clear. Projections by the Industrys 000 employees. The paint shop will be fully operational on
Commission indicate that a fall in the tariff to 15 per cent will all paint colours by mid-1994, and the paint shop upgrades
result in a contraction in Australian industry of between 20are likely to result in greater employment. General Motors’
per cent and 40 per cent. Industry sources have advised thatjrrent vehicle exports are limited to the traditional local
unless the local industry is able to achieve rapid gains ancharkets of New Zealand and Fiji with a volume of less than
competitiveness, the contraction could be even greater. 15000 units per annum. To be competitive in the long term
response to the changes to the car plan announced on G&neral Motors needs to achieve full utilisation of capacity,
March 1991, the State Government established a tripartitend that will require substantially greater exports.
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Mr HERON: Can the Minister explain the work of the previous question, | cannot recall the exact number, but we
Centre for Research in Automotive Management? will take the question on notice.

The Hon. M.D. Rann: The Centre for Research in Mr OLSEN: Who comprised the interview/selection
Automotive Management is the idea of both the local industrpanel for the appointment of a commercial representative?
and the automotive task force. A considerable amount of The Hon. M.D. Rann: We will take that question on
work has been done in this area in terms of developing whatotice.
is known as CRAM in the industry, and | metwith MITinthe ~ Mr OLSEN: Did the interviews take place here or in
United States in Boston recently to discuss its involvementJakarta; if in Jakarta, who comprised the interview panel; and
MIT is the world leader in automotive management researchere there subsequent applications and appointments apart
issues, and it is certainly true that we would like to have it orfrom the original applications?
board in an ongoing relationship. For some time the EDA has  The Hon. M.D. Rann: | will take that question on notice
been leading work towards the establishment of a newlso.
educational research facility for the automotive industry. The Mr HERON: [ refer to page 478 of the Program Esti-
project has been managed by a steering committee comprigates. The Minister and the Government fully support the
ing EDA staff, representatives from the University of Southcontinuance of the automotive industry in South Australia,
Australia, DEET, the Centre for Manufacturing, Mitsubishi, but what are they doing to ensure that the industry remains
General Motors and the Federation of Automotive Partyiable?

Manufacturers. The Hon. M.D. Rann: Because of its importance to the

The Institute of Automotive Manufacturing was renamedState, the EDA continues, in conjunction with the South
the Centre for Research in Automotive Management becaudiistralian Centre for Manufacturing, to devote specialist
management issues were keenly focused in terms of the ned@SOUrces to the automotive industry. | have already men-
of the industries. The aim of the proposed centre is tdioned some of those today. The prime focus of the State’s
facilitate moves towards international best practice ir@Utomotive strategy has been to assistindustry to adjust to the
manufacturing techniques, work methods and managemefﬁdUCt'Ons in protection and 'the consequen.tl'al pressure on the
practices in the automotive industry. The centre is to develof'dustry to become internationally competitive. To that end,
and sustain a research and education capability as a kéynds have been allocated under the EDP to support the
resource for the Australian industry and will provide an entre for.Manufacturmg in delivering enterprise improve-
institutional framework for obtaining leading-edge know- Meéntand investment programs.
ledge and applying it to the further development of the A Program has been developed to promote large scale
industry. CRAM will be established as a research andnvestmentin the automotive industry in the area of upgrad-
education centre at the University of South Australia undef"d Significant core manufacturing capabilities, the develop-
the sponsorship of the Elton Mayo School of Managemen’F‘emOf automotive components for |nternat|ona_1l deS|gr_1 and
and the Graduate School of Management. One of the centrdde manufacture of automotive components for mterna_tlon_al
main functions will be to establish and maintain an appliedn@rkets. The South Australian Centre for Manufacturing is
research program on international best practice in automotiV&SPonsible for the administration of that portion of the
management and its application to Australian industry. ~ Program, and in addition the EDA carries specific responsi-

The centre will have a staff of six, who will be supported bility for a number of components of the program, including

: : : the automotive task force, which | mentioned earlier and
by other academic staff from the university, DEET am,j\xvhich | chair, and the Vision 2000 project, which | have

will be advised on priorities for its research and educatio entioned was similar to the sorts of things that MITI

N : : : rganises in Japan.
programs by a tripartite advisory committee. It is planned tha? i . .
the centre will be financially self-supporting after three years, J hle proposillfor V'S'Otn 2000 hfas tbeen re_w((jew?d with th?
An amount of $400 000, to be spent over three years, h ehicle assemblers, parts manulacturers, industry associa-

been allocated to the project from the automotive subprografionS: PITARD and Minister Griffiths’ office. The consensus
of the $40 million economic development program. is that such a process is beneficial to look at where we might

be in the year 2000 and where we want to be, but it could not
be successfully managed by a single State body The proposal
will be further developed with a view to establishing a joint
Federal/industry approach with input from all States. | should
y that | have written to Phil Gude, a Minister in Jeff
ennett's Government. In fact, | am inviting the Victorian
overnment to co-sponsor the automotive task force with him
as co-chair. That request has not been taken up but not in a
S . . negative way. We look forward to cooperating with the
The Hon. M.D. Rann: | will invite Robin Marrett, Chair \ﬁc%orian GO\)//ernment in terms of ensurin% that t%e needs of
of the EDP and CEO of the ED_A to respond. the automotive industry and the views of automotive States
Mr Marrett:  From recollection, there were about three gre heard in a bipartisan way in Canberra.
or four, but I suggest that we take that question on notice 1o jith regard to international market development, the EDA
obtain the precise number. sponsored a workshop run by the Stanford Research Institute
Mr OLSEN: | assume that that was the result of advertisgimed at developing a more outward focused and export
ing or were people specifically asked to apply, and was Meriented vision for the automotive parts industry. Some of the
Richard Rungkat, one of the original applicants? larger companies have already established their own export
Mr Marrett: The activity was done through SAGRIC at programs, but the smaller operations will have difficulty
the international end of its operations, and a number ofunding the necessary long-term research and business
candidates were provided. As | said in response to thdiscussions. The EDA is currently carrying out a preliminary

[Sitting suspended from 6 to 7.30 p.m.]

Mr OLSEN: | refer to another aspect of the Minister’s
opening statement regarding the appointment of a commerci
representative in Jakarta, Indonesia. How many applican
were there for the position of South Australia’s commercial
representative?
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analysis and matching overseas companies with local In terms of mining, the Centre for Manufacturing is
enterprises with a view to establishing some demonstratiodrawing up a complete inventory list of South Australian
pilot programs. In the long term, the objective is to have locaktapabilities in relation to the Freeport mine. The Northern
industry develop its own market intelligence network. It mayTerritory will be forwarding additional details and a video.
be necessary to subsidise such a service until such a time Bsvelopment of a report on the mining industry in eastern
the industry matures into capable clusters or alliances. | hadadonesia is being considered. There is also interest in
already mentioned the Centre for Research in Automotivengaging SAGRIC on a project in eastern Indonesia, together
Management (CRAM), so | will not repeat that. with Northern Territory interest and involving South
Mr HERON: | refer to page 479 of the Program Esti- Australian Government personnel. Itis certainly of enormous
mates. What is the South Australian Government doing abototential and makes sense for us in tourism to work with the
a possible trade relationship with eastern Indonesia throughorthern Territory. It makes sense for us in a whole range of
the Northern Territory? _?_rea}f in t(lerms ofI accedss;ﬂgtASsha to vaq[rk in Ithe Nr?r:jhern
The Hon. M.D. Rann: My good friend Shane Stone, the errtory. ° am pleased tha ane stone ‘aunched our
Minister for Industry in the Northern Territory, who was a Business Asia Convention in Darwin as a promotion to get

e : . - ..~ people involved and will be a special guest speaker at the
TAFE Minister with me and who is the Minister for Asia in Business Asia Convention shortly after the Grand Prix. | look

Spectacuiar deal for the Northern Terrtory, whieh mvolved OTVard to hosting Shane wiie he is at the Grand Prix
' Mr HERON: There has been a recent success story of a

a special relationship with eastern Indonesia that wiIIS : - : :

- . . . outh Australian company providing technical advice for a
essentially give the Northern Territory favoured natlon{easibility study for apposyslioble Thaﬂ railway project. Has
Z?;:Jiﬁg_\?vlittmoggg"[eorl;cﬁlﬂgﬁégi: %ojrﬁngailggz_- ég tevr;?ﬁ) Sgnything happened on this front? Do projects such as this fit
visits were made to the Northern Territory by the Economicsr,][ravtvéth ;he South Australian Government's economic
Development Authority, the Centre for Manufacturing and 9y«

me. | met with Shane Stone, both here in Adelaide for th U;EienHo.PhgéDh aRsat;]g(:er-:—gar':lﬁn%g?(;??nmgtﬁgscilrj]rizgtli}; n
initial discussions and then in Darwin, to determine how wi 9-

could work with the Northern Territory to establish formal 0 developments in Thailand, and we think there is consider-

; . ; . . able potential in that country. Certainly, PPK is a well
linkages with eastern Indonesia. | point out that TAFE is - - A .
involved in $80 million worth of projects in Indonesia and established South Australian consulting firm (previously

. L known as Pak-Poy Kneebone), having approximately 300
has a very strong relationship with that country. If one goe - 8 S g
to Bandung, one bumps into South Australians on eve %mployees with offices located Australia-wide; Adelaide is

corner Yhe hea}d office !ocation. Approxima}ely 30 per cent of it_s
) ) consulting work is undertaken for various overseas countries

However, we want to do better. There are things that thgch as Thailand, China, the Philippines, Indonesia,
Northern Territory cannot deliver into Indonesia and there ar@angladesh and south-west Pacific countries. PPK has been
ways in which we can help. So, there are a number ofecognised ahead of other international consulting firms as
opportunities, including media industry opportunities, that argyaving specialist expertise in relation to the Thai railway
already being developed through public and private sectQiroject, and it has completed its work for the feasibility study
interests in South Australia as part of our media project; an@n the Thai project and is awaiting advice on the outcome of
there is an agreement to run two or three pilot projects withhe feasibility study—whether the project will proceed and
the objective of demonstrating the commercial value ofyhether PPK will be successful in gaining any work from the
distributing goods and services through Darwin into eastergroject. | certainly believe that this project, if it is cracked by
Indonesia. In addition to the media project work, two areassoyth Australia, will have enormous local benefit.
were identified for pilot projects. In respect of wine exports—  Mr OLSEN: Has there been any change in the operation
that is, the proposal that Darwin could be a direct sales linlgf South Australia House, London, particularly as it relates
with the Indonesian tourist market for wine—in terms of Bali 1 export promotion?
it is massive. In Bali one stays in huge 1 000 room hotels nMr Marrett:  Activity in Australia House continues much
where French and Italian wines are served. There is a grege same as it has in the past. There has been considerable
deal of opportunity to penetrate that market. If we could usgypport from that representative office for the wine industry,
Darwin as an export base from South Australia, that woulthng in addition it continues to do work for us in the invest-
be to the benefit of both Darwin and South Australian winement attraction area, Europe being one of the areas where we
exporters. look for investment attraction.

Also, it is proposed that Darwin can provide a valuable The Hon. M.D. Rann: Whilst the office is located in
access for mining products to the fast expanding eastelnondon, in the Agent-General’s office, it is true to say that
Indonesian mining industry. In July, South Australia locatedts focus has changed somewhat, particularly with Geoff
its first commercial representative in Jakarta, as has alreadyalls being there. Geoff Walls has been an outstanding
been mentioned, that person working with Northern TerritoryAgent-General. He was easily the best, when all States had
representatives in Jakarta to resolve the best approach tepresentatives there. He is professional, efficient, innovative
achieving market access for South Australian wine througland entrepreneurial: he is a credit to this State, and | am sure
the Darwin link. They, in combination, will provide the lead that the business community, as well as many parliamenta-
on the next commercial steps to be taken. Consideration ofans, will testify to that. However, the focus is changing not
awine and food show in Jakarta is being considered, possibjyst in the UK being used as a base for Europe but in Geoff
for early 1994, but certainly in 1994. In addition, the spending a considerable amount of time in Europe, and that
Economic Development Agency and CFM are likely to fundwill continue.

a wine market survey of Indonesia as a South Australian Mr OLSEN: In the past | have also have commended
contribution to this joint effort. Geoff Walls, particularly with regard to the operation of
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South Australia House, and the focus that was placed on thaf all those bodies that have a responsibility for the strategic
office when he assumed the role. It was a very important newevelopment of South Australia interrelate?
focus. But of concern to me is a fax of 16 September out of The Hon. M.D. Rann: | tried to explain that in my
State of South Australia, London office, and it is signed byopening statement. Of course, there is the Small Business
Stan Hurst, the Senior Business Development Manager to@orporation and the Centre for Manufacturing, each with
South Australia company (and | will give it to the Minister specific designated tasks, as the honourable member quite
later if he wishes). The second paragraph states: rightly said. There is the EDB, the board of the EDA, which
As | believe you are aware, Doug Elkins is responsible for theCtS in concert with the Government in terms of looking at the
UK. However, we are not strictly into export promotion any more'StI’ateglc direction. That executive, as the honourable member
but I think you will find Doug can assist by having notices placedsays, involves the heads of different agencies and Bill
in the Chamber of Commerce bulletins in the places you have Stateéossey, who is the coordinator across the portfolio, is very
In other words, it seems to be a retreat from assisting Soutfuch responsible for ensuring that there is coordination in
Australian companies to open up export market potential anghat we do.
promotion in the UK. That fax gives me some cause for That does not mean that they act as individuals—although
concern. Mines and Energy and people in those areas have their own
The Hon. M.D. Rann: | am not criticising the honourable 0bs to do. We are now ensuring that there is coordination and
member, but there needs to be clarification of this poinfloser cooperation, and thatis working very well. | do not see
because, certainly in terms of investment attraction anéf @S & problem that we have people meeting together and

assistance with strategic exporting, South Australia Houst0king towards the future direction of the economy of the
does continue to have an important role. State. In terms of the EDB’s role, | invite Mr Marrett to

comment further.

Mr Marrett: The key issue is that there has been a ) .
tendency in the smaller nits-and-lice type business—and | am Mr Marrett: The Economic Development Board at the

office tends to concentrate on the bigger issues, such as
wine industry, of significant and strategic importance to thi
State. We are encouraging the use of Austrade. Itis a servi
that is there and we do not believe that that should b&
duplicated by us.

The Hon. M.D. Rann: Recently, a trade Ministers

th.one of its major and, perhaps in its early days, primary
5’cfﬁties and, through a particular discussion paper, in doing
lhat it has been drawing in the views not only of various parts
Government but also of the private sector itself.

Indeed, just to take the question of the involvement of
various agencies within Government, the preparation of a

meeting was held in Canberra, chaired by Peter Cook a discussion paper (which I believe the Minister tabled in the

attended by Alan Griffiths and Simon Crean. There really ha%g;?ﬁiﬁgglii bR; gaérﬂrr;gbziotipégtgepﬁri gﬁf S Jg\élretvmvi(:]t{;rf

to be a better rationalisation of how we do things in apyin o Industries, Mines and Energy, Environment and
complementary way as well as being competitive. One of th and Management, Housing and Urban Development,

things thfa'F we all said was that it is vitally impqrtant that, Employment and Technical and Further Education, Labour
when politicians are abroad, they do not bag thelrcountry—anol Premier and Cabinet, and the Office of Tourism. In
hereby a Republi ill be a Republi th deéédition, there are a number of economic agencies: the Centre
whereby a Republican will beé a Republican at home an r Manufacturing, as Mr Cambridge said earlier today, the

Democrat will be a Democrat but when they are abroad theK/IFP, the Small Business Corporation, Sagric International,

are Americans. That has not always been the case, eithertlﬁe Tourism Commission, the TCF Centre (as it then was),

this State or around the nation, and various silly statementg e, 5o, th Australian Environment Protection Authority, the
are selzeq upon In the foreign press and beaten up. In ter gnal Processing Institute and Austrade, a Federal
of competitive offices, there are some areas where Austra ganisation ’

;hOUId do th_e vv_ork. Ehe{g t;are als(,jo sor(;lga areas wr_\ere OUrThatindicates the involvement of those various agencies,
thtgtg tzttgtseg\l/%?slrgasssreouresei tcac;ir:/el;cte In conjunction W'%any of which have perhaps a direct economic focus, others
P ' . having a secondary focus and involvement in the preparation
Mr OLSEN: Between now and when the Committee uf and the thinking as to the economic development plan for
reports to the House | would appreciate the Minister'syis state.
officers looking at the fax and responding, particularly tothe  \1r HAMILTON:  What initiatives have been taken to
request from the South Australian company. encourage exports of processed foods based on locally
The Hon. M.D. Rann: Absolutely. produced foodstuffs, and what role does Export Park at
Mr OLSEN: I refer to the development of the economic Adelaide Airport play in getting our products into the
blueprint for South Australia—a very important document.international market?
There is a preface to that: my understanding is that a number The Hon. M.D. Rann: The EDA has been actively
of Government agencies are charged with the responsibilitworking to develop our processed foods exports for two
of overseeing development strategies for South Australia. Forears. It is working to a broad strategy, including the
example, as | understand it, there is the State Businesstablishment of industry networks to jointly tackle new
Development Executive, which comprises the Chief Execmarkets. This enables the participants in the network to
utive Officers of a number of Government departments; therpiggyback on each other’s successes and take advantage of
is the Strategic Planning Unit within the Premier’s Depart-the joint venture provisions under Austrade’s export market
ment; there is the Strategic Planning Unit in the urban andevelopment grants scheme.
regional development department; there is the EDB, the EDA Some successes have been achieved already, including the
and BARD. It seems to me that we have a range of bodieallocation of funding support to the industry and the appoint-
charged with perhaps a duplication of roles. How do the rolesnent of a food specialist at the South Australian Centre for
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Manufacturing. This specialist will assist processed foodshat follow-up will result in sales and they are keen to explore
manufactures to improve their competitiveness and make their opportunities in coming months.
planned strategic attack on overseas markets. He will also be The EDA is facilitating the formation of an association of
responsible for working with companies and the EDA toSouth Australian processed food producers, and an industry-
prepare applications for assistance from the SA Developmemtased secretariat is being sourced and will approach suitable
Fund. producers to join. According to the feedback from our
The recently announced new exporters challenge schemgeetings in Singapore, this action will give us exposure,
and the strategic trade development scheme are Stageedibility and an accepted professional approach into Asia.
programs that assist smaller South Australian companie&s a market enhancement organisation, it may also provide
which do not reach the threshold for the Austrade schemegunited voice, become an effective lobby and attract relevant
to implement expansion into export markets. The establisifunding. The original six companies that visited Singapore
ment of a formal marketing joint venture called ‘Australia’s now plan to mount a major exhibition of products during
Best Foods’ focused on the specialty foods market in Japamctober 1993 and again in April 1994, when Singapore hosts
and products have been taste tested and are currently beipgrld food fairs.

modified to meet market expectations. _ In relation to the wine industry, we provided $1.5 million

A senior Japanese representative has been appointeddfnost exactly a year ago to the Wine and Brandy Corpor-
negotiate with importers and distributors. Some modest salggjon. | know this issue was raised during the examination of
have already been achieved by members of the groupne premier’s votes in the Estimates. | have a great deal of
However, relationships with Japanese companies typicallyonfigence in the Wine and Brandy Corporation and the role
take at least two years to establish. It also involves they people like Brian Croser, who is also a member of the
establishment of a joint venture to market South Australiaiepg Board. The $1.5 million grant was to support a compre-
processed foods into Singapore. An association of Southensijve long-term export promotion program involving total
Australian food processors has now been established a'?@nding of some $10 million over a five-year period,
some preliminary orders have already been achieved. Theggpnorted by brand marketing estimated at some $30 million
has also been input to the directions to the Agrifood Councilyer annum. The program is an extension and continuation of
through close liaison with the Commonwealth Department o xisting export promotion. The extended program began on
Industry, Technology and Regional Development and thq jyly 1993 and is in the initial stage of implementation.
establishment of linkages between South Australian food This is another example for the member for Kavel that the

companies, potential investors and particularly busineSﬁmlus,[ry very much sought, wanted and needed that grant.
itali isting link . ket OBut, rather than just spending the $1.5 million in a flash, it
capitalise on existing linkages in OVErseas markets. acted strategically. As | said, the detailed program milestones

These are just some of the initiatives that are assisting th&)f the South Australian Government's support indicate a

development of market and production opportunities for, —y
South Australia’s food processing industry. | had the greaf‘rget date of no later than December 1993 for the appoint

o s ) i . t by the Wi B ti f ti
privilege of visiting Fleurieu Fine Foods on the peninsula an ent by the Wine and Brandy Corporation of a promotions

. - - coordinator in the United Kingdom. We understand that an
seeing the Centre for Manufacturing and the EDA Work'ngappointment was made but that the person did not proceed

with an outstanding couple and their staff who are out ther S o
. e . nd th rporation is in the pr f r intin
exporting. When | visited them they had just won somegogréineatg? poration s in the process of reappointing a

orders for the use of their fine condiments on internationa Under the detailed terms of the grant, $1.5 million has

aircraft. There is a great deal that can be done. Beerenbeé%en transferred to an account in the name of the Australian

has shown that over the years, and | am sure the member fgr’ 4 Brandy C tion. Actual d d p th
Kavel is very proud of the company within his electorate. In€ and brandy Lorporation. Actual draw downs from the
Mr HAMILTON: What information can the Minister accountto the AWBD have not begun, as they will flow from

provide to the Committee in relation to what the EDA iSthe meeting of agreed project milestones. Therefore, that is

doing to assist the processed food industry with linkages angPthing to do with the Government: the corporation wanted
business opportunities in South-East Asia, particularly inE’:je money and_ It received it. The first of these m_llestone
Singapore? Can the Minister also advise what we are doin eetings is annupgted by Dgcember 1993, and will mirror
to assist the wine industry? s closely as pOSS|bI_e the milestones required for the loan
The Hon. M.D. Rann: In terms of the main part of the from Austrade—that is, another loan. .
question, six companies were approached by the EDA to The $250 000 for the study of the impact of the tax
ascertain interest in adding South-East Asia to their marketing¢réases on the wine industry did not come out of the $1.5
plans for future expansion. All six have agreed to participatdnillion: that was a totally separate sum in addition to the $1.5
in a mission to Singapore to gain insight into where ourMillion. The Australian Wine and Brandy Corporation
industry could best fit into the needs of the market. Thetdvised that it has reached agreement on the ITS money
objective was to return armed with enough information andhrough Austrade, which was a pre-condition of our assist-
learning to assess the viability of future trade in an invest&nce, and it has recently signed the agreement with Austrade.
ment from the region. The Australian Wine and Brandy Corporation has asked
The visit to Singapore from 5 to 12 June accomplishedhe Victorian Government for financial assistance. However,
more than the set objectives. Meetings with the key industrilthough that Government has been sympathetic, no financial
figures in Singapore allowed the South Australian companiegommitment has been made as yet. | am not sure of the
to expand on their product range, obtain retail costings on lik&ituation in New South Wales; | understand that no contribu-
product ranges and discuss local requirements for packagiri@n has come from that Government either. | am also
and marketing. Tasting sessions for key buyers were cortnaware of the Western Australian Government’s position.
ducted, and enthusiasm for some products resulted in extra Mr Marrett: The Wine and Brandy Corporation was
privately conducted meetings. Most companies have reportegbing to tackle those other State Governments one at a time.
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As | understand it, the only intensive discussions it has had The Hon. M.D. Rann: The honourable member had
at this stage have been with the Victorian Government.  raised that issue in that article with me, and | certainly

The Hon. M.D. Rann: We strongly advocate that other commend those people in his electorate for niche marketing,
wine States follow our lead. We are the principal wine Statehaving the guts, talent, the skills and the smarts to get out and
but we are putting money into the Australian Wine andsell in a difficult area internationally. | commend them for
Brandy Corporation, not just the South Australian branch. Sgdoing so, as | am sure that all members would. | also do read
we want other States to put into the kitty. The industry, ofAlex Kennedy's columns with great interest, because it is
course, continues to achieve considerable export success wahways delightful to see the thinking of the member for Kavel
16 per cent growth. Australian sales may be adversel@t any given time.
affected by the increase in tax in the Federal budget, and the The EDA is establishing an economic development firms
South Australian Government and the industry are workinglatabase comprising all South Australian firms that could
to reverse that tax decision. have impact on the South Australian economy. This is being

Mr HAMILTON: | refer to an article in théBusiness done in conjunction with other agencies that collect and use
Review Weeklyn September 1992, written by one Alex information from companies. These include State Supply, the
Kennedy. Perhaps the member for Kavel may know tha€entre for Manufacturing, Industrial Supplies Office,
name. It is a very interesting article which refers to theChamber of Commerce and Industry, Textile Clothing and
opportunity taken by a family that was interested in go-Footwear Skills Centre and the Defence Industry Develop-
karting. It may be some surprise to members of the Commitment Group. Computer Power Group has been selected as the
tee that there are something like 5000 registered go-kamontractor to develop the software for the database. The
racers in Australia and more than 14 000 go-karts. detailed requirements document has been completed.

On Monday of this week, | had the opportunity to visit the Electronic data from the Centre for Manufacturing, Industrial
family’s factory in Albert Park and was told by the propri- Supplies Office and Department of Defence has been
etors—the father and the son—that they supply more than 9%llected and is being formatted for the firm’s database. Itis
per cent of the Australian market with go-kart wheels and thé@n exciting project and one about which | am happy to give
company exports more than 50 per cent of its production. further details at a later stage.

The company’s first foray into the export market was not Mr OLSEN: | would like to move that all the pre-typed
planned. A Canadian businessman was in Adelaide for thguestions handed out by the Minister and his very detailed
first Australian Formula One Grand Prix in 1985. | think theanswers be tabled. They are very interesting, but I am quite
Minister would find it very interesting indeed, as an asidehappy for them to be tabled and incorporatedHansard
how business people from all over the world come to SouttThen we on this side could get on without interruption and
Australia and find that here is an opportunity. This businessask a range of questions without 12 minute gaps.
man saw that this organisation was making these go-kart The Hon. M.D. Rann: We witness in Question Time
wheels and, as a consequence, the company receivedery day all the pre-typed questions that are handed out by
telephone orders from the United States, followed by orderthe Leader of the Opposition’s minders to the Leader’s
from Japan, Britain, Holland, South Africa, Hong Kong andformer Leaders of the Opposition, to his predecessors in a
the Philippines. All of these orders were from racingrow, and these poor hapless individuals have to read out this
enthusiasts. Again, one can see the benefit of the Australiayarbage every day.

Formula One Grand Prix. This article also states that that The CHAIRMAN: Order! | advise those members of the
customer wanted a new style of go-kart. The company got &ommittee who are concerned about the precious time we
call from Britain asking for the same style less than thregaye remaining that we have just wasted the last minute and
weeks after the go-kart had been delivered. a half.

The family agrees that the reason for the company's \r OLSEN: In my previous question relating to the six
growing export success is its speed and flexibility in supplypodies involved with development strategies for South
ing orders. The article refers to the father’s tooling skills, Aystralia, both the Minister and Mr Marrett replied, and |
wheel design and the company’s ability to have the go-kartgertainly concur. | hope that it would have been the case that
ready for delivery in less than a week. The family also talksp the development of the economic blueprint for South
about benefits from our international airport—the companyyystralia a range of bodies would be consulted. That was not
sends all its export orders by air freight. the point of my question and the point of identifying these

Here is an opportunity that was grasped by this family. Ithodies. One of the great problems in South Australia, and |
was a delight to visit this factory and be able to report to theam sure this is one matter being addressed by the Economic
Parliament some of the good news stories around. Unfortidevelopment Board, is the difficulties experienced by
nately, they are not actively promoted in the media. | thinkinvestors getting projects up and running in South Australia;
this is one story that illustrates quite clearly what Southit is too difficult and too hard. | am sure the Minister has

Australians can do. heard that on a number of occasions. | guess part of the
Members interjecting: strategy being developed by the EDB is how to overcome it.
The CHAIRMAN: Order! There are six bodies, Government agencies and instrumen-

Mr HAMILTON: | will ignore it, Sir, because | believe talities having a finger in the pie of economic development
that this is a very serious matter. | hope that when thesand strategies in South Australia. When it gets to the stage
people get a copy oflansardthey will note the flippant that CEOs are saying that they leave those Monday morning
responses from members opposite. How is the EDA usingieetings because they go on for far too long and achieve very
information systems to identify opportunities for Southlittle, together with the fact that six are operating now, it
Australian businesses and, in particular, their capacity tseems to me that there is a proliferation of these bodies that
export overseas and thereby, one would hope, create more jabe strong on theory but have very little practical application,
opportunities for people here in South Australia? implementation and thought of getting on with the job.
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The Hon. M.D. Rann: No chief executive officer has told recommendations in the Arthur D. Little report, 80 per cent
me that they have walked out of the Monday morningof which have either been implemented or are in the process
meetings in a huff or because they went on too long. If thef being implemented. | hope the honourable member is not
honourable member is suggesting that we abolish, as theflecting on the calibre of the people on the EDB, because
Victorian Government did, the Small Business Corporation—they have been given—
that was one of the Liberal planks—or abolish the Centre for Mr Olsen interjecting:

Manufacturing or Mines and Energy, they all have an input The Hon. M.D. Rann: Well, you have not named anyone;

in different sectors of the— you have plucked these allegations out of the air. The EDA,
Members interjecting: which you have criticised, has got on with the task at hand.
The CHAIRMAN: Order! Of those 38 recommendations, 80 per cent have been
The Hon. M.D. Rann: Obviously the honourable member implemented or are in the process of being implemented.

did not have a mild curry tonight to ensure— Meanwhile, the EDB is going through the consultation
Mr Olsen interjecting: program that was announced in terms of involving the

The CHAIRMAN: Order! | have just called for order and community because, unless there is common ownership and
the honourable member continues to interject. | ask him natinless the positive and constructive people in this State get
to do so, and not to defy the Chair, irrespective of provocabehind the plan and are involved in developing it, the plan
tion. 1 will ensure that there is control over what others arecannot work. It has to be a consensus plan. That is the way
saying. | also remind the honourable member that in thé has been done by the EDB, and | salute it in that process.
normal course of events, and | hope | can adhere to this, he Mr Marrett: The board has been spending quite a bit of
will very shortly get a second call. The honourable Minister.time on this process and, as the Minister said, the important

The Hon. M.D. Rann: | think it is very important that the  thing is to get by with the various parts of our community
heads of different agencies, with common interests but imvho will be the main players in bringing about economic
different areas, meet to discuss things, just as the shadadevelopment and growth in this State. Although seemingly
Cabinet meets to discuss things. | am sure they have songdgawn out to some, | believe the process is proceeding at a
very positive input from the member for Murray-Mallee andrate that could be reasonably expected because it is a rather
the member for Custance and others who are soon to joiserious and important issue for this State.
their ranks in the shadow Cabinet, | understand. The process has taken place essentially in three steps.

Mr OLSEN: When is it likely that the economic blueprint Back in July, at a seminar entitled ‘South Australia Means
will be complete for public release? Business’ jointly run by the Economic Development Authori-

The Hon. M.D. Rann: | am happy to pass that on to Mr ty and the South Australian Chamber of Commerce and
Marrett. Industry as it then was, there was a review of what had

Mr Marrett: Comments have been received back on thédnappened in relation to the Arthur D. Little report recommen-
initial paper. Those comments are being considered andations. In my address to that seminar | indicated the board’s
where appropriate are being incorporated in a new draft. Thiirst view of the key issues for economic development in this
current plan is that the document for public release will comeState. That was followed by the release of the document
out in the second week of October. ‘Regaining Prosperity’ to a group of people within Govern-

Mr OLSEN: Mr Marrett detailed a range of bodies that ment and also within the private sector. That document
had been consulted. | cannot recall whether the multifunctiodescribed in more detail some of the board’s views in respect
polis was part of the consultation process. Is that the case®f seeking comments on the proposals contained therein. It

The Hon. M.D. Rann: Absolutely. also sought the views of the private sector in respect of the

Mr OLSEN: He had discussions with Mr Kennan on a action that it should take, because we were very concerned
number of occasions in relation to the development of thathat the ‘Regaining Prosperity’ document was very heavy in
blueprint? terms of the action that the public sector should take. We

Mr Marrett: | have not had discussions directly with Mr received a number of constructive comments from the private
Kennan on that particular issue,but | have had a number afector, and | mentioned a little earlier that we received a
broad-ranging discussions with him generally. The discusnumber of comments from the public sector.
sions have taken place with his officers in the form of their We were concerned that there were not many suggestions
having the opportunity to comment on the document. at all from the private sector as to what its role should be in

Mr OLSEN: | am sure Mr Marrett is aware that within the overall economic development process. Although | said
the business community concern has been expressed at tlve were very happy with the response from the private sector
delays in the development of the blueprint and at the—anah terms of its constructive criticism of some of the approach-

I quote others—inaction of the EDA in the development ofes that were being recommended, | think it is fair to say that
this economic blueprint plan. There has been criticism thatve were somewhat disappointed that some of the actions that
there seems to be an inordinate delay in the development @fe had hoped it would identify for itself and that we could
the plan, and there is still no real focus on a development plaimcorporate into this plan did not seem to be forthcoming.
for South Australia, albeit that some considerable time has MrHERON: What is the South Australian Government
elapsed since the release of the Arthur D. Little report. | asloevelopment Fund used for, and what benefits flow from it?
therefore if the Minister or Mr Marrett would like to com- The Hon. M.D. Rann: The South Australian Government
ment on what the business community is saying about towrDevelopment Fund has a very strong relationship—I think

The Hon. M.D. Rann: Some people in the business stronger than any other funding source—with this Parliament.
community, as in any other community, will always preferThe South Australian Development Fund is targeted to
to whinge. They are not the 1 100 people who have beesupport the Government’s industry development priorities
assisted by the Centre for Manufacturing to get on with it. land objectives in a cost-effective manner. The Industries
would rather deal with those who want to do things ratheDevelopment Committee, drawn primarily from the South
than those who offer alibis and excuses. There were 38ustralian Parliament, provides a bipartisan review of all
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guarantees, all South Australian Housing Trust payments arahd above 98 per cent of the employer’'s 1991-92 work force
also the majority of incentive and assistance proposal&ould be continued in 1993-94, and a rebate of FID would
involving more than $200 000. apply to export income earned in 1993-94.

The Auditor-General reviewed some comments on the Obviously a further major taxation reform is difficult for
operation of the fund in his annual report. As from 1 Julyany State Government in the absence of concerted action by
1988 the South Australian Government Development Funehe Federal Government. We have acted in other areas. For
has operated as a revolving fund in the form of a deposiéxample, South Australian employers benefited from a 10 per
account bearing interest. From 1 July 1990 the SADF formedent across-the-board cut in WorkCover levy rates for a
part of the South Australian Economic Development Fundg-month period ending June 1993.
which provides broadly similar arrangements for funding of  1he Government s concerned to ensure that the structure
agencies connected with the department. The SADF 1991-9g,  eye| of State taxes and charges is consistent with overall
revenue source comprised a base allocation of $13 milliogconomic development priorities and does not discourage
from Consolidated Account, carryover funds of $5.06 million ooy ctive business investments. The EDB is looking at this
and interest fees and capital recoveries of $1.9 million; th sue, as is the Government. | think that we have made some

1992-93 revenue source comprised a base allocation of $13nning changes this year in terms of taxation, which | am
million from Consolidated Account, carryover funds of $4.7 ¢ ,re all members would applaud.

million and interest fees and capital recoveries of $1.6 Mr HERON: The Minister mentioned earlier the

million; the 1993-94 revenue source comprised a bas - ;
allocation of $12.52 million from the Consolidated Account, i?':ilgtlic\)/%??\gtv;fbggr?(t)glggr:“g Sinfgrreggglmesgvgssdf \évg:“‘tth
carryover funds of $4.1 million, and expected interest feeiustralian health services into South-East Asi;)?
and capital recoveries of $2.8 million. ’

The fund expenditure comprises industry development 1€ Hon. M.D. Rann: There is no doubt that SAGRIC

payments, payroll tax rebates, regional industry programgpternational, which has a direct relationship with my

Government guarantees, losses, the International Businggrtfolio area, for years has had a major concentration not

Initiatives program, other payments which by agreement witlenly in agriculture but in education services and their export.

Treasury come from the fund, repayment to Treasury inf he export of health services will be increasingly a new thrust

relation to the ship lift purchase; and repayment to SAFA irS We go towards the end of this century. A report commis-

relation to the submarine project. In 1988-89, 120 projects°"°”ed by the EDA on health sector market opportunities in

were approved involving the provision of $31.9 million: in Malaysia has been given wide distribution throughout the

1989-90, 132 projects were approved involving the provisior?dustry. In addition, the EDA has supported a proposal from
of assistance totalling $32 million; in 1990-91, 81 projectsPrvate sector health service organisations to study the
were approved with assistance of $19 million; in 1991-92, 7¢/iability of establishing a South Australian presence in
projects were approved with assistance of $20 million; ifVialaysia to facilitate a market entry. As a result of EDA's
1992-93 projects were formally approved involving theSupport, two _Sou@h_ Australian health centre organisations
provision of assistance totalling $11.3 million, and thehave entered into joint venture arrangements with Malaysian

anticipated benefits of these projects include capital expendp@rtners, and a third is close to signing up.

ture of $19 million and retained employment of 1 776. Through the EDA, the Government has recently an-
Mr Brindal interjecting: nounced the appointment of Mr Richard Rungkat as its
The CHAIRMAN: Order! representative in Indonesia. One of Richard’s first tasks will
The Hon. M.D. Rann: These are SADF payments. be to assist in identifying health sector opportunities for

Mr HERON: What action is the South Australian South Australian organisations in Indonesia. A delegation of

Government taking to ease the burden of taxes and chargég Ministry of Public Health officials from Thailand visited
upon business? South Australia in August, hosted by the EDA and SAGRIC,
The Hon. M.D. Rann: That is a very important question to learn from our expertise and experience in various aspects
because in various statements, including the Premiergf environmental health. The visit was the result of close
Meeting the Challenge statement this year, FID has consigaison between the EDA and the Ministry of Public Health
tently been raised as an issue of concern for business. On 2fficials in Thailand and is expected to be the first of several
April 1993 the Government’s economic statement reduceg@Uch training programs for Thai environmental health
FID from 0.1 per cent to 0.065 per cent and provided &officials.
10-year tax holiday through the enterprise zones. For years, Mr OLSEN: For the benefit of the Committee, | point out
over a late night drink, people would say, ‘If we had no Statethat in the past half an hour Mr Hamilton had 12 minutes of
taxes at all, investment would flood in.’ The enterprise zonejuestion and answer time, | then had a bit over seven minutes
is a chance to prove the point so, as | say, rather thaand the member for Peake had 11 minutes. | point out that by
whingeing let us see people adopt a can-do approach. Whis mechanism the Government is ensuring that the Opposi-
have mentioned many of those companies today—Ilet us sé¢i®n gets a minimum opportunity to ask questions. The
them get on with it. lengthy answers being given by the Minister to prepared
The economic statement also included a commitment tquestions inhibit and restrict the Opposition from canvassing
keep those increases in major taxes and charges that impaditthe issues that it might wish to canvass. The Government
on industry to at or below the rate of inflation; and to containwell knows that there is a time constraint on this Committee.
electricity tariffs and residential water charges. In JundJnlike Estimates Committees in other forums in other
ETSA's industrial and commercial electricity tariffs were cut Parliaments that do not have a time constraint, we do, and
by up to 12 per cent as part of the Government’s continuinghat is 10 o’clock. Any questions that are not asked at that
drive to improve the State’s competitive position. The Augustime will never be asked. | think the process tonight has not
1993 budget announced that the payroll tax rebate introducdzken in the best interests of the Estimates Committees of the
in the previous year’s budget of $1 700 per employee oveParliament.
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The CHAIRMAN: For the guidance of members, Imake  Mr OLSEN: | note that Mr Marrett visited the USA for
the point that 88 questions have been asked today, includirgshort period in August. Will he advise the Committee of the
24 supplementaries. | cannot give an actual dissection fquurpose of the visit, the places he visited and its outcome?
either side for the whole of the day, but when we suspended The Hon. M.D. Rann: | agreed to the visit. | think it was
for lunch 40 questions had been asked: 24 by members on njjtally important that Mr Marrett visit the United States to
left and 16 by members on my right. look at how a number of State Governments in that country

Mr OLSEN: | want to address my question through theare involved in the process of formulating and implementing
Minister to Mr Marrett. | am sure that he will acknowledge their economic development strategies and also to visit the
that there are concerns in the business community about ti¢ational Governors’ Association in Washington, which is
delays in formulating and releasing the economic developessentially the peak body for all State Governments in the
ment plan. Is there too great an expectation in the privatélni'[ed States, not in a constitutional sense but in the sense of
sector as to what this plan can and will do for the privatédeing an area of research and ideas. | visited that same body
sector of South Australia, and what action is the EDB/EDAWhen | was Minister responsible for TAFE and found it very
taking to address what | think is a somewhat damaging viewhelpful in terms of my dialogue with Minister Dawkins

The Hon. M.D. Rann: | would like to point out that PreVious to my coming to this portfolio.
dozens of questions have been put on notice. A procedure Mr Marrett: The purpose of the visit was to go to a
was adopted to allow the Opposition the opportunity to pu{ocatlon Whlch was a fedt_aratlon of States S|mllar in concept
awhole series of questions on notice. That procedure was nift Australia (probably different—but certainly not in its
specified in the rules and we did not have to do it. So, thé@pPplication) to get some appreciation of how certain States

Opposition is getting more than its fair share, and thef the United States were tackling their economic develop-
honourable member knows it. ment effort. The secondary purpose of the visit was to see

whether any of those States (many of which are probably

much further down the road in their economic development

speed and the content of the economic development plan a’g\%proach than we might be here) had, for want of a better
a little unrealistic. The board is seeking to puttogetherapla?erm' any quick fix, quick acting solutions that we might

that will address issues that will, in its view, move this . ' : :
economy steadily through the balance of this decade ada:nnfy. I must admit that the board and the authority were

; > ; -Maving some difficulty identifying those solutions themselves.
century into the twenty flrs.t century. It has taken quite a blt'I'o answer that question first, with a degree of disappointment
of time to get some focus into that. One of the major feedbu

: ! -~but not with a great deal of surprise we found that no-one in
_backs that we'got from the review of the document Regalnihe United States (and | will mention the States that we

(fisited shortly) had any quick acting programs: the message
we got was that it is a long hard grind.

I do not believe that one can effectively develop a process \we went to Washington DC and we spoke to members of

that is aimed at getting people to buy into a future direction,,r own embassy with respect to their views on economic
for economic development in this State without taking theg

Mr Marrett: | believe that the expectations regarding

focused actions, and we have taken that on board.

. . : h evelopment in the United States. Their focus, not surprising-
sort of time that we have. | think the expectations in terms o

> . i X -ly, was on the Federal scene. We visited the Department of
time have been a little unrealistic, as have expectations Wit nmerce in Washington particularly to ascertain the

respect to the amount of detail. | do not believe that gnieraction between the work that the Federal and the State
strategic plan should have a how-to-do-it approach; it oughs oy ernments were doing with respect to economic develop-
to be a plan that sets out the major directions that we have {gent \we visited the National Governor's Association in
follow in our economy and the key issues that must b&yaghington, which is a longstanding organisation going back
tacklled if we are to put ourselves in a position of strength tq,, the |ast century and which is basically a forum of the
obtain economic and employment growth. Governors of the various States of the United States, and in
We have been keeping dialogue with the businesparticular we spoke with officers of North Carolina and lowa.
community as, indeed, we have with other parts of Govern- e picked out five States which had some record of
ment. | am a little concerned to learn from Mr Olsen’s syccessful economic development: Virginia, Maryland and
comment that there is not the realisation that there should hﬂennsylvania, all closely grouped around the national
that this process is taking quite some time, and that that is th@ritory of Washington DC, and then Georgia and Oregon.
sort of time that one could expect for an issue of thisj am pleased to say that, as a result of those visits, we are able
magnitude. to confirm that the general approach that the board was taking
Mr OLSEN: | understand that a public relations coordina-here was certainly consistent with the kinds of approaches
tor has just been appointed to the EDB. Will the Minister orthat had been used in the United States, particularly in those
Mr Marrett provide the Committee with the background of States that | have just mentioned. So, in summary, that was
the person who has been appointed and say whether thige purpose of our visit.
position was advertised? Mr OLSEN: In last year's Estimates Committees,
Mr Marrett: The appointee is Elizabeth Weaver. She wadeference was made to the need to compile market intelli-
appointed following the advertising and interviewing of agence, if you like. I refer to a survey that has been undertaken
number of candidates. Her role is to assist the authority antiito the regions of the Asia Pacific in terms of investment
the board with its publicity activities. This position was approval times and simplicity of procedures. Can the survey
envisaged in the early days of the Economic Developmer€sults be made available to the Committee?
Authority’s formation. | believe that the position was filled  The Hon. M.D. Rann: We have yet to get the results, so
about three months ago, but | cannot be more precise thame cannot make them available to the Committee. However,
that. Ms Weaver was last employed by the Australianwhen those results are obtained and when the study is fully
Manufacturing Council. completed, we will give copies to the honourable member.
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Mr HERON: When will the Commonwealth’s regional Mr Marrett: Mr Hogarth from PPK is assisting the EDA
development task force be visiting Adelaide, and will theand the EDB in the preparation of the plan. We have had
South Australian Government be meeting its members? some difficulty over the past six to nine months in hiring a

The Hon. M.D. Rann: The regional development task person with sufficient strategic planning capabilities to do the
force will visit Adelaide in early October. | mentioned earlier job that we had before us and, in view of that, we have hired
that it is chaired by Bill Kelty. | have met with Steven on a short-term basis—my recollection is that it is something
Howard, one of his deputies. The task force will be meetindess than three months—Mr Bob Hogarth to assist us in this
in Adelaide on 11 October, and | will be meeting with Mr work, bearing in mind the particular capabilities and experi-
Kelty as a prelude to meeting with the whole of Cabinet lateeence that he has had in this area, once again particularly in the
that day. | will be making clear to Mr Kelty that South international arena.

Australia, particularly regional South Australia, is bearingan  Mr OLSEN: In the initial statement by the Premier about
unfair burden of the Commonwealth’s restructuring agendasconomic development strategies, Meeting the Challenge, a
South Australia has been battered and bruised most recentiyrget of some 4 per cent in real economic growth was one
by the Commonwealth’s decision to increase the tax on winghat we had to reach for the economy to pick up, for the
| have already given that message to Steve Howard. standard of living of South Australians to improve and for job

Also, of course, one of the members of the committee iprospects to be generated. Given the very slow investment
Margaret Lehmann, who is eminently qualified to give bothclimate, given what one would describe as the very sluggish
the task force and the Commonwealth the message about theture of the South Australian economy, do we have to
impact of the Commonwealth’s decision on the wine industryreview that annual target so that we meet the objective by the
in this State. | am delighted that Margaret was appointed agear 2000; and, if so, to what extent do we have to amend that
the only South Australian member of the task force. She hagrget?
kept in contact with my office and she says that the submis- The Hon. M.D. Rann: There was 0bvi0us|y a start time
sions and representations to representatives of the task forggyt was announced for that process of reaching the 4 per
when they have visited regions in South Australia have beegent, and | think that we should be gearing up and working
first class, a fact she puts down to the strong network ofn partnership with the private sector in an aim to reach that
regional development boards which we have supported ifarget, not dumping the target before the plan has already

partnership with local government. ~ been agreed upon, but I will invite Mr Marrett to comment
Mr OLSEN: During the preparation of the economic fyrther.

development plan, has it come to the attention of the EDA  \1- Mmarrett:  The key objective that the Economic
and the EDB that, in developing a strategic plan of action, th?)evelopment Board continues to recommend for the
level of State debt and perhaps the perception that there iS Qo omic development and growth of this State is that there
cohesive effective debt management strategy is creating,, |4 be on average between the beginning of the next
amongst potential investors a reluctance because Soufl,ncial year and the end of this decade—and | emphasise
Australia might be a risky place in which to investment? I.o 5yerage’a rate of economic growth of 4 per cent per
want to make the point that | said it was a perception by,nnm we make no assumption as to how that might be
investors. The matter involves tackling that perception. ramped up or ratcheted up from the position where we are
The Hon. M.D. Rann: You are not suggesting that South pyq\, 1,;t we merely say that the target should be on average
Australia is a risky place to invest. 4 per cent per annum for the rest of this decade, and that the
Mr OLSEN: | certainly hope it would not be, and we g6\t desirably has with it a net increase in employment per
would want to change it so that it is not. What will the annum, once again on average over that period, of 2 per cent.
strategy do to tackle that perception that is aboard? If that does occur with that level of growth, we would

The Hon. M.D. Rann: | invite Mr Marrett to comment . -
- . - o expect unemployment, as measured in the traditional way, to
on whether this per(_:eptlon_has been raised with him and thgepfalling thch))ug)jlh the 5 per cent level by the end of t)r/1e
board and what their reaction has been.

) . ._decade. Indeed, that is one of the key objectives, if not the
Mr Marrett: One of the key strategies that the board is, S ' :
looking at now—and this follows the feedback on thekey objective, of the plan, and | can say that there is no

Regaining Prosperity document—is that South Australia, W|ntent|on at this stage to modify that objective and it has not

believe, needs to be seen as one of the best places in the Asiﬁe_gﬂlgub%gasgggiéndany of the consultation that that objective
5 .

Pacific region to do business. We are looking at a number o .
aspects of that. It is fair to say that the board has taken the Mr OLSEN: Are there any trade missions proposed this
view that the question of the perception of the State’y®dl andifsowhere?
finances needs to be addressed and, indeed, a clear statement "€ Hon. M.D. Rann: | will ask Mr Marrett to comment
made as to a plan of action for how those finances will b@n this. Of course, a number of major trade missions have
dealt with. been undertaken this year and the Premier has been involved
The Government, of course, has made some announciL several of those. There is always a rolling schedule of
ments about that in its own budget proposals and also in tHyojected trade missions, obviously undertaken in a strategic
Meeting the Challenge document. The board makes n8hd muchmore targeted way than the sorts of trade missions
comment on that: it merely says that this is an issue that hd8at occurred in the 1970s. It is also very important that in
to be addressed, not so much in doing anything differently puieveloping those trade missions there be a clear and specific
maybe just making sure that there is a broad understandirf§Ccus-
of what is proposed to deal with the issue that Mr Olsen Mr Marrett: | have just consulted with my adviser and,
mentioned. to give a complete answer, we will have to take that on
Mr OLSEN: | understand that Mr Bob Hogarth from PPK notice.
is assisting the EDB. In what capacity? Is it a consultancy Mr OLSEN: To come back to 4 per cent real economic
basis? growth on average through to the year 2000, by what would
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we have to increase investment levels on an annual basis to Mr OLSEN: | understand that about two years ago the
attain a 4 per cent average over the next seven years?  EDA, with the support of the MFP, appointed a project

Mr Marrett: | do not have the figures in front of me, but Steering committee to examine the feasibility of a high tech
my recollection is that the work that we have done has showfilm and television media facility located in South Australia.
that in the year 1991-92 the level of investment in plant and>an the Minister advise the Committee of the status of that
equipment in the State was about $2.3 billion, and we see thfoject?
having to move up progressively over the period to the end The Hon. M.D. Rann: Itis very useful perhaps to discuss
of this decade to a figure of roughly $3.5 billion—so athe process about the media project. Since July 1981 the EDA

movement upwards of $1 billion over a period of five or six has been developing a media project with the aim of network-
years. ing South Australian and Australian strengths in film video,
Mr OLSEN: | understand that the Government hast€levision, multi-media and open learning products and
invited a number of leaders from the Asia-Pacific region tgS€rvices to provide both the focus for increased local
attend the Business Asian Convention to be held on 7 and/gvestment and the development of innovative export

November. How many have been invited and on what basiglrategies targeting the Asia-Pacific region.
have they been invited? Participants in the media project include the Southern

. ; : .. Television Corporation and the Department of Employment

The Hon. M.D. Rann: The Business Asia Convention is
being convened shortly after the Formula One Grand Prig"d TAFE. Everyone here would be aware of TAFE Channel,
with a view particularly to assist small and medium sizedWh!Ch. was one of TAFE's grealt mternatlonall_y _recognlsed
businesses to do business with Asian economies. We haiiitiatives over the past few years. Other participants were:

invited a range of speakers. | can get a list of which countrie outh Australian Film Corporation; Austereo; Network

and which categories, but there is basically a mix over fiv omis; SAGRIC; and the Department for the Arts and
or six countries, including Indonesia, Vietnam and major ultural Heritage through the Film South program. Interstate

figures from China. We will be announcing a full list of participants are the Northern Territory Department of

speakers shortly. | understand there will be 60 speakers at “Jtlrédus_tn;ehs ‘?nd.tD evelozrphen;,\ retprcle_sené!lng r_?elda qrganlza-
convention and a variety of seminars will be built around lons in the territory, and the Australian Fiim, 1€levision an

them. There will also be a range of Asian delegates. Radio School in Sydney.

. . . The media project was initially established as a joint
When Iwas in I_ndqneS|a in 1990 with TAFE, when we SetEDA/MFP project and funding support was provided to the
ourselves the objective of tripling the number of student

%roject by both agencies, but overall management came from

coming to South Australia from that country within three fenti ; ; ;
years (we reached that goal in about 15 months), one of tﬁe EDA. Both organisations provided funding for project

. ; . anagement, two overseas marketing missions—one March
messages | received quite clearly from the Australian Jakar 92 and the other in March 1993—and promotional material

Chamber of Commerce, from Phillip Flood who was then, o ging brochures and videos. Until March 1993, MFP
Australia’s Ambassador to Jakarta, was that so many peop stralia had provided approximately $150 000, while EDA

do not understand the culture, and if you do not understan . - - : .
the culture you cannot do business. Some of his officers tol L%Vfggiﬁ?sﬁ{gﬁgastﬁ ly $50 000 plus a direct project officer
2= . X : pport.
me of some horror stories mvolvmg Australian business In February 1993—as was detailed during the Premier’s
peoplg not understandmg the 'S'a”.“c cultgre and not undeEiommittee with Ross Kennan—the new MFP Australia board
standing the !ndone3|a.n way _Of domg bysmess. ) determined that no further funding would be provided for
We are trying to assist business in this State, particularlyyhat is now regarded as a South Australian media project that
small and medium size business, on how to do business wit§ focusing primarily on development of the media industry
Asia. We are delighted with the very strong support we arg, this State. However, the EDA has been notified that
getting from the business community, including business) TARD funding of $50 000 will be provided to the EDA for
representatives who are invqlved in the orgz_anising committeg, study that would relate to the South Australian media
We have also had some assistance from Mike Helm, who wasyoject, to the MFP post-production facility project currently
formerly & senior official in the Western Australia Govern- centred in Queensland and subject to a satisfactory proposal.
ment, who (_)rganlsed'the Into Asia’ cqnference, which Analyses predict a high growth in demand for media
attracted national and international attention. products and services in the Asia/Pacific region in the twenty-
Mr OLSEN: In relation to the invitations for those first century based on increasing availability of satellite and
business leaders to come to South Australia, is travel angable delivery platforms. There is also the merging of
accommodation being met and, if so, what budget allocatiothformation telecommunications and broadcasting technolo-
has been put forward for that? gies, using digital transmission. That is what we did in TAFE:
The Hon. M.D. Rann: From memory, the entire budget we used telephone lines. First we had 100 telephone lines,
for the whole convention would be in the order of $350 000then down to four, and then to two, to use interactive
and | can certainly give more information to the honourableelevision. The South Australian media project aims to gain
member. But, obviously, if you are going to invite leadersa share of the growing market based on its networking
from China to come and be guest speakers at a conventiostrengths and strategic market development programs.
you are not going to send them a bus ticket. We are eithdEstimates are that industry turnover can be increased by $20
going to be in it to win it or we are not, and we want to getmillion to $30 million per annum and direct employment by
the best at this convention, and we are going to get the be200 by the year 1997.
Euan Miller, who is the head of State Records, has done an Mr OLSEN: | want to put on record my appreciation to
outstanding job in a relatively short time of putting togetherthe EDA and the work that it did in relation to the
an international class convention, and certainly the respong@nkaparinga woollen mills at Lobethal and the apparent
from the South Australian business community to thisspeed with which that matter has now been concluded. |
convention has been outstanding. understand the contract will be signed in the not too distant
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future. | would like to put on the record my appreciation ofby Ross Perot. Digital has been working closely with the
officers in obtaining that. My condemnation is to say that theGovernment for many years in developing the concept of the
Minister's misrepresentation of some of the points that lIU. Their expertise in network management is internationally
made was not appreciated during the Estimates Committeeespected and the corporation will continue to play an active

The Hon. M.D. Rann: Perhaps you could commend me role in the Government’s information utility activities.
for my role in the Lobethal project as well, just to round it all Negotiations are continuing with EDS, which has world-class
off. systems management capabilities, and | expect to sign an

Mr OLSEN: | have no problem in acknowledging that. agreement with the company in the near future.

The CHAIRMAN: There being no further questions, | ~ The Deputy Director of the Department of Premier and
declare the examination of the vote completed. Cabinet and former Head of Children’s Services, Brenton
Wright, will be the Chief Executive of Southern Systems. Mr
Wright will work closely with the Government and the
private sector in the establishment of the new statutory
corporation. The new corporation will incorporate the State

State Services, $8 291 000 Systems division of the former Department of State Services.
That will be the building block of Southern Systems.
Witness: The board will be chaired by Bill Cossey, Chief Executive
The Hon. M.D. Rann, Minister of State Services. Officer of the Office of Business and Regional Development.
. It will include Peter Hart, Managing Director of Luminis Pty
Membership: Ltd. Of course, that is the Adelaide University’s commercial
Mr Matthew substituted for Mr Becker. arm. Mr Hart was formerly the Managing Director of Thorn-
. EMI. It will also include Stephanie Page, a senior public
Departmental Advisers: ) sector executive with a customer perspective; Joanne
Mr W.R. Cossey, Chief Executive Officer, Office of Hojland, General Manager of I00F Australian Trustee
Business and Regional Development. Limited; and Alastair Hodgson, the Chief Executive Officer
Mr 1.W. Hartmann, Acting Director, State Systems. of British Aerospace Australia.
Mr B.G. Wright, Deputy Chief Executive, Departmentof  jyst recently, | think last week or the week before, | joined
Premier and Cabinet. the Managing Director of Digital, Ron Larkin, in launching

the State Support Centre which will support the Govern-

ment’s corporate information technology and network

management operations. This centre is the first evidence of
ur strategic alliances at work. The alliances between the
overnment and the private sector will involve substantial

The CHAIRMAN: Does the Minister wish to make an
opening statement?

The Hon. M.D. Rann: Legislation will be introduced by
the State Government in the next few weeks to establis

formally the information utility to be known as the Southern industry and job spinoffs and high technology developments,
Systems Corporation. Basically the public corporation W'"including at MFP Australia.

be run by a board drawn from both the public and private Mr MATTHEW: | was interested to hear the Minister's

sectors. Southern Systems will forge a number of strategig o iy statement but, regrettably, some of it becomes too
alliances between the Government and the private sector Hﬁle too late. Over the past 12 months, | have met with senior

the coordination of the Governments information teCh'representatives of major national and international computer

nology, computer softvyare and hardware, a}nd .telecoméompanies, and | have been concerned to find that many of
munications needs. It will strengthen the coordination of thei

Government's concentrated purchasing powers to cut costs;,
improve efficiency and leverage economic developmenfn

initiatives. It will also manage the introduction of major new Before asking this question, rather than have an opening

information technology projects. - s h
The Government has already signed strategic aIIianc%tatemem’ I have a slightly lengthier introduction to the

agreements with Telecom, the US based Digital Equipmenqﬁetitéopé Clz)()er((:ja#]sg rtgeerr? O?rfhzomﬁ]gtzt:etgsrtgﬁt n?‘\e,vdistﬂ tt)g put
Corporation, BHP-IT and Lane Telecommunications, ancg Py

expects soon to finalise agreements with EDS, IBM-AustraIi:i1/\l;e°et(|iI frnga"A'?u alztsl(t:lf9gh3ataﬁgFt)ﬁgrﬁl?n?gglrfif(\:/o(u:%rgzu;%are
and Andersen Consulting. | met with Brian Finn the Chair- on 9 ’ o .
that this is a weekly newspaper publication circulated to

man and outgoing Chief Executive of IBM yesterday. Of omputer and communications managers. The article in

course, the Government spends hundreds of millions c(); S . A . \

dollars on information technology, computer hardware an ;esstilr?n :isrtheaded The Big Lie remains unchallenged,”and

software, and telecommunications each year. The U Wi|F y part:

result |n a Wor|d_c|ass Computlng and te'ecommunlcanons_r Adelaide. Last week | attended a seminar at Comtec 93 called
h

: : L : e Future of IT in South Australia.
system, which will be more efficient and result in cost About 40 other people turned up to this afternoon session in

savings to taxpayers. It has already been estimated that thgich movers and shakers of the State's computer industry were
strategic alliance agreement that | signed with Telecom wilkupposed to lay it on the line to attending politicians, bureaucrats and
save the Government between $7 million and $10 milliorother publicly-funded agenda setters.
over five years. The problem was only a few of the publicly funded ones turned
In late June | visited the United States for talks with senioiP { 2nd a couple of those skipped out half way through).

. o - What was interesting about the three hour session is less what
executives of Digital in Boston and the giant EDS Corpor-a5 said than what was left unsaid.
ation, and | spoke to senior executives in Washington. Of  First of all the Big Lie of the Information Utility remained

course, EDS is owned by General Motors and was foundeghchallenged.

e Government is held in low regard by much of the
dustry following the decision to push ahead regardless.
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The Information Utility (IU)—publicly announced in 1991 by you have to come in here on Estimates night and read, as your
then Premier John Bannon, and publicly funded in the form Ogening statement, a column by some jerk based on absolute
I

bureaucrat-led discussions since 1988—was a proposal to provi ; Py :
the S.A. public and private sectors with a plug-and-play computin e and innuendo, itis a pretty sad reflection on you, and you

and comms network. re supposed to be a shadow Minister.
Two consortia of IT companies, respectively led by IBM and ~ Mr Matthew interjecting:

DEC were to cooperate in joint venture companies with a minority . | ; .
Government shareholding to provide tkas . IT facilities. The CHAIRMAN: Order! | remind the Minister and the

Six months after Bannon's announcement, IBM bailed out of theN€mber to address all remarks through the Chair.

project, deciding it was better to chase business than PR fantasies. The Hon. M.D. Rann: A number of strategic alliances
Seradped in fayour of the Govermentowned I provder StatgrLc, Deen signed, and many more will be signed. We are
Systems being turned into a publicly owned corporation and formin(irylng to achleye a series of things: first, _better efficiency;
strategic alliances with IT vendors and service providers. econdly, savings to the taxpayer, which the Telecom

The Big Lie is that the IU is still alive— agreement certainly provides; and, thirdly, better coordina-

The CHAIRMAN: Order! | take it that the honourable tion. No one computer company has more than an 8 per cent
member is quoting? share of South Australian Government business, and we want

Mr MATTHEW: These are all quotes, yes. to use our buying power to leverage economic development,

which means jobs. | make no apologies for that, and no two-
{pit journalist's article that is read out as a substitute for an
would otherwise be unparliamentary. The member maPening statement will persuade me otherwise. | invite the
proceed. ew Chal_rman of the interim board of th_e_ South_ern Systems
Mr MATTHEW: The article continues: Corporation to resppnd to the non-pol.ltlcal points of.your
The Big Lie is that the IU is still alive and well, with the only opening statement, including the costs involved in setting up
change being that the Government holds all equity instead of sharin%1e Southern Systems Corpgratl_on.
it with the private industry. Mr Cossey: One of the objectives of the IU was to save
_Itis a lie perpetuated by a Government facing electoral defeatnoney in relation to the Government’s telecommunications
within six months and public servants concerned about their cushiongnd information technology costs. While the IU discussions

in the event of a change of Government. . . T . .
There is aworld of difference between a private company, albeil? {€rms of the formation of a joint public sector/private

with the Government holding a minority share, and a publicly ownecS€Ctor company were proceeding, State Systems as a business
corporation. _ _ ) unit of State Services was looking at ways and means of
The privately owned company is motivated by profit andreducing the Government’s telecommunication costs, and it

efficiency. o . ._has worked hard at rationalising the communications
The Government-owned corporation is motivated by organisa-

tional agendas (appeasing union bosses, political masters and tinfd€tWork, starting with voice and data networks within
servers, among others) and State development issues, with the nde@vernment. Already the savings from this work have
for efficiency coming a poor third. Profit does not even get a lookexceeded $20 million, with annual recurrent savings which

in. .are the responsibility of State Systems estimated at $4 million

The reason the Big Lie was not called at the Comtec seminar i - -
because it would jeopardise potential business with the Governmeﬁ%’ ery year. That gives us 5-year savings of more than $40

if anyone publicly stated that the emperor was wearing no clothedhillion. The savings will not stop there. With a further
Government makes up about half the IT buying power in Soutrconsolidation of information technology facilities in the
Australia—the proportion is higher the larger the computer system&overnment, we expect even further savings, and the new

become. ; ;
Any businessman or woman who called the Government a li poard of Southern Systems will develop a business plan

ro .
on the issue would not even get crumbs, let alone a piece of the%’h'Ch incorporates those savings. _
pie. ) ) Only recently the Information Utility became part of this
But, behind the scenes, there is open contempt for the Sout§ortfolio. The estimates of the cost so far within Government
Altj)strallan Government’s attempt to manipulate the IT business i ih establishing the Information Utility are of the order of $2
a big way. o - . . ;
As one State manager of a multinational computer supplier puMillion. At the same time we have been working at rationalis-

‘There are 350 companies outthere in the IT business: Whatre  Ing the facilities with the savings that | mentioned earlier

The CHAIRMAN: | guess | am in a position where |
have to allow it. | point out that it does involve language tha

these Government guys going to do that’s different?’ having already been achieved. The problem that we had with
One of the closing paragraphs of the article which | will the original version of the Information Utility was that the
briefly quote states as follows: business plan put forward for it simply did not stack up. A

The perpetuation of the Information Utility farce is just a sign PUSin€ss plan was produced which showed some possibility
that the Government—and policy-making” process—has beeff & modest profit for the Information Utility. However, in
hijacked by political expediency rather than public interest. order to achieve that profit there was going to have to be

The article was written by a Mr John Harris. substantial subsidies by Government which far outweighed

Regrettably, the thrust of that article and the commentéhe profit that the organisation was likely to achieve.
therein are consistent with comments | have had from major The Hon. M.D. Rann: It is interesting: State Systems
information technology companies in this State. Thosenakes a profit. State Systems is very well run, very efficient
comments have come in the face of invitations to sigrand does make a profit as one of the commercial arms of
strategic alliances, and many companies have been unsupéate Services, of which | am the former Minister. The author
whether they should proceed; some who have proceeded havkthe article referred to by Mr Matthew, rather than being
done so with many question marks. How much has thénotivated by entrepreneurial spirit, wanted the Government
Government spent to date on the Information Utility, andto fund and subsidise his mates in the private sector who gave
what is it doing to restore the confidence of informationhim the information.
technology in that industry in South Australia? Mr MATTHEW: | refer to a joint submission to the
The Hon. M.D. Rann: | put it down to the fact that the Cabinet of 22 March this year signed by the Minister and the
member is somewhat inexperienced in this place but, wheRremier, which states, in part:
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There is now an increasingly held view within Government Government as an equity partner with various private sector
circles that the Government cannot justify being a shareholder in theompanies in the provision of IT, and it did not stack up.

Information Utility unless the IU is a profitable enterprise from its
inception. However, it seems that in order for the organisation to bgvowd the honourable member expect us to then proceed

profitable the Government will need to make considerable andVith Information Utility Mark I, or would he expect us to act
questionable concessions With that in mind, we would rather not  not only in the interests of his mates—and | know who they
put additional effort into establishing a cast iron case for theare—but in the interests of taxpayers? We acted in the
Government as a shareholder but would prefer to explore alternativegtierests of the taxpayers by thinking of the best way that we
to the original concepts of the IU while keeping its objectives firmly .

could save the taxpayers money, leverage economic develop-

in mind.
. ments and also achieve efficiencies and better coordination.
Of course, the Minister would say that that has been donq,invite Mr Cossey to comment further

and hence the announcement of State Systems as a COrpor-y,. Cossey: In making his comments, Mr Major was

ation in legislation— . . ; X
. looking at the business case purely from the point of view of

The Hon. M.D: Rann: SouLhern Systems. he Mini the Information Utility. In fact, there was a small projected
MrMATTHEW: ~—or Southern Systems, as the Minister g, .55 in the business plan. However, as | said before, in

now tells us it will be called. That aside, it still establishes a,.qer for that business case to be sustained. the Government
case for the Government's being a sole shareholder. Why hgg,, 4 have to subsidise, to quite a large amount, the oper-
the Minister proceeded down the path of establishing the;;

ns of the Information Utility certainly further than the
Government as a sole shareholder through State Systems, aé';gg y y

hat risk q hat ol h h i ected surplus. In respect of the other comments, it was
to what risk exposure does that place the South Australiaflery hard for people inside Government to really understand

taxpayer? , , where Mr Major was forming those views. In a sense,

_ The Hon. M.D. Rann: What we have done is avoid that go,thern Systems, or a State Government version of the
risk exposure. When | was given a presentation about thgormation Utility, is really a continuation of the existing
business case and I looked at the figures with my officers, 8§tate Systems, which has operated successfully within the
the honourable member would expect us to do, | did Nogoyernment for the past 20 or 25 years. | believe that there
believe that the business case for Information Utility Markig no possibility of an exposure—certainly of the order of the
| stacked up. To me, it seemed to be too great a risk for th&;ate Bank. | think Mr Major's comments were rather
State Government. We wanted to enshrine in partnership thgreme.
private sector and the public sector through the concept of the 1o Hon. M.D. Rann: The fact is that State Systems

Information Utility, which everyone acknowledged from the o 165 profitably, and Southern Systems will also operate
start was a concept that was being progressively de"e|°peﬂrofitably_

We have now sought to corporatise State Systems withan ;- MATTHEW: Considerable mention has been made

eminent board—and | am sure that members opposite Wo.”l?ffinancial analysis and examination of the original business

notdwant to disparacﬁe g] any r\]/vay the likes of Alistair 52 “and | accept the Minister's statement, obviously, that
Hodgson, Joanne Holland, Stephanie Page, Peter Hart or Nfe original business plan was found to be deficient. | would

Cossey—in order to ensure that the fState’s inter;est;l &ffe to read from a memo that related to that original deficient
preserved, to use State Systems as a fundamental buildiRgqiness plan, because it is important in this context. The
block and a central coordinating mechanism and to ensurg . is dated 22 February 1993 and is from Bill Cossey.
be_tter bang for our buck in terms of economic developmen&Eo, of the Office of Business and Regional Development,
Spin-offs. _ , to Mr John Shepherd, Director of Information Policy, the
Mr MATTHEW: My second question refers to the pepartment of the Premier and Cabinet, and David Major
Information Utility's moving into State Systems. | also have,,hq was, at that time, Acting Chief Executive Officer of the
in my possession @ memorandum from Mr David Major dateGnerim Information Utility. The memo is about the Govern-

18 March 1993, which was sent to Mr Bill Cossey, Mr Petermant review of the Information Utility corporate plan which
Crawford, Mr John Shepherd, representatives of DECye have been talking about. In part, it states:

Anderson Consulting, Telecom and Lane Communications. s a corporate plan, the document is probably strongest in the
The memorandum was an advance assessment of the Cabigel,"of outlining where the company wants to be and weakest in
submission signed by the Premier and the Minister to whicljefining the way in which it will get there.

| referred .earller. It _COHCIUdeS: ) Further, it says, under the heading ‘Financial’:
Cabinetfesommendation are: il not achieve the stated economy; - T1e feportwas clearly produced in a hurry. As a resul, there are
: uite a few errors, some more significant than others. Itis important

and internal efficiency objectives of the Government; it involves h ) 4
significant risks, financial, legal and otherwise; it is contrary to thethat these be corrected. It is recognised that some of the figures are

vernment: licy of 1 ing its involvement in IT proiectr€darded as optimistic. This may be perceived to be acceptable, as
ﬁ;‘noplgmerstaii%flt;azlatﬁg,F\’/Shﬁ)s/tc;heer%ugre?ntasrkegdi?fel?er}ces, tﬂ;rjggt%;ccessful businesses have been built on this sort of optimism.
also dangerous parallels with the State Bank. Does the Governmetttconcerns me that the first report was produced in a hurry;
really want to become a supplier of IT services? it was inaccurate, particularly in the financial area. How do
| therefore ask the Minister: what is the significance of thewe know that the latest figures the Minister has given to us,
risk that is to be borne by the South Australian taxpayefrom yet another report, were not produced in a hurry? What
through the Government's insistence that it should becomsubstantiated costings can the Minister now provide, and
a sole shareholder in State Systems contrary to the assessmeetthaps table to this Committee, to conclusively demonstrate
that was undertaken in the Cabinet submission that hakat continuing with the activities of the Information Utility
resulted in the decision he has announced tonight? within a corporate Southern Systems will save the taxpayer

The Hon. M.D. Rann: The honourable member is too money rather than cost the taxpayer more money?
busy reading articles in magazines; | do not think he listens The Hon. M.D. Rann: We have a demonstrated track
toreplies. The fact is that we had a good look at the businesgcord. The fact is that State Systems has operated successful-
case for the concept of a private company, which involved théy, as Bill Cossey said, for 20 years. What we are doing is
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corporatising that as a public authority, and we are injectingVith those statements in mind, and particularly the Minister’s
into the process some leading talent from the Soutlannouncement of the formation of Southern Systems, | ask
Australian private sector. | expect that talent from the privatavhat extra Government information technology respon-
and the public sectors to contribute to an even more successibilities will be absorbed by this new corporation in order to
ful version of Southern Systems, building on the veryaddress those problems outlined in his memo to Cabinet.
successful building blocks of Southern Systems. The factis The Hon. M.D. Rann: We are doing this in order to
that there were deficiencies in my view and in that of othergichieve greater coordination. State Systems, as | have said on
in the business plan developed by David Major, and that ishree occasions, is successful and we are trying to ensure
why, |, as Minister, rejected that plan. much stronger coordination throughout the public sector to
Mr Cossey: Without having the memo in front of me, | ensure that there is a coherent strategy throughout the public
am not sure exactly which document the honourable membeiector. We want to set the example for other Australian States
is referring to. | should point out, however, that Mr Major in terms of tackling IT needs. | will invite Mr Brenton Wright
produced a first cut of the business plan prior to Christmag talk about the coordination mechanism of the Information
and, in the light of comments that he received, that businesgechnology executive.
plan was revised quite substantially. The first business plan pr Wright: In my current role, until tomorrow at least,
was extremely optimistic; in fact, it was totally unacceptable of peputy Chief Executive of the Department of the Premier
and it could well be that my comments related to the first ofyng Cabinet, | have been very closely involved in the review
the business plans. The second cut at it was much legg Government approaches to information technology in this
optimistic but still did not stack up. . State, and the quote that the honourable member has just
MrHAMILTON:  This question has raised some concermproduced from the Cabinet submission has been responded
in my electorate, and | have waited for this opportunity to geto in a number of ways. Obviously, the creation of Southern
it on the public record. Will the Minister give a guarantee thatSystems will go a long way towards dealing with that overlap
the State Supply depot at Seaton and its employees Wilind uncoordinated approach that the honourable member
remain? | ask that question because there are rumours in ni¥ferred to, but in addition a body called the Information
area that State Supply will be closed should there be a chang&licy Executive has been created which is chaired by the
of Government. Chief Executive of the Department of the Premier and
Mr MATTHEW: | take a point of order, Mr Chairman. Cabinet, and it has a number of CEOs from the public sector
| believe that the honourable member is referring to a budgeind a number of private sector members on it.
line that was closed in Estimates Committee B last night. He  The task of that body is to ensure that there is proper

is referring to State Supply. This budget line is program S¢qordination of purchasing planning and IT development in
State Systems. Government. That function will now work parallel with

The CHAIRMAN: This is in fact State Systems. | think goythern Systems Corporation to ensure that there is indeed

still has two opportunities to ask questions. Mr HAMILTON:
Mr HAMILTON: 1 will have to refer back to that page.
Mr MATTHEW: | once again refer to State Systems
move to a corporate form in the mode of Southern System

ggﬂié?lljtost?azreosmir:hpearct;-abmm submission that | mentione o IT, for which | am renpwned. Itis the integrity and security
: T T elements, and also disaster recovery. State Systems has
" %2? \?V"ee%"L‘gt'rgggiecggcg::ggrfrsgwgef;’g% ktﬂfer%?gc';m%”et;‘ts,forma_l contingency plans in place to recover from the failure
approximately $300 million per annum expenditure on information%)f various c_omponelnts necessary for ContlnL!ed operation of
technology. the installation, that is, an alterna'glve power grid and.recovery
Further. it states: of systems anq data from off-site backup. A project was
’ ; approved late in 1992 for the development of a formal

The non-directive approach of the Government Manageme ; i ;
Board in keeping with the increased responsibilities of ChietllSusmess recovery plan to cover all business functions. The

Executive Officers, has led to several undesirable outcomes.  Plan was completed by the end of June 1993 and is now in
various stages of implementation.

We have probably purchased somewhere in the public sect A sub-project has begun to arrange on-site services for
every brand of computer hardware and associated softwa ritical GO\_/ernment systems def'“?d e_-arller in the prol‘?Ct-
that has ever been marketed. Nowhere is this more apparefenders will be sought from organisations able to provide
than in office systems. _ _ ~alternative facilities. The implementation of an alternative site
Large numbers of people are involved in the tasks associateig particularly complex because of the communications
with purchasing, upgrading and maintaining these productsyaquirements. A tested hot site will be implemented for the

No computer supplier has more than 8 per cent of our public

sector market, meaning they have little base from which tocritical systems by April 1994. Disaster recovery for the

invest in the State. Government communications network has been approached
There are several examples of individual agencies simultaby building in redundancy to the network wherever possible,
neously but separately pursuing large scale system developrarticularly at key sites—and that is something | am very

ment in parallel with each other (for example, plant manage - ; ; i
ment systems, customer billing systems, financial managekeen on—depending on the nature of the failure provisions

ment systems). that exist, whereby communications traffic can be diverted
This has been exacerbated by the fact that each initiative of eadf other paths through to destinations. The public switch
agency has been processed both through the Government Manageetwork is also used as backup in some instances. | will keep
ment Board and the State Supply Board as a separate evephembers abreast of all my hot site activities.
Opportunities to link with similar initiatives in other agencies have . . .
rarely been pursued and, where they have, have relied entirely on the M HAMILTON:  What is the status of the total quality
goodwill of the agencies concerned. management project at State Systems?

What disaster recovery systems or
, plans does State Systems have in place?

The Hon. M.D. Rann: | think it is fairly true to stay that
I am known for anything it is in terms of my commitment

And they are listed as follows:
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The Hon. M.D. Rann: The TQM project at State do that now lestwe run out of time. The Minister can respond

Systems, known internally as total quality improvement oras he sees fit.

TQU, is well advanced. Project work to date has concentrated Mr MATTHEW: With the agreement of the Minister, |

on education and involvement of people to ensure théable two questions on notice, one concerning the new
organisation continually moves towards a quality culture andorporate form being taken on by State Systems, and the
documentation of work processes in the form of proceduresther as to Ministerial staff.

Several quality procedures have been implemented, and The Hon. M.D. Rann: | am happy to respond to those
benefits to the organisation and customers have resulted. Theestions, but as for Harry the ETSA IBM main frame
most effective procedure to date has been the projeeomputer, | will ask lan to respond.
management procedure. All projects conducted by State MrHartmann: As a result of the registration of interest
Systems, both internal and external, use the structure contrisir the relocation of equipment, the equipment does not
and reporting defined in this procedure to deliver results obelong to State Systems. It was relocated by ETSA, so the
time and within budget while adhering to predefined qualityequipment belongs to ETSA.
standards. Installing the TQI quality system has taken longer Mr MATTHEW: One further question which the
than planned because of the work involved in documenting/linister can take on notice. | understand that State Systems
the all-important work processes and implementing thés also providing E&WS with its networking facilities in
control and evidence of compliance requirements of theonjunction with its Tandem contract. In view of the pro-
AS3901 Australian standard. posed amalgamation between ETSA and E&WS, and State

For marketing reasons, State Systems has decided not&ystems’ involvement with both networks, why has it been
apply for formal certification of its quality systems by necessary to spend $38 million on the Tandem contract?
Standards Australia until the organisation has a very high The Hon. M.D. Rann: I will put that on notice and
degree of confidence in being certified the first time. It isprovide the member with a report.
expected that this will occur during the first half of 1994. MrHAMILTON:  Can the Minister provide information

Mr MATTHEW: | refer to page 405 of the Program relating to price variations at State Systems and indicate
Estimates. As to the relocation of ETSAs computingtrends in the future?
facilities to State Systems. | understand that ETSA has a 9021 The Hon. M.D. Rann: | will put that one on notice.
mainframe IBM compatible PCs and digital equipment. lalso  The CHAIRMAN: In view of the effluxion of time, |
understand it has a significant network. Because the Ministéleclare the examination of the vote completed. | draw the
is so familiar with these systems, | ask him: Does Statéommittee’s attention to the draft report, copies of which are
Systems now have responsibility for all these things that werfefore members.
owned by ETSA and, if so, are they being used solely for MrHAMILTON: | move:

ETSA or are they being used for other purposes as well?  That the draft report be the report of the Committee.

The CHAIRMAN: Before calling on the Minister, the Motion carried.
honourable member did indicate that he had two or three
other questions that he wanted to put on the record. He should At 10 p.m. the Committee concluded.



